2021-2022 DPMS ACIP
Daphne Middle School

Leadership
Critical Initiative

Provide opportunities to develop the professional capacity and leadership | Leader in Me Teacher Training March

skills of faculty and staff Compass to Life
Objective: Revamp Leadership Team for next
Equip students with the knowledge and skills necessary to year.

successfully enter college, career, or the workforce.

Activity

Advisory uses practical, realistic best practices

Person responsible: Administrators, Launch Date: 08/02/2021
Advisory Teachers, Counselors

Required Resource(s):
Financial Resource: $4188.00 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)

Conference Agenda Benchmark: Date:

Review the Academic & Behavior in
Advisory
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Activity

Use positive behavior principles in lesson plans

Person responsible: Launch Date: 08/16/2021

Required Resource(s):
Financial Resource: $2000.00 Source of Funding: SEEDS Grant
Other Resource:

Activity Measure(s) Benchmark(s)

Agenda/Sign-In Benchmark: Date:

Lesson Plans
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Activity

Leadership Team Meetings to implement the vision

Person responsible: Leadership Team

Launch Date: 09/13/2021

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Agenda/Sign-in

Benchmark:

Date:

Activity

Advisory provides teacher/student guidance

Person responsible: Advisory Teacher

Launch Date: 08/11/2021

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s) Benchmark(s)
Agenda/Sign-in Sheet Benchmark: Date:
Activity
Provides PD focusing on instructional strategies
Person responsible: Curriculum Leader Launch Date:
Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:
Activity Measure(s) Benchmark(s)
Agenda/Sign-in Sheet Benchmark: Date:
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2021-2022 DPMS ACIP
Daphne Middle School

Critical Initiative

Adopt a research-based schoolwide operating system that promotes a
supportive school environment, student engagement, and staff
satisfaction.

Objective:

Provide safe environments that support the physical, mental,

emotional, social, and cognitive development of all students.

Beginning March 3rd and 4th, 2022
the teachers received initial training
on Leader in Me. Guest speakers
presented lesson in classes.

Activity

EAP resources available for staff

Person responsible: Administrators

Launch Date: 09/01/2021

Required Resource(s):

Financial Resource: Source of Funding:

Other Resource:

Activity Measure(s) Benchmark(s)

Anonymous Admin Log Benchmark:

Date:
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Activity

Peer Helper Program

Person responsible: V.. Price and C. Miller, Launch Date: 08/16/2021
Counselor and Admin

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Peer Helper Portal Benchmark: Date:

Activity

Guest speakers for health & wellness

Person responsible: Administrators, Counselors, Launch Date: 09/13/2021
Leadership Team

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Agenda/Sign-In Benchmark: Date:
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2021-2022 DPMS ACIP
Daphne Middle School

Critical Initiative

Engage students in their growth and achievement of personal and
academic goals through strategies, tracking, and reflection.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Academics

We did not bring in speakers to talk
to students about ACT, but we did
have guest speakers talk to teachers
about feeder pattern performance on
ACT.

Activity

Provide intervention in Reading & Math

Person responsible: Tutors, Intervention
Coach, Administration

Launch Date: 08/18/2021

Required Resource(s):

Financial Resource: Source of Funding:

Other Resource:

Activity Measure(s) Benchmark(s)
Quarterly grades Benchmark: Date:
STAR Testing
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Activity

Data Meetings to evaluate the student data

Person responsible: Administrators, Teachers, Launch Date: 09/13/2021
Curriculum Leader

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Agenda/Sign-In Benchmark: Date:

STAR Growth Reports

Activity

Advisement opportunities available in homeroom

Person responsible: Administrators, Advisory Launch Date: 08/11/2021
Teachers, Counselors

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Grades Benchmark: Date:

Discipline Report

Activity

Seminars, workshops, guest speakers for ACT

Person responsible: Launch Date: 01/03/2022

Required Resource(s):
Financial Resource: $500.00 Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Students ACT Scores Benchmark: Date:
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