
 
2021-2022 DPEE ACIP

Daphne East Elementary School

Critical Initiative

Provide opportunitee to develop the profeeeional capacity and leaderehip 
ekille of faculty and etaff

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforcef

Activity  
School Level Mentoring Program for New Teachere

Person responsible: Adminietratore, 
Mentore, Menteee

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: N/A

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Teachere new to the feld or new to 
Daphne Eaet will be provided with a 
echool-level mentor teacher to provide 
guidance and eupport throughout the 
yearf Meaeuree include: Mentor/Mentee
Aeeignmente; Standard for Succeee (SFS) 
Data; MRA Survey Reeultef

Benchmark: Mentor/Mentee
Aeeignmente will be made 
and expectatone 
communicated to 
partcipantef

Date: 08/02/2021

Benchmark: Firet Semeeter 
SFS Data will refect teachere 
meetng performance 
expectatonef

Date: 01/14/2022

Benchmark: Second 
Semeeter SFS Data will refect
teachere meetng 
performance expectatonef

Date: 05/25/2022
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  Leaderehip



Activity  
Firet Year Non-Tenured Teacher Meetnge

Person responsible: Adminf, Inetructonal Coach, 
1et Year Non-Tenured

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: N/A

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Adminietratore will conduct quarterly 
emall group meetnge with fret year 
non-tenured teachere to provide 
guidance and eupportf Meaeuree 
include: Meetng Schedule; Teacher 
Attendance; MRA Survey Reeultef

Benchmark: 1et Year Non-
Tenured Teachere will be 
provided with meetng 
echedulef

Date: 08/02/2021

Benchmark: Teacher 
attendance for 1et Year Non-
Tenured Teacher Meetnge 
will be eatefactoryf

Date: 01/14/2022

Benchmark: Teacher 
attendance for 1et Year Non-
Tenured Teacher Meetnge 
will be eatefactoryf

Date: 05/25/2022
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Activity  
ELT-Ed Leaderehip Team Meetnge   Reeponeibilitee

Person responsible: Adminf, Inetructonal Coach, 
ELT Repreeentatvee

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: N/A

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Teacher repreeentatvee will partcipate 
ae ELT membere to lead grade level and 
epecialty area teame, provide input on 
behalf of othere, and guide educatonal 
decieione for the echoolf Meaeuree 
include: ELT Meetng Schedule, Teacher 
Attendance, MRA Survey Reeultef

Benchmark: ELT 
Repreeentatvee will be 
provided with a meetng 
echedulef

Date: 08/02/2021

Benchmark: Teacher 
attendance for ELT Meetnge 
will be eatefactoryf

Date: 01/14/2022

Benchmark: Teacher 
attendance for ELT Meetnge 
will be eatefactoryf

Date: 05/25/2022
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Activity  
Profeeeional Learning Expectatone

Person responsible: Adminf, Inetructonal Coach, 
Teachere, Dietrict

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: Dietrict Initatve

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Certfed faculty will partcipate in 
profeeeional learning opportunitee (efgf,
Flex Daye, GRITC, Pre-/Ineervice Daye, 
CLAS, eMinte, Cadre, PLCe, Data 
Meetnge, Adminf Meetnge, Coaching 
Cyclee, Claeeroom Simulator, etcf) ae 
choeen/aeeignedf Meaeuree include: PD 
Schedulee; Attendance; SFS; MRAf

Benchmark: All employeee 
will be provided with PD 
echedulee/informaton at the
etart of the year and/or ae it 
becomee availablef

Date: 08/02/2021

Benchmark: Teachere will 
enter SFS data for fret 
eemeeter to refect progreee 
for profeeeional learning 
goale and actviteef

Date: 01/14/2022

Benchmark: Teachere will 
enter SFS data for eecond 
eemeeter to refect progreee 
for profeeeional learning 
goale and actviteef

Date: 05/25/2022

 
© Cognia, Incf

Annual Implementation Plan Page 4 of 38



 
2021-2022 DPEE ACIP

Daphne East Elementary School

Critical Initiative

Integrate leaderehip and life-ekille into content areaef

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforcef

Activity  
Student Actve Engagement Strategiee 

Person responsible: Adminf, Inetructonal 
Coach, Couneelore, Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $28015f00
Other Resource: N/A

Source of Funding: State Technology Allocaton

Activity Measure(s) Benchmark(s)

Plan and implement reeearch-baeed 
actve engagement etrategiee 
throughout daily leeeone and acroee the 
curriculum to involve etudente in 
eubetantal practce of etandarde and 
formatvely aeeeee progreee toward 
maetery of etandardef Meaeuree include:
Student Attendance/Diecipline Data; 
MRA Reeultef

Benchmark: Student 
attendance data will indicate 
an ADA of at leaet 95%f

Date: 01/14/2022

Benchmark: Student 
attendance data will indicate 
an ADA of at leaet 95%f

Date: 03/31/2022

Benchmark: Student 
attendance data will indicate 
an ADA of at leaet 95%f

Date: 05/25/2022
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  Leaderehip



Activity  
Student Club Experiencee

Person responsible: Adminf, Inetructonal Coach, 
Couneelore, Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: N/A

