2021-2022 FLYM ACIP
Foley Middle School

Leadership

Critical Initiative

Provide opportunities to develop the professional capacity and leadership
skills of faculty and staff.

Objective:
Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce.

Activity
CLAS AASSP Conference

Person responsible: Principal Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $350.00 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
Provide professional development Benchmark: MRA Results Date: 07/29/2022
training for faculty upon return from
conferences.
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Activity

CLAS Summer Conference

Person responsible: Admin Team

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $1200.00 Source of Funding: Title |
Other Resource: State allocation

Activity Measure(s) Benchmark(s)

Professional growth for administrators, Benchmark: MRA Results

Date: 07/29/2022

Activity

Leader in Me Workshop

Person responsible: Principal/Lighthouse Team

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $750.00 Source of Funding: Title |
Other Resource: State Allocation

Activity Measure(s) Benchmark(s)

Improved classroom environment. Benchmark: MRA Results

Date: 07/29/2022
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2021-2022 FLYM ACIP
Foley Middle School

Leadership

Critical Initiative
Integrate leadership and life-skills into content areas.

Objective:
Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce.

Activity
STEAM options during FOCUS

Person responsible: Admin and Teachers

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Student involvement Benchmark: MRA results

Date: 07/29/2022

Activity

Opportunities for student involvement.

Person responsible: Admin and Teachers

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $1000.00 Source of Funding: General
Other Resource: Peer Helper Funds

Activity Measure(s) Benchmark(s)

Student involvement Benchmark: MRA results

Date: 07/29/2022
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2021-2022 FLYM ACIP

Foley Middle School

Leadership

Critical Initiative

Provide tools and resources for all K-12 to have opportunities to prepare
for college and career options.

)

bjective:

Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce.

Activity

STEAM Summer Camp

Person responsible: Admin/ Curriculum

Leader

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $2500.00
Other Resource:

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

Student enrollment in camp

Benchmark: Benchmark data

Date: 07/29/2022

Activity

After school extended learning opportunities.

Person responsible: Admin/Teachers

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $1000.00
Other Resource:

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

Summative/ Benchmark Data

Benchmark: Summative/
Benchmark Data

Date: 07/29/2022
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2021-2022 FLYM ACIP
Foley Middle School

Critical Initiative

Adopt a research-based schoolwide operating system which promotes
supportive school environment, student engagement and staff
satisfaction.

Objective:

Provide an environment within the school that promotes a

positive climate and culture.

Activity

Leader in Me online lessons

Person responsible: Admin/Teachers Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Student completion of LiM program Benchmark: MRA results Date: 08/02/2021
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Activity

Peer Helper Program

Person responsible: Peer Helper Sponsors

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding: Jennifer Claire Moore Foundation

Activity Measure(s)

Benchmark(s)

Student portal data

Benchmark: MRA results Date: 07/29/2022

Activity

Student Lighthouse Team

Person responsible: Lighthouse Team

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $500.00
Other Resource:

Source of Funding: Title |

Activity Measure(s) Benchmark(s)
Student project and involvement Benchmark: MRAresults Date: 07/29/2022
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2021-2022 FLYM ACIP
Foley Middle School

Critical Initiative

Build inclusive relationships with students, families and other stakeholders

to support successful learning partnerships.

Objective:

Provide an environment within the school that promotes a

positive climate and culture.

Activity

Parent Workshops

Person responsible: Principal/Curriculum
Leader/Teachers

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $1000.00
Other Resource:

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

Parent attendance

Benchmark: Documentation
of parent involvement

Date: 07/29/2022
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2021-2022 FLYM ACIP
Foley Middle School

Critical Initiative
Provide all employees access to mental, social, and cognitive resources.

Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity

Employee AssistanceProgram

Person responsible: Principal

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Employee use of program Benchmark: Teacher Date: 07/29/2022
attendance
Activity

LiM 7 habits training

Person responsible: Lighthouse Team

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Review of 7 habits Benchmark: Teacher Date: 07/29/2022
Attendance
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2021-2022 FLYM ACIP
Foley Middle School

Academics

Critical Initiative

Engage students in their growth and achievement of personal and
academic goals through strategies, tracking and reflection.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity

Digital Leadership Notebooks

Person responsible: Lighthouse Team/
Teachers

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Student notebooks Benchmark: MRA results

Date: 07/29/2022

Activity

Student Led Conferences

Person responsible: Teachers/Students/Parents

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Parent/Student participation. Benchmark: MRA results Date: 07/29/2022
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2021-2022 FLYM ACIP

Foley Middle School

Academics

Critical Initiative

. Increase reading achievement on local and state level benchmarks and
assessments (ACAP, STAR, WIDA, PreACT, ACT) through best practices and
research-based strategies.

0]

bjective:

Increase student achievement in all academic areas with a
focus on reading and math.

Activity
PLCs

Person responsible: Curriculum

Leader/Teachers

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

PLC agendas

Benchmark: ACAP

Date: 07/29/2022

Activity
Before/After

School Tutors

Person responsible: Teachers

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $1500.00
Other Resource:

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

Student attendance

Benchmark: ACAP/ STAR

Date: 07/29/2022
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2021-2022 FLYM ACIP

Foley Middle School

Academics

Critical Initiative

Increase math achievement on local and state level benchmarks and
assessments (ACAP, STAR, WIDA, PreACT, ACT) through best practices and
research-based strategies.

0]

bjective:

Increase student achievement in all academic areas with a
focus on reading and math.

Activity
PLC's

Person responsible: Curriculum Leader/
Teachers

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Agendas

Benchmark: ACAP/STAR

Date: 07/29/2022

Activity

Before/After

School Tutoring

Person responsible: Teachers/Students

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $1500.00
Other Resource:

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

Student attendance

Benchmark: ACAP/STAR

Date: 07/29/2022
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