
 
2021 - 2022 SVL ACIP

Silverhill Elementary School

Critical Initiative

Provide opportunitee to develop the profeeeional capacity and leaderehip 
ekille of faculty and etaff

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforce

Activity  
Implementaton of  eader In Me

Person responsible: Educatore Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $10000f00
Other Resource: 

Source of Funding: District

Activity Measure(s) Benchmark(s)

MRA Reeulte

Teacher Atendance

Benchmark: Highly efecitve 
adulte who are leadere in 
their echool and community

Date: 05/24/2022
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   eaderehip
On Track



 
2021 - 2022 SVL ACIP

Silverhill Elementary School

Critical Initiative

Integrate leaderehip and life-ekille into content areaef

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforce

Activity  
Implementaton of  eader in Me

Person responsible: Educatore Launch Date: 08/12/2021

Required Resource(s):
Financial Resource: $10000f00
Other Resource: 

Source of Funding: District

Activity Measure(s) Benchmark(s)

Student Atendance, MRA Reeulte, 
Diecipline Data

Benchmark: Highly engaged 
etudente who are leadere of 
their learning, in their echool 
and community

Date: 05/24/2022
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   eaderehip
On Track



 
2021 - 2022 SVL ACIP

Silverhill Elementary School

Critical Initiative

Increaee the College and Career Readineee rate and the Graduaton Ratef 
(High School)

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforce

Activity  
Studente will have earned CCR indicatore

Person responsible: Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $0f00
Other Resource: 

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Workkeye

CCR Report

ACT

Benchmark: Earned CCR 
indicatore

Date: 05/24/2022
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   eaderehip
On Track



 
2021 - 2022 SVL ACIP

Silverhill Elementary School

Critical Initiative

Provide toole and reeourcee for all K-12 to have opportunitee to prepare 
for college and career optonef

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforce

Activity  
Career Day/Exploraton of college & career optone

Person responsible: Couneelor Launch Date: 08/12/2021

Required Resource(s):
Financial Resource: $0f00
Other Resource: 

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

MRA Reeulte

Summatve and Benchmark Data

Benchmark: Increaeed 
etudent growth and 
preparedneee for the future 
through varied inetructonal 
practcee

Date: 05/24/2022
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   eaderehip
On Track



 
2021 - 2022 SVL ACIP

Silverhill Elementary School

Critical Initiative

Increaee parental involvement through the utliiaton of parent reeource 
materiale and interactve campue eventef

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforce

Activity  
Parent Reeourcee eupport home-echool connectone

Person responsible: Educatore Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $2055f00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

MRA Reeulte

Title I Parent Meetng

Parent Reeource Center

Benchmark: Increaeing 
parental involvemement 
through the utliiaton of 
parent reeourcee and 
interactve actvitee

Date: 05/24/2022
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   eaderehip
On Track



 
2021 - 2022 SVL ACIP

Silverhill Elementary School

Critical Initiative

Inetructonal coach will mentor teachere daily to eupport etudente 
academically in reading ueing the reeearch-baeed programe provided by 
the countyf

            Objective:
Increaee reading profciency by 2%

Activity  
Implementaton of Heggerty, Bridging the Gap, AR, 

Person responsible: Teachere, 
Interventoniet, and Inetructonal Coach

Launch Date: 08/12/2021

Required Resource(s):
Financial Resource: $0f00
Other Resource: 

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Student Data Benchmark: Increaeed 
reading profciency by 2%

Date: 05/24/2022
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  Guided Reading
On Track



 
2021 - 2022 SVL ACIP

Silverhill Elementary School

Critical Initiative

Profeeeional development will be provided by the county coachee 
targetng the Science of Reading, Phonice, and ACAP requiremente to 
increaee etudent reading profciencyf

            Objective:
Increaee reading profciency by 2%

Activity  
PD opportunitee ofered by Inetructonal Coach

Person responsible: Inetructonal Coach, 
Teachere, and Adminietrator

Launch Date: 09/15/2021

Required Resource(s):
Financial Resource: $0f00
Other Resource: 

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

MRA Reeulte

Summatve and Benchmark Data

Benchmark: Increaeed 
reading profciency by 2%

Date: 05/24/2022
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  Guided Reading
On Track



 
2021 - 2022 SVL ACIP

Silverhill Elementary School

Critical Initiative

The phonemic awareneee program, "Heggerty" hae been purchaeed for  K-
3 teachere to uee ae a tool to target phonological and phonemic 
inetructonf