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Involve etudente in quarterly Club 
experiencee to explore intereete/life 
ekille/leaderehip opportunitee, aeeiet 
othere, and engage in excitng echool 
actviteef Meaeuree include: Club 
Schedule; Student Attendance Data; 
MRA Survey Reeultef

Benchmark: Club Day 
echedule will be 
communicated to all 
teacheref

Date: 08/02/2021

Benchmark: Student 
attendance data will indicate 
an ADA of at leaet 95%f

Date: 01/14/2022

Benchmark: Student 
attendance data will indicate 
an ADA of at leaet 95%f

Date: 03/31/2022

Benchmark: Student 
attendance data will indicate 
an ADA of at leaet 95%f

Date: 05/25/2022
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Activity  
Student Service Learning

Person responsible: Adminf, Couneelore, 
Teachere, Studente, Parente

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: Dietrict-Level Funding for 
Peer Helper Program

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Prepare and eupport etudente to 
partcipate in echool eervice actvitee 
(efgf, Peer Helper Program, CARE Club, 
Student Council, Cub Scoute, Flag Team, 
etcf) throughout the echool yearf 
Meaeuree include: Student Attendance 
Data, MRA Reeultef

Benchmark: Student 
attendance data will indicate 
an ADA of at leaet 95%f

Date: 01/14/2022

Benchmark: Student 
attendance data will indicate 
an ADA of at leaet 95%f

Date: 03/31/2022

Benchmark: Student 
attendance data will indicate 
an ADA of at leaet 95%f

Date: 05/25/2022
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2021-2022 DPEE ACIP

Daphne East Elementary School

Critical Initiative

Provide toole and reeourcee for all K-12 to have opportunitee to prepare 
for college and career optonef

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforcef

Activity  
Receptve and Expreeeive Literacy Skille Learning

Person responsible: Adminf, Inetructonal 
Coach, Couneelore, Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: N/A

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Plan   implement daily SWRL learning 
actvitee acroee the curriculum to allow 
etudente eubetantal opportunitee to 
practce   improve grade-level receptve
(Lietening/Reading) and expreeeive 
(Speaking/Writng) literacy 
ekille/etandardef Meaeuree include: STAR
Benchmark Data; ACAP Summatve 
Dataf

Benchmark: STAR Early 
Literacy (K-1) and Reading (2-
6) will be adminietered to 
document baeeline data and 
eet goale for improvementf

Date: 09/10/2021

Benchmark: STAR Early 
Literacy   Reading will be 
adminietered to meaeure 
growthf Growth will indicate 
progreee toward a 2% 
increaee in # of etudente 
profcientf

Date: 01/14/2022

Benchmark: Spring 2021 to 
Spring 2022 STAR Early 
Literacy and Reading (Grf1-6) 
percentage of etudente 
profcient will increaee from 
65% to 67% profcientf

Date: 05/25/2022

Benchmark: Spring 2021 to 
Spring 2022 ACAP ELA 
Summatve (Grf 2-6) 
percentage of etudente 

Date: 07/29/2022
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  Leaderehip



Activity Measure(s) Benchmark(s)

profcient will increaee from 
68 to 70% profcientf
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Activity  
STEM Learning Experiencee Acroee the Curriculum

Person responsible: Adminf, STEM Facilitator; 
Inetrucf Coach; Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: N/A

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Plan and implement quarterly STEM-
related learning experiencee acroee the 
curriculum to eupport etudente to 
underetand ecientfc and engineering 
practcee, croee-cutng concepte, and 
dieciplinary core ideae in the etandardef 
Meaeuree include: STAR Benchmark 
Data; ACAP Summatve Dataf

Benchmark: STAR Early 
Literacy (K-1) and Reading (2-
6) will be adminietered to 
document baeeline data and 
eet goale for improvementf

Date: 09/10/2021

Benchmark: STAR Early 
Literacy   Reading will be 
adminietered to meaeure 
growthf Growth will indicate 
progreee toward a 2% 
increaee in # of etudente 
profcientf

Date: 01/14/2022

Benchmark: Spring 2021 to 
Spring 2022 STAR Reading   
Early Literacy percentage of 
etudente profcient will 
increaee from 65% to 67% 
profcientf

Date: 05/25/2022

Benchmark: Spring 2021 to 
Spring 2022 ACAP Science 
Summatve (Grf 2-6) 
percentage of etudente 
profcient will increaee from 
52 to 54% profcientf

Date: 07/29/2022
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Activity  
Career Exploraton

Person responsible: Adminf, Inetructonal Coach, 
Couneelore, Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: N/A

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Plan and implement eixth grade Career 
Day actvitee during eecond eemeeter to
expoee etudente to varioue career 
choicee in our community and aeeiet 
etudente in exploring career intereete ae 
they prepare for the futuref Meaeuree 
include: STAR Benchmark Data; ACAP 
Summatve Dataf

Benchmark: STAR Early 
Literacy (K-1) and Reading (2-
6) will be adminietered to 
document baeeline data and 
eet goale for improvementf

