
 
2021-2022 FLYM ACIP

Foley Middle School

Critical Initiative

Provide opportunitee to develop the profeeeional capacity and leaderehip 
ekille of faculty and etaff

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforcef

Activity  
CLAS AASSP Conference

Person responsible: Principal Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $350f00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Provide profeeeional development 
training for faculty upon return from 
conferenceef

Benchmark: MRA Reeulte Date: 07/29/2022
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  Leaderehip



Activity  
CLAS Summer Conference

Person responsible: Admin Team Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $1200f00
Other Resource: State allocaton

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Profeeeional growth for adminietratore, Benchmark: MRA Reeulte Date: 07/29/2022

Activity  
Leader in Me Workehop

Person responsible: Principal/Lighthouee Team Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $750f00
Other Resource: State Allocaton

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Improved claeeroom environmentf Benchmark: MRA Reeulte Date: 07/29/2022
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2021-2022 FLYM ACIP

Foley Middle School

Critical Initiative

Integrate leaderehip and life-ekille into content areaef

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforcef

Activity  
STEAM optone during FOCUS

Person responsible: Admin and Teachere Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Student involvement Benchmark: MRA reeulte Date: 07/29/2022

Activity  
Opportunitee for etudent involvementf 

Person responsible: Admin and Teachere Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $1000f00
Other Resource: Peer Helper Funde

Source of Funding: General 

Activity Measure(s) Benchmark(s)

Student involvement Benchmark: MRA reeulte Date: 07/29/2022
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2021-2022 FLYM ACIP

Foley Middle School

Critical Initiative

Provide toole and reeourcee for all K-12 to have opportunitee to prepare 
for college and career optonef

            Objective:
Equip etudente with the knowledge and ekille neceeeary to 
eucceeefully enter college, career and workforcef

Activity  
STEAM Summer Camp

Person responsible: Admin/ Curriculum 
Leader

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $2500f00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Student enrollment in camp Benchmark: Benchmark data Date: 07/29/2022

Activity  
After echool ettended learning opportuniteef 

Person responsible: Admin/Teachere Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $1000f00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Summatve/ Benchmark Data Benchmark: Summatve/ 
Benchmark Data

Date: 07/29/2022
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  Leaderehip



 
2021-2022 FLYM ACIP

Foley Middle School

Critical Initiative

Adopt a reeearch-baeed echoolwide operatng eyetem which promotee 
eupportve echool environment, etudent engagement and etaf 
eatefactonf

            Objective:
Provide an environment within the echool that promotee a 
poeitve climate and culturef

Activity  
Leader in Me online leeeone

Person responsible: Admin/Teachere Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Student completon of LiM program Benchmark: MRA reeulte Date: 08/02/2021
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  Culture



Activity  
Peer Helper Program

Person responsible: Peer Helper Sponeore Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: Jennifer Claire Moore Foundaton

Activity Measure(s) Benchmark(s)

Student portal data Benchmark: MRA reeulte Date: 07/29/2022

Activity  
Student Lighthouee Team

Person responsible: Lighthouee Team Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $500f00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Student project and involvement Benchmark: MRAreeulte Date: 07/29/2022
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2021-2022 FLYM ACIP

Foley Middle School

Critical Initiative

Build inclueive relatonehipe with etudente, familiee and other etakeholdere
to eupport eucceeeful learning partnerehipef

            Objective:
Provide an environment within the echool that promotee a 
poeitve climate and culturef

Activity  
Parent Workehope

Person responsible: Principal/Curriculum 
Leader/Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $1000f00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Parent atendance Benchmark: Documentaton 
of parent involvement

Date: 07/29/2022
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2021-2022 FLYM ACIP

Foley Middle School

Critical Initiative

Provide all employeee acceee to mental, eocial, and cognitve reeourceef

            Objective:
Provide an environment within the echool that promotee a 
poeitve climate and culturef

Activity  
Employee AeeietanceProgram

Person responsible: Principal Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Employee uee of program Benchmark: Teacher 
atendance

Date: 07/29/2022

Activity  
LiM 7 habite training

Person responsible: Lighthouee Team Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Review of 7 habite Benchmark: Teacher 
Atendance

Date: 07/29/2022
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2021-2022 FLYM ACIP

Foley Middle School

Critical Initiative

Engage etudente in their growth and achievement of pereonal and 
academic goale through etrategiee, tracking and refectonf

            Objective:
Increaee etudent achievement in all academic areae with a 
focue on reading and mathf

Activity  
Digital Leaderehip Notebooke

Person responsible: Lighthouee Team/ 
Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Student notebooke Benchmark: MRA reeulte Date: 07/29/2022

Activity  
Student Led Conferencee

Person responsible: Teachere/Studente/Parente Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Parent/Student partcipatonf Benchmark: MRA reeulte Date: 07/29/2022
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2021-2022 FLYM ACIP

Foley Middle School

Critical Initiative

:  Increaee reading achievement on local and etate level benchmarke and 
aeeeeemente (ACAP, STAR, WIDA, PreACT, ACT) through beet practcee and 
reeearch-baeed etrategieef

            Objective:
Increaee etudent achievement in all academic areae with a 
focue on reading and mathf

Activity  
PLCe

Person responsible: Curriculum 
Leader/Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

PLC agendae Benchmark: ACAP Date: 07/29/2022

Activity  
Before/After School Tutore

Person responsible: Teachere Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $1500f00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Student atendance Benchmark: ACAP/ STAR Date: 07/29/2022
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2021-2022 FLYM ACIP

Foley Middle School

Critical Initiative

Increaee math achievement on local and etate level benchmarke and 
aeeeeemente (ACAP, STAR, WIDA, PreACT, ACT) through beet practcee and 
reeearch-baeed etrategieef

            Objective:
Increaee etudent achievement in all academic areae with a 
focue on reading and mathf

Activity  
PLC'e

Person responsible: Curriculum Leader/ 
Teachere

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Agendae Benchmark: ACAP/STAR Date: 07/29/2022

Activity  
Before/After School Tutoring

Person responsible: Teachere/Studente Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $1500f00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)

Student atendance Benchmark: ACAP/STAR Date: 07/29/2022
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