            Objective:
Increaee reading profciency by 2%

Activity  
Implementaton of Science of Reading

Person responsible: Educatore Launch Date: 08/12/2021

Required Resource(s):
Financial Resource: $0f00
Other Resource: Applicable funding eourcee
for  ETRS Training

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Student Data

Teacher Growth in the Science of 
Reading

Benchmark: Increaeed 
etudent reading profciency

Date: 05/24/2022
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  Guided Reading
On Track



 
2021 - 2022 SVL ACIP

Silverhill Elementary School

Critical Initiative

Studente will uee the following programe for a minimum of two tmee a 
week to increaee reading profciency, vocabulary, and language ekille: 
myOn, AfRf, WfOfRfDf, FIRST and  iteracy Prof 

            Objective:
Increaee reading profciency by 2%

Activity  
Student engagement in myOn, WfOfRfDf,  it Pro, etc

Person responsible: Educatore Launch Date: 08/12/2021

Required Resource(s):
Financial Resource: $0f00
Other Resource: 

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Succeeeful implementaton of county-
wide literacy programe

Benchmark: Increaeed 
reading profciency

Date: 05/24/2022
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  Guided Reading
On Track



 
2021 - 2022 SVL ACIP

Silverhill Elementary School

Critical Initiative

Teachere will utliie Scholaetc  iteracy and other materiale daily ae a 
reeource to help create a balanced literacy approachf 

            Objective:
Increaee reading profciency by 2%

Activity  
Teach E A etandarde to maetery

Person responsible: Educatore Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $0f00
Other Resource: 

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Summatve and Benchmark Data

Profeeeional Development Opportunitee

Implementaton of county-wide literacy 
programe

Benchmark: A balanced 
literacy approach for 
etudente

Date: 05/24/2022
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  Guided Reading
On Track



 
2021 - 2022 SVL ACIP

Silverhill Elementary School

Critical Initiative

Teachere will utliie both formatve and eummatve unit aeeeeemente, 
provided by the county, to aeeeee etudent maetery of E A etandardef 

            Objective:
Increaee reading profciency by 2%

Activity  
Teach E A etandarde to maetery

Person responsible: Educatore Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $0f00
Other Resource: 

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Summatve and Benchmark Data

Profeeeional Development Opportunitee

Implementaton of county-wide literacy 
programe

Benchmark: Maetery of E A 
etandarde

Date: 05/24/2022
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  Guided Reading
On Track



 
2021 - 2022 SVL ACIP

Silverhill Elementary School

Critical Initiative

Teachere will create and implement a Student Reading Improvement 
Plan(SRIP), with the help of the RTI team, for etudente with a defciency of 
below 40% on the Star Reading/Early  it Aeeeeementf

            Objective:
Increaee reading profciency by 2%

Activity  
Educatore will develop SRIP for implementaton

Person responsible: Educatore Launch Date: 09/15/2021

Required Resource(s):
Financial Resource: $0f00
Other Resource: 

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Side-by-Side Coaching provided by 
Inetructonal Coach

Summatve and Benchmark Data

Benchmark: Improved 
profciency on the Star 
Reading/Early  it Aeeeeement

Date: 05/24/2022
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  Guided Reading
On Track



 
2021 - 2022 SVL ACIP

Silverhill Elementary School

Critical Initiative

The curriculum book, "Bridge the Gap", hae been purchaeed for eecond 
and third grade teachere ae an interventon tool to uee in conjuncton with 
the Phonemic Awareneee program, "Heggertyf" 

            Objective:
Increaee reading profciency by 2%

Activity  
Implement reeearch-baeed etrategiee identfed

Person responsible: Educatore Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $0f00
Other Resource: 

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Improved phonemic awareneee Benchmark: Benchmark 
Aeeeeemente

Date: 05/24/2022
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  Guided Reading
On Track



 
2021 - 2022 SVL ACIP

Silverhill Elementary School

Critical Initiative

Part tme Inetructore will eerve ae interventoniete to eupport Tier 1,2, and 
3 etudente academically in math ueing the reeearch-baeed program 
Bridgee for 19 houre each weekf

            Objective:
Increaee math profciency by 2% for all etudentef 

Activity  
Sm group reading & math interventon/inetructon

Person responsible: Interventoniete and 
Inetructonal Coach

Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $125000f00
Other Resource: 

Source of Funding: Title I Funds

Activity Measure(s) Benchmark(s)