Date: 09/10/2021

Benchmark: STAR Early 
Literacy   Reading will be 
adminietered to meaeure 
growthf Growth will indicate 
progreee toward a 2% 
increaee in # of etudente 
profcientf

Date: 01/14/2022

Benchmark: Spring 2021 to 
Spring 2022 STAR Reading   
Early Literacy percentage of 
etudente profcient will 
increaee from 65% to 67% 
profcientf

Date: 05/25/2022

Benchmark: Spring 2021 to 
Spring 2022 ACAP ELA 
Summatve (Grf 2-6) 
percentage of etudente 
profcient will increaee from 
68 to 70% profcientf

Date: 07/29/2022
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2021-2022 DPEE ACIP

Daphne East Elementary School

Critical Initiative

Adopt a reeearch-baeed echoolwide operatng eyetem which promotee 
eupportve echool environment, etudent engagement and etaf 
eatefactonf

            Objective:
Provide an environment within the echool that promotee a 
poeitve climate and culturef

Activity  
Reeponee to Inetructon (RTI) Support Syetem

Person responsible: Adminf, Inetructonal 
Coach, Couneelore, Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: N/A

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Utlize all data eyeteme to identfy each 
etudent’e etatue within the Reeponee to 
Inetructon (RTI) Framework   provide 
appropriate inetructon, interventone,  
eupport in a tmely and efectve 
mannerf Meaeuree include: RTI 
Framework, PST Schedule; Diecipline 
Data; Quarterly Gradee; MRA Dataf

Benchmark: RTI Framework 
and PST Meetng Schedule 
will be developed and 
communicated to facultyf

Date: 09/10/2021

Benchmark: Reading 
gradee/diecipline referral 
data for targeted at-riek 
etudente will indicate a 
decreaee in reading failuree 
and ofce referrale from May
2021f

Date: 01/14/2022

Benchmark: Reading 
gradee/diecipline referral 
data for targeted at-riek 
etudente will indicate a 
decreaee in reading failuree 
and ofce referrale from May
2021f

Date: 03/31/2022

Benchmark: Reading 
gradee/diecipline referral 
data for targeted at-riek 

Date: 05/25/2022
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Activity Measure(s) Benchmark(s)

etudente will indicate a 
decreaee in reading failuree 
and ofce referrale from May
2021f
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Activity  
Student Guidance and Social-Emotonal Interventon

Person responsible: Adminf, Couneelore, 
Teachere, Parente, Altapointe

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: State and Dietrict Level 
Funding for Couneeling Unite; State Level 
Funding for Altapointe Servicee

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Couneelore will work together with 
faculty and etaf, etudente, parente, and 
AltaPointe to provide claeeroom 
guidance, emall group guidance, and 
interventon eervicee baeed on identfed
needef Meaeuree include: At-Riek Liet; 
Student Diecipline Data; Quarterly 
Gradee; MRA Dataf

Benchmark: At-Riek Studente 
will be identfed and 
targeted for improvement in 
quarterly reading gradee and 
number of diecipline 
referralef

Date: 09/10/2021

Benchmark: Reading 
gradee/diecipline referral 
data for targeted at-riek 
etudente will indicate a 
decreaee in reading failuree 
and ofce referrale from May
2021f

Date: 01/14/2022

Benchmark: Reading 
gradee/diecipline referral 
data for targeted at-riek 
etudente will indicate a 
decreaee in reading failuree 
and ofce referrale from May
2021f

Date: 03/31/2022

Benchmark: Reading 
gradee/diecipline referral 
data for targeted at-riek 
etudente will indicate a 
decreaee in reading failuree 
and ofce referrale from May
2021f

Date: 05/25/2022
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Activity  
Support Servicee for SPED   Secton 504 Studente

Person responsible: Adminf, Inetrucf Coach, 
Couneelore, Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: State/Dietrict Teacher 
Allocatone

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Develop   implement IEPe  Secton 504
Plane for identfed etudente to provide 
appropriate inetructone, interventone, 
  levele of eupport in a tmely   
efectve mannerf Meaeuree include: 
Studente identfed for IEP   504 
eervicee; IEP/504 plane; Quarterly 
Gradee; STAR Benchmark Data; MRA 
Dataf

Benchmark: Studente in need
of IEP or 504 eervicee will be 
identfedf IEP or 504 plane 
will be provided to all 
teachere involved in 
etudente' educatonf

Date: 09/10/2021

Benchmark: Reading 
gradee/STAR Early Lit or 
Reading ecoree will indicate 
growth in reading from 
beginning to mid-yearf

Date: 01/14/2022

Benchmark: Reading 
gradee/STAR Early Lit or 
Reading ecoree will indicate 
growth in reading from mid-
year to end-yearf

Date: 05/25/2022
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Activity  
School-Wide Safety Plan

Person responsible: Adminf, SRO, All 
Certfed/Claeeifed Staf

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: State and Dietrict eupport

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Develop and implement a echool-wide 
eafety plan to prepare for emergenciee 
and eneure a eafe echool environment 
for all etudente and etaff Meaeuree 
include: School-Wide Safety Plan and 
Preeervice Training Documentaton; 
Student Attendance Data; nSide Portal 
Data; MRA Dataf

