
 
2021-2022 DPMS ACIP

Daphne Middle School

Critical Initiative

Provide opportunitee to develop the profeeeional capacity and leaderehip 
ekille of faculty and etaf

Leader in Me Teacher Training March
Compaee to Life 
Revamp Leaderehip Team for next 
year.  

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career, or the workforce.

Activity  
Advieory ueee practcal, realietc  eet practcee 

Person responsible: Adminietratore, 
Advieory Teachere, Couneelore

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $4188.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Conference Agenda

Review the Academic & Behavior in 
Advieory

Benchmark: Date: 
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  Leaderehip
On Track



Activity  
Uee poeitve  ehavior principlee in leeeon plane

Person responsible: Launch Date: 08/16/2021

Required Resource(s):
Financial Resource: $2000.00
Other Resource: 

Source of Funding: SEEDS Grant

Activity Measure(s) Benchmark(s)

Agenda/Sign-In 

Leeeon Plane

Benchmark: Date: 
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Activity  
Leaderehip Team Meetnge to implement the vieion

Person responsible: Leaderehip Team Launch Date: 09/13/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Agenda/Sign-in Benchmark: Date: 

Activity  
Advieory providee teacher/etudent guidance

Person responsible: Advieory Teacher Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Agenda/Sign-in Sheet Benchmark: Date: 

Activity  
Providee PD focueing on inetructonal etrategiee

Person responsible: Curriculum Leader Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Agenda/Sign-in Sheet Benchmark: Date: 
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2021-2022 DPMS ACIP

Daphne Middle School

Critical Initiative

Adopt a reeearch- aeed echoolwide operatng eyetem that promotee a 
eupportve echool environment, etudent engagement, and etaf 
eatefacton. 

Beginning March 3rd and 4th, 2022 
the teachere received inital training 
on Leader in Me.  Gueet epeakere 
preeented leeeon in claeeee.            Objective:

Provide eafe environmente that eupport the phyeical, mental, 
emotonal, eocial, and cognitve development of all etudente.

Activity  
EAP reeourcee availa le for etaf

Person responsible: Adminietratore Launch Date: 09/01/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Anonymoue Admin Log Benchmark: Date: 
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  Culture
On Track



Activity  
Peer Helper Program

Person responsible: M. Price and C. Miller, 
Couneelor and Admin

Launch Date: 08/16/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Peer Helper Portal Benchmark: Date: 

Activity  
Gueet epeakere for health & wellneee

Person responsible: Adminietratore, Couneelore, 
Leaderehip Team

Launch Date: 09/13/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Agenda/Sign-In Benchmark: Date: 
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2021-2022 DPMS ACIP

Daphne Middle School

Critical Initiative

Engage etudente in their growth and achievement of pereonal and 
academic goale through etrategiee, tracking, and refecton.

We did not  ring in epeakere to talk 
to etudente a out ACT,  ut we did 
have gueet epeakere talk to teachere 
a out feeder patern performance on
ACT.  

            Objective:
Increaee etudent achievement in all academic areae with a 
focue on reading and math.    

Activity  
Provide interventon in Reading & Math

Person responsible: Tutore, Interventon 
Coach, Adminietraton

Launch Date: 08/18/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Quarterly gradee

STAR Teetng

Benchmark: Date: 
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  Academice
On Track



Activity  
Data Meetnge to evaluate the etudent data

Person responsible: Adminietratore, Teachere, 
Curriculum Leader

Launch Date: 09/13/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Agenda/Sign-In

STAR Growth Reporte

Benchmark: Date: 

Activity  
Advieement opportunitee availa le in homeroom

Person responsible: Adminietratore, Advieory 
Teachere, Couneelore

Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Gradee

Diecipline Report

Benchmark: Date: 

Activity  
Seminare, workehope, gueet epeakere for ACT

Person responsible: Launch Date: 01/03/2022

Required Resource(s):
Financial Resource: $500.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Studente ACT Scoree Benchmark: Date: 
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