2019-2020 FHPM ACIP
Fairhope Middle School

Vision Mission Beliefs
To foster a nurturing environment with high To empower bold and honorable life-long learners #daretoachieve  #striveservesucceed
expectations for students to achieve potential & who strive for excellence, serve others, and find
graduate with opportunities success

Climate and

Readi
cading Culture

Objectives Objectives Objectives
* Increase reading comprehension for all students. * Improve math proficiency for all students. * Increase student sense of school belonging.
Critical Initiatives Critical Initiatives Critical Initiatives
* Implement a clear reading intervention plan. * Implement a clear math intervention plan. * Implement strategies to improve the climate and culture.
* Implement strategies to improve reading comprehension.  Utilize math resources to improve student math scores.
* Master Schedule * Master Schedule * FMS Website
* INow Grades and Comments * INow Grades and Comments * Student Scantron Goal Sheets
* RTI Monthly Meetings * RTI Monthly Meetings * Student Future Plans
* Student Data * Student Data
* Lesson Plan Documentation ¢ Lesson Plan Documentation
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