Benchmark: DPEE School-
wide Safety Plan will be 
completed   ehared with 
faculty/etaf during 
Preeervice dayef 
Documentaton will be 
uploaded to nSide Portalf

Date: 08/10/2021

Benchmark: ADA will be 
maintained at 95% or higher, 
and nSide Portal data will 
indicate that all eafety 
expectatone/requiremente 
have been met to datef

Date: 01/14/2022

Benchmark: ADA will be 
maintained at 95% or higher, 
and nSide Portal data will 
indicate that all eafety 
expectatone/requiremente 
have been met to datef

Date: 03/31/2022

Benchmark: ADA will be 
maintained at 95% or higher, 
and nSide Portal data will 
indicate that all eafety 
expectatone/requiremente 
have been met to datef

Date: 05/25/2022
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2021-2022 DPEE ACIP

Daphne East Elementary School

Critical Initiative

Build inclueive relatonehipe with etudente, familiee and other etakeholdere
to eupport eucceeeful learning partnerehipef

            Objective:
Provide an environment within the echool that promotee a 
poeitve climate and culturef

Activity  
Contnuoue Improvement Plan Cycle

Person responsible: Admin, Inetrucf 
Coach, Couneelore, Repreeentatvee

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: N/A

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Partner with repreeentatve etakeholdere
to contnually analyze compreheneive 
neede aeeeeement data, plan for 
improvement, and implement echool-
wide etrategiee to increaee etudent 
achievement and improve echool 
culturef Meaeuree include: CIP Meetng 
Attendance; CIP Online Documentatonf

Benchmark: 2021-2022 CIP 
will be developed baeed on 
identfed neede, and 
implementaton of plan will 
beginf

Date: 09/10/2021

Benchmark: CIP 
Repreeentatvee will meet at 
mid-year to review 
benchmark data, determine 
progreee, and reviee CIP ae 
needed ae evidenced by 
online documentatonf

Date: 01/31/2022

Benchmark: CIP 
Repreeentatvee will meet at 
end-year to review 
benchmark data, determine 
progreee, and reviee CIP ae 
needed ae evidenced by 
online documentatonf

Date: 07/29/2022
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Activity  
Family Advieory Council

Person responsible: Adminf, Couneelore, 
Repreeentatve Stakeholdere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: N/A

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Develop a Family Advieory Council to 
provide an opportunity for family 
membere to aek queetone and a tme to 
addreee local achievemente, academice, 
and attendancef Meaeuree include: 
Family Advieory Council Meetng 
Documentaton; MRA Survey Reeultef

Benchmark: Family Advieory 
Council will meet to diecuee 
yearly goale/etrategiee ae 
evidenced by agenda, eign-in 
eheet, and preeentaton 
documentatonf

Date: 11/01/2021

Benchmark: Family Advieory 
Council will meet to diecuee 
yearly goale/end-year 
progreee ae evidenced by 
agenda, eign-in eheet, and 
preeentaton documentatonf

Date: 05/25/2022
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Activity  
Family Involvement Outreach

Person responsible: Adminf, Inetructonal Coach, 
Couneelore, Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: N/A

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Provide parente/guardiane with informal
and formal informatonal meetnge and 
communicatone to engage familiee in 
echool actvitee, increaee etudent 
achievement, and improve echool 
climatef Meaeuree include: Family 
Outreach Artfacte; MRA Survey Reeultef

Benchmark: Firet quarter 
Family Involvement Outreach
meetnge/communicatone/a
rtfacte refectng eforte to 
engage familiee will be kept 
on flef

Date: 11/01/2021

Benchmark: Second quarter 
Family Involvement Outreach
meetnge/communicatone/a
rtfacte refectng eforte to 
engage familiee will be kept 
on flef

Date: 01/14/2022

Benchmark: Third quarter 
Family Involvement Outreach
meetnge/communicatone/a
rtfacte refectng eforte to 
engage familiee will be kept 
on flef

Date: 03/31/2022

Benchmark: Fourth quarter 
Family Involvement Outreach
meetnge/communicatone/a
rtfacte refectng eforte to 
engage familiee will be kept 
on flef

Date: 05/25/2022
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Activity  
School   Family Celebraton of Achievement

Person responsible: Adminf, Inetructonal Coach, 
Couneelore, Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: N/A

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

At the conclueion of each quarter, invite 
etakeholdere to celebrate etudente for 
meetng criteria to earn Honor Roll 
and/or Perfect Attendance (efgf, Honore 
Parade, Ribbone, Certfcatee, Paeeee, 
Coupone, Social Media Recogniton, 
etcf)f Meaeuree include: Celebraton 
Actvity Artfacte; MRA Reeultef

Benchmark: Firet quarter 
etudent celebraton artfacte 
refectng eforte to engage 
familiee will be kept on flef

Date: 09/10/2021

Benchmark: Second quarter 
etudent celebraton artfacte 
refectng eforte to engage 
familiee will be kept on flef

Date: 01/14/2022

Benchmark: Third quarter 
etudent celebraton artfacte 
refectng eforte to engage 
familiee will be kept on flef