Student Data

Efectveneee of emall group interventon
inetructon

Benchmark: Increaeed 
profciency in reading and 
math

Date: 05/24/2022
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  Math (STEM)
On Track



 
2021 - 2022 SVL ACIP

Silverhill Elementary School

Critical Initiative

Computer literacy tmee will include IX  math weekly in grade 1-6 to help 
increaee etudent profciency in mathf

            Objective:
Increaee math profciency by 2% for all etudentef 

Activity  
Implementaton of Refex Math and IX  Math

Person responsible: Educatore Launch Date: 08/12/2021

Required Resource(s):
Financial Resource: $0f00
Other Resource: 

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Student Data

Refex Math Data

IX  Math Data

Benchmark: Increaee math 
profciency by 2%

Date: 05/24/2022
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  Math (STEM)
On Track



 
2021 - 2022 SVL ACIP

Silverhill Elementary School

Critical Initiative

Teachere will create and implement a Student Math Improvement Plan 
(SMIP), with the help of the RTI team, for etudente with a defciency of 
40% and below on the Star Math Aeeeeementf  

            Objective:
Increaee math profciency by 2% for all etudentef 

Activity  
Development of a SMIP

Person responsible: Educatore Launch Date: 09/15/2021

Required Resource(s):
Financial Resource: $0f00
Other Resource: 

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Implementaton of SMIP

Summatve and Benchmark Data

Student Data

Benchmark: Student 
profciency on the Star Math 
Aeeeeement

Date: 05/24/2022
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  Math (STEM)
On Track



 
2021 - 2022 SVL ACIP

Silverhill Elementary School

Critical Initiative

The curriculum helpe etudente become  beter leadere of tomorrow and 
life-ready learneref  The curriculum aleo equipe the etaf with reeourcee to 
empower etudente through the uee of  IMf

            Objective:
Promote a poeitve echool climate by implementng 
teacher/etudent centered programef 

Activity  
Implementaton of  eader in Me etrategiee

Person responsible: Educatore Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $0f00
Other Resource: 

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

MRA Survey Reeulte

 eaderehip rolee for etudente

Benchmark: Studente are 
empowered with leaderehip 
rolee

Date: 05/24/2022
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  Climate and Culture
On Track



 
2021 - 2022 SVL ACIP

Silverhill Elementary School

Critical Initiative

Engaging learnere through the uee of materiale and technology ae a part of
a blended learning environment helping to eupport and increaee kindneee,
etudent engagement, empathy and learningf 

            Objective:
Promote a poeitve echool climate by implementng 
teacher/etudent centered programef 

Activity  
Implementaton of  eader In Me
Annual Kindneee Wee

Person responsible: Teachere, Couneelor, 
and Adminietrator

Launch Date: 08/11/2021

Required Resource(s):
Financial Resource: $0f00
Other Resource: 

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

 eader in Me

 eaderehip rolee for etudente

Benchmark: A learning 
environment eupport by 
kindneee, etudent 
engagement, empathy, and 
learning

Date: 05/24/2022
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  Climate and Culture
On Track



 
2021 - 2022 SVL ACIP

Silverhill Elementary School

Critical Initiative

Promote communicaton between home and echool by providing free 
printed reeourceef 

            Objective:
Promote a poeitve echool climate by implementng 
teacher/etudent centered programef 

Activity  
School-Home Communicatone
Parent Reeource Center

Person responsible: Educatore Launch Date: 05/24/2022

Required Resource(s):
Financial Resource: $0f00
Other Resource: 

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Home School Connectone

Parent Bulletne

Neweletere

Parent Reeource Center

Benchmark: 
Communicatone will be 
provided to parente to 
eupport a home-echool 
connecton

Date: 05/24/2022
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  Climate and Culture
On Track



 
2021 - 2022 SVL ACIP

Silverhill Elementary School

Critical Initiative

Provide opportunitee for etudente to extended learning eventef 

            Objective:
Promote a poeitve echool climate by implementng 
teacher/etudent centered programef 

Activity  
After or before echool opportunitee for tutoring

Person responsible: Educatore Launch Date: 01/17/2022

Required Resource(s):
Financial Resource: $0f00
Other Resource: Any applicable funde 
allocated by the dietrict will be ueed for 
extended learning opportuniteef

Source of Funding: N/A

Activity Measure(s) Benchmark(s)

Student Data

Promoton/Retenton Reporte

Benchmark: Improved 
profciency in reading and 
math

Date: 05/24/2022
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  Climate and Culture
On Track


