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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Gulf Shores Elementary School is a Title 1 school on the coast of the Gulf of Mexico in Gulf Shores, Alabama in Baldwin County and serves

roughly 1060 students in pre-K through grade six.  Baldwin County is the largest geographical LEA in the state and serves well over 30,000

students. The student population continues to steadily increase and is up considerably from the prior year. The facility was built for 650

students and because of the exponential growth, eleven portables and six classrooms that have been split to hold multiple teachers have

earned Gulf Shores Elementary the infamous title as the "most overcrowded school in Baldwin County." 

 

The student population consists of roughly 550 boys and 510 girls. The racial make up of the school as of the beginning of the 2017-2018

school year is 84.4% white, 9.7% Hispanic, 2.7% black, 2% Asian, less than 1% are American Indian or Native American/Other Pacific

Islander, and 0% multi-race. The school has a student transiency rate that presents unique challenges. During the prior school year,

approximately 100 students both withdrew as enrolled, which kept the numbers fairly even.  

 

Gulf Shores Elementary School currently employs 3 administrators, 2 counselors, 63 and 1/2 teachers, 2 nurses, 5 custodians, 5 office staff,

9 paraprofessionals, and 7 cafeteria workers. 96% of the staff is white, and 4% are black.  Last year there was a staff turnover rate of 14%

due to transfers, resignations, retirements, and terminations.

 

Like many coastal communities, tourism plays a major role in the local economy of Gulf Shores. The community has had to recover from the

2010 Deepwater Horizon Oil spill that decimated the tourist economy along the beaches of Gulf Shores and the recession due to the collapse

of real estate in 2009. According to the census of 2010, there were 9,741 people residing in the city. As of 2014, the population has

increased by 8.5%. The demographics reflect that of the school as our community continues to grow and schools continue to fill up.  
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The mission of Gulf Shores Elementary School is that we are a collaborative community where teachers and students are leaders of their

own learning. The school shares the Baldwin County School System's mission and vision. The BCBE mission is in partnership with the

community, the Baldwin County Public Schools' mission is to prepare ALL STUDENTS to graduate College and Career Ready through a

culture of equity and opportunity. The BCBE vision is to foster a nurturing environment with high expectations for students to achieve their

potential and graduate with countless opportunities. The BCBE motto is Embrace Opportunities...Discover Potential...Inspire Excellence. 

 

The school mission statement was a collaborative effort by the entire faculty in the spring of 2015.  Input was gathered at grade level

meetings.  The School Improvement Leadership Team developed several mission statements.  After discussing the various mission

statements at a faculty meeting, the faculty voted with with an overwhelming unanimous decision for the current mission statement.

The mission and vision statements are on display in classrooms and at entrances to the buildings to ensure our beliefs are widely

communicated to all stakeholders.  The school uses its vision and mission for improving teaching and learning and in the operation of the

school.  As part of the professional learning community, all students are expected to learn, and teaching strategies are adjusted for each

student.  All teachers at Gulf Shores Elementary School engage students in technology infused, project based learning with a focus on the

Alabama Course of Study to ensure our mission and goal of collaboration and having students be leaders of their own leaning is achieved.

 
 

ACIP
Gulf Shores Elementary School

SY 2017-2018 Page 4
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
ASPIRE data from the previous year is considered for the upcoming year as results generally arrive in the summer months. When

considering that data, Gulf Shores Elementary School has shown an overall increase in reading, math, and science. In math, there was a

3.7% increase overall taking math from 65% to 68.7%. There was a 2.7% increase in reading overall taking reading from 48% to 50.7%.

There was a 5.48% increase in science taking science from 47.5% to 52.98%. Third and fifth grades made improvements in all three content

areas, where the other two grade levels dropped some. Sixth grade's drop was in math and it was only a slight drop from  81% to 79.5% in

math. Fourth grades decrease was in reading from 52% to 