Date: 03/31/2022

Benchmark: Fourth quarter 
etudent celebraton artfacte 
refectng eforte to engage 
familiee will be kept on flef

Date: 05/25/2022
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2021-2022 DPEE ACIP

Daphne East Elementary School

Critical Initiative

Provide all employeee acceee to mental, eocial, and cognitve reeourceef

            Objective:
Provide an environment within the echool that promotee a 
poeitve climate and culturef

Activity  
Employee Aeeietance Program

Person responsible: Adminietratore Launch Date: 08/10/2021

Required Resource(s):
Financial Resource: 
Other Resource: Dietrict Initatve

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Adminietratore will eneure that all 
employeee are informed and have 
acceee to the Dietrict’e Employee 
Aeeietance Program ae needed to 
improve eocial and emotonal wellneeef 
Meaeuree include: Anonymoue Adminf 
Logf

Benchmark: Provide 
Employee Aeeietance 
card/informaton to all 
employeeef

Date: 08/10/2021
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Activity  
Employee Expectatone

Person responsible: Adminietratore Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: N/A

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Adminietratore will clearly defne rolee  
reeponeibilitee of all employeee, 
eetablieh and uee efectve channele of 
communicaton, and involve employeee 
in eelf-improvement opportunitee 
throughout the echool yearf Meaeuree 
include: Employee Handbooke; Faculty-
Staf Meetnge/Attendance; SFS Dataf

Benchmark: During 
Preeervice training eeeeione, 
adminietratore will review 
expectatone outlined in 
Employee Handbooke and 
Board Policyf

Date: 08/10/2021

Benchmark: Firet eemeeter 
SFS data will indicate that 
teachere are meetng 
expectatone and making 
progreee with profeeeional 
learning planef

Date: 01/14/2022

Benchmark: Second 
eemeeter SFS data will 
indicate that teachere are 
meetng expectatone and 
making progreee with 
profeeeional learning planef

Date: 05/25/2022
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Activity  
Employee Performance Feedback and Support

Person responsible: Adminietratore Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: N/A

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Adminietratore will contnually obeerve 
employeee, give appropriate feedback, 
and formulate/implement acton plane 
to provide employeee with eupport 
meaeuree ae neededf Meaeuree include: 
Obeervaton/Walkthrough Schedulee, 
SFS Data, MRA Reeultef

Benchmark: Adminietratore 
will have an 
obeervaton/walkthrough 
echedule in place and begin 
implementatonf

Date: 09/07/2021

Benchmark: Firet eemeeter 
SFS data will indicate that 
teachere are meetng 
expectatone and making 
progreee with profeeeional 
learning planef

Date: 01/14/2022

Benchmark: Second 
eemeeter SFS data will 
indicate that teachere are 
meetng expectatone and 
making progreee with 
profeeeional learning planef

Date: 05/25/2022

Activity  
Employee Appreciaton

Person responsible: Adminietratore, PTO Board Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: PTO Initatve

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Adminietratore will partner with PTO to 
implement etrategiee to ehow 
appreciaton for echool employeee 
throughout the echool yearf Meaeuree 
include: Admin/PTO Appreciaton 
Schedulef

Benchmark: Firet Semeeter 
Appreciaton Evente will be 
Scheduled with PTO Boardf

Date: 08/02/2021

Benchmark: Second 
Semeeter Appreciaton 
Evente will be Scheduled 
with PTO Boardf

Date: 01/14/2022
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2021-2022 DPEE ACIP

Daphne East Elementary School

Critical Initiative

Engage etudente in their growth and achievement of pereonal and 
academic goale through etrategiee, tracking and refectonf

            Objective:
Provide opportunitee for etudent growth in content areae 
through the uee of beet practcee and reeearch-baeed 
programef

Activity  
Student Goal Setng and Tracking

Person responsible: Adminf, Inetructonal 
Coach, Couneelore, Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: N/A

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Guide etudente to become leadere of 
their own learning by engaging them in 
their own data review, goal-eetng, and 
progreee trackingf Meaeuree: STAR 
Benchmark Data, ACAP Summatve Dataf

Benchmark: STAR Early 
Literacy (K-1) and Reading (2-
6) will be adminietered to 
document baeeline data and 
eet goale for improvementf

Date: 09/10/2021

Benchmark: STAR Early 
Literacy   Reading will be 
adminietered to meaeure 
growthf Growth will indicate 
progreee toward a 2% 
increaee in # of etudente 
profcientf

Date: 01/14/2022

Benchmark: Spring 2021 to 
Spring 2022 STAR Reading   
Early Literacy percentage of 
etudente profcient will 
increaee from 65% to 67% 
profcientf

Date: 05/25/2022

Benchmark: Spring 2021 to 
Spring 2022 ACAP ELA 
Summatve (Grf 2-6) 
percentage of etudente 
profcient will increaee from 
68 to 70% profcientf

Date: 07/29/2022
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Activity  
Student Self-Refecton Practcee

Person responsible: Admin, Inetruc Coach, 
Couneelor,Teachere, Studente

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: N/A

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Guide etudente in the uee of eelf-
refecton etrategiee to help them hold 
themeelvee accountable for learning and
growth (efgf, preeentaton of work, uee 
of checkliete/rubrice, giving/receiving 
peer feedback, and etudent-adult 
conferencing)f Meaeuree include: STAR 
Benchmark Data and ACAP Summatvef

Benchmark: STAR Early 
Literacy (K-1) and Reading (2-
6) will be adminietered to 
document baeeline data and 
eet goale for improvementf

Date: 09/10/2021

Benchmark: STAR Early 
Literacy   Reading will be 
adminietered to meaeure 
growthf Growth will indicate 
progreee toward a 2% 
increaee in # of etudente 
profcientf

Date: 01/14/2022

Benchmark: Spring 2021 to 
Spring 2022 STAR Reading   
Early Literacy percentage of 
etudente profcient will 
increaee from 65% to 67% 
profcientf

Date: 05/25/2022

Benchmark: Spring 2021 to 
Spring 2022 ACAP ELA 
Summatve (Grf 2-6) 
percentage of etudente 
profcient will increaee from 
68 to 70% profcientf

Date: 07/29/2022
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Activity  
Student Celebraton of Accompliehmente

Person responsible: Admin, Inetruc Coach, 
Couneelore,Teachere,Studente

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: N/A

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Provide etudente with opportunitee 
throughout the echool year to recognize 
and celebrate their own 
accompliehmente afer goal-eetng, 
progreee tracking, and eelf-refectonf 
Meaeuree include: STAR Benchmark 
Data; ACAP Summatve Dataf

Benchmark: STAR Early 
Literacy (K-1) and Reading (2-
6) will be adminietered to 
document baeeline data and 
eet goale for improvementf

Date: 09/10/2021

Benchmark: STAR Early 
Literacy   Reading will be 
adminietered to meaeure 
growthf Growth will indicate 
progreee toward a 2% 
increaee in # of etudente 
profcientf

Date: 01/14/2022

Benchmark: Spring 2021 to 
Spring 2022 STAR Reading   
Early Literacy percentage of 
etudente profcient will 
increaee from 65% to 67% 
profcientf

Date: 05/25/2022

Benchmark: Spring 2021 to 
Spring 2022 ACAP ELA 
Summatve (Grf 2-6) 
percentage of etudente 
profcient will increaee from 
68 to 70% profcientf

Date: 07/29/2022
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2021-2022 DPEE ACIP

Daphne East Elementary School

Critical Initiative

Increaee reading achievement on local and etate level benchmarke and 
aeeeeemente (ACAP, STAR, WIDA, etcf) through beet practcee and reeearch-
baeed etrategieef

            Objective:
Provide opportunitee for etudent growth in content areae 
through the uee of beet practcee and reeearch-baeed 
programef

Activity  
Formatve/Summatve ELA Aeeeeement Data Analyeie

Person responsible: Adminf, Inetructonal 
Coach, Couneelore, Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: N/A

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

During Profeeeional Learning 
Community Meetnge, Data Meetnge, 
RTI Meetnge,  /or grade level 
meetnge, utlize STAR Reading 
Benchmark Data, STAR Reading CBM 
Data,   Common Aeeeeement Data to 
identfy etudente’ areae of need   plan 
for inetructonf Meaeuree include: STAR 
Benchmark; Summatve ACAPf

Benchmark: STAR Early 
Literacy (K-1) and Reading (2-
6) will be adminietered to 
document baeeline data and 
eet goale for improvementf

Date: 09/10/2021

Benchmark: STAR Early 
Literacy   Reading will be 
adminietered to meaeure 
growthf Growth will indicate 
progreee toward a 2% 
increaee in # of etudente 
profcientf

Date: 01/14/2022

Benchmark: Spring 2021 to 
Spring 2022 STAR Reading   
Early Literacy percentage of 
etudente profcient will 
increaee from 65% to 67% 
profcientf

Date: 05/25/2022

Benchmark: Spring 2021 to 
Spring 2022 ACAP ELA 

Date: 07/29/2022
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Activity Measure(s) Benchmark(s)

Summatve (Grf 2-6) 
percentage of etudente 
profcient will increaee from 
68 to 70% profcientf
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Activity  
Science of Reading Profeeeional Development 

Person responsible: Adminf, Inetructonal Coach, 
Teachere, Dietrict

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: Dietrict Initatve

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Provide profeeeional development 
opportunitee related to the Science of 
Reading (efg, Heggerty Curriculum, 
Secret Storiee Curriculum, Phonice Firet 
Curriculum, LETRS, etcf) to prepare 
teachere for full implementaton of 
ALSDE-approved reading inetructonf 
Meaeuree include: PD Schedule; SFS 
Dataf

Benchmark: All employeee 
will be provided with PD 
echedulee/informaton at the
etart of the year and/or ae it 
becomee availablef

Date: 08/02/2021

Benchmark: Teachere will 
enter SFS data for fret 
eemeeter to refect progreee 
for profeeeional learning 
goale and actviteef

Date: 01/14/2022

Benchmark: Teachere will 
enter SFS data for eecond 
eemeeter to refect progreee 
for profeeeional learning 
goale and actviteef

Date: 05/25/2022
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Activity  
RTI Tier 1 Standarde-Baeed Reading Inetructon

Person responsible: Adminf, Inetrucf Coach, 
Teachere, LibfMedia Specf

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: Dietrict Initatve

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Teachere will implement daily Tier 1 
Reading Inetructon ueing BCBE Board-
approved curriculum reeourcee and 
reeearch-baeed etrategiee outlined by 
BCBE Curriculum and Inetructon 
Supervieoref Meaeuree include: STAR 
Benchmark Data; ACAP Summatve 
Dataf

Benchmark: STAR Early 
Literacy (K-1) and Reading (2-
6) will be adminietered to 
document baeeline data and 
eet goale for improvementf

Date: 09/10/2021

Benchmark: STAR Early 
Literacy   Reading will be 
adminietered to meaeure 
growthf Growth will indicate 
progreee toward a 2% 
increaee in # of etudente 
profcientf

Date: 01/14/2022

Benchmark: Spring 2021 to 
Spring 2022 STAR Reading   
Early Literacy percentage of 
etudente profcient will 
increaee from 65% to 67% 
profcientf

Date: 05/25/2022

Benchmark: Spring 2021 to 
Spring 2022 ACAP ELA 
Summatve (Grf 2-6) 
percentage of etudente 
profcient will increaee from 
68 to 70% profcientf

Date: 07/29/2022
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Activity  
RTI Tier 2 Reeearch-Baeed Reading Interventone

Person responsible: Adminf, Inetructonal Coach, 
Couneelore, Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: Dietrict Initatve

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Teachere will implement a daily Tier 2 
Reading Interventon period to provide 
etudente identfed through the RTI 
proceee with reeearch-baeed emall group
reading interventon 2-3 tmee per week 
within the general educaton claeeroomf 
Meaeuree include: STAR Benchmark 
Data, ACAP Summatve Dataf

Benchmark: STAR Early 
Literacy (K-1) and Reading (2-
6) will be adminietered to 
document baeeline data and 
eet goale for improvementf

Date: 09/10/2021

Benchmark: STAR Early 
Literacy   Reading will be 
adminietered to meaeure 
growthf Growth will indicate 
progreee toward a 2% 
increaee in # of etudente 
profcientf

Date: 01/14/2022

Benchmark: Spring 2021 to 
Spring 2022 STAR Reading   
Early Literacy percentage of 
etudente profcient will 
increaee from 65% to 67% 
profcientf

Date: 05/25/2022

Benchmark: Spring 2021 to 
Spring 2022 ACAP ELA 
Summatve (Grf 2-6) 
percentage of etudente 
profcient will increaee from 
68 to 70% profcientf

Date: 07/29/2022
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Activity  
RTI Tier 3 ALSDE-Approved Reading Interventone

Person responsible: Adminf, Inetructonal Coach, 
Couneelore, Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: Dietrict Initatve

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Interventon Teachere will implement a 
daily Tier 3 Reading Interventon 
echedule to provide etudente identfed 
through the RTI proceee with ALSDE-
approved inteneive reading 
interventone 4-5 tmee per week 
beyond the general educaton claeeroom
interventonef Meaeuree include: 
STAR/ACAP Dataf

Benchmark: STAR Early 
Literacy (K-1) and Reading (2-
6) will be adminietered to 
document baeeline data and 
eet goale for improvementf

Date: 09/10/2021

Benchmark: STAR Early 
Literacy   Reading will be 
adminietered to meaeure 
growthf Growth will indicate 
progreee toward a 2% 
increaee in # of etudente 
profcientf

Date: 01/14/2022

Benchmark: Spring 2021 to 
Spring 2022 STAR Reading   
Early Literacy percentage of 
etudente profcient will 
increaee from 65% to 67% 
profcientf

Date: 05/25/2022

Benchmark: Spring 2021 to 
Spring 2022 ACAP ELA 
Summatve (Grf 2-6) 
percentage of etudente 
profcient will increaee from 
68 to 70% profcientf

Date: 07/29/2022
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2021-2022 DPEE ACIP

Daphne East Elementary School

Critical Initiative

Increaee math achievement on local and etate level benchmarke and 
aeeeeemente (ACAP, STAR, WIDA, etcf) through beet practcee and reeearch-
baeed etrategieef

            Objective:
Provide opportunitee for etudent growth in content areae 
through the uee of beet practcee and reeearch-baeed 
programef

Activity  
Formatve/Summatve Math Aeeeeement Data Analyeie

Person responsible: Adminf, Inetructonal 
Coach, Couneelore, Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: Dietrict Initatve

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

During Profeeeional Learning 
Community Meetnge, Data Meetnge, 
RTI Meetnge, and/or grade level 
meetnge, utlize STAR Math Benchmark 
Data, Math Progreee Monitoring Data, 
and Common Aeeeeement Data to 
identfy etudente’ areae of need and 
plan for inetructonf Meaeuree include: 
STAR/ACAP Dataf

Benchmark: STAR Math (1-6) 
will be adminietered to 
document baeeline data and 
eet goale for improvementf

Date: 09/10/2021

Benchmark: STAR Math will 
be adminietered to meaeure 
growthf Growth will indicate 
progreee toward a 2% 
increaee in # of etudente 
profcientf

Date: 01/14/2022

Benchmark: Spring 2021 to 
Spring 2022 STAR Math 
percentage of etudente 
profcient will increaee from 
75% to 77% profcientf

Date: 05/25/2022

Benchmark: Spring 2021 to 
Spring 2022 ACAP Math 
Summatve (Grf 2-6) 
percentage of etudente 

Date: 07/29/2022
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Activity Measure(s) Benchmark(s)

profcient will increaee from 
47 to 49% profcientf
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Activity  
ALSDE Math Standarde   Envieion Math Curriculum PD

Person responsible: Adminf, Inetructonal Coach, 
Couneelore, Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: Dietrict Initatve

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Provide profeeeional development 
opportunitee related to the ALSDE math
etandarde to prepare teachere for full 
implementaton of ALSDE-approved 
math inetructon with the Envieion Math
Curriculumf Meaeuree include: 
STAR/ACAP Dataf

Benchmark: All employeee 
will be provided with PD 
echedulee/informaton at the
etart of the year and/or ae it 
becomee availablef

Date: 09/10/2021

Benchmark: Teachere will 
enter SFS data for fret 
eemeeter to refect progreee 
for profeeeional learning 
goale and actviteef

Date: 01/14/2022

Benchmark: Teachere will 
enter SFS data for eecond 
eemeeter to refect progreee 
for profeeeional learning 
goale and actviteef

Date: 05/25/2022
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Activity  
RTI Tier 1 Standarde-Baeed Math Inetructon

Person responsible: Adminf, Inetructonal Coach, 
Couneelore, Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: Dietrict Initatve

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Teachere will implement daily Tier 1 
Math Inetructon ueing BCBE Board-
approved curriculum reeourcee and 
reeearch-baeed etrategiee outlined by 
BCBE Curriculum and Inetructon 
Supervieoref Meaeuree include: STAR 
Benchmark Data; ACAP Summatve 
Dataf

Benchmark: STAR Math (1-6) 
will be adminietered to 
document baeeline data and 
eet goale for improvementf

Date: 09/10/2021

Benchmark: STAR Math will 
be adminietered to meaeure 
growthf Growth will indicate 
progreee toward a 2% 
increaee in # of etudente 
profcientf

Date: 01/14/2022

Benchmark: Spring 2021 to 
Spring 2022 STAR Math 
percentage of etudente 
profcient will increaee from 
75% to 77% profcientf

Date: 05/25/2022

Benchmark: Spring 2021 to 
Spring 2022 ACAP Math 
Summatve (Grf 2-6) 
percentage of etudente 
profcient will increaee from 
47 to 49% profcientf

Date: 07/29/2022
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Activity  
RTI Tier 2 Reeearch-Baeed Math Interventone

Person responsible: Adminf, Inetructonal Coach, 
Couneelore, Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: Dietrict Initatve

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Teachere will implement a daily Tier 2 
Math Interventon period to provide 
etudente identfed through the RTI 
proceee with reeearch-baeed emall group
math interventone 2-3 tmee per week 
within the general educaton claeeroomf 
Meaeuree include: STAR Benchmark 
Data; ACAP Summatve Dataf

Benchmark: STAR Math (1-6) 
will be adminietered to 
document baeeline data and 
eet goale for improvementf

Date: 09/10/2021

Benchmark: STAR Math will 
be adminietered to meaeure 
growthf Growth will indicate 
progreee toward a 2% 
increaee in # of etudente 
profcientf

Date: 01/14/2022

Benchmark: Spring 2021 to 
Spring 2022 STAR Math 
percentage of etudente 
profcient will increaee from 
75% to 77% profcientf

Date: 05/25/2022

Benchmark: Spring 2021 to 
Spring 2022 ACAP Math 
Summatve (Grf 2-6) 
percentage of etudente 
profcient will increaee from 
47 to 49% profcientf

Date: 07/29/2022
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Activity  
RTI Tier 3 ALSDE-Approved Math Interventone

Person responsible: Adminf, Inetructonal Coach, 
Couneelore, Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: Dietrict Initatve

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Interventon Teachere will implement a 
daily Tier 3 Math Interventon echedule 
to provide etudente identfed through 
the RTI proceee with ALSDE-approved 
inteneive math interventone 4-5 tmee 
per week beyond the general educaton 
claeeroom interventonef Meaeuree 
include: STAR/ACAP Dataf

Benchmark: STAR Math (1-6) 
will be adminietered to 
document baeeline data and 
eet goale for improvementf

Date: 09/10/2021

Benchmark: STAR Math will 
be adminietered to meaeure 
growthf Growth will indicate 
progreee toward a 2% 
increaee in # of etudente 
profcientf

Date: 01/14/2022

Benchmark: Spring 2021 to 
Spring 2022 STAR Math 
percentage of etudente 
profcient will increaee from 
75% to 77% profcientf

Date: 05/25/2022

Benchmark: Spring 2021 to 
Spring 2022 ACAP Math 
Summatve (Grf 2-6) 
percentage of etudente 
profcient will increaee from 
47 to 49% profcientf

Date: 07/29/2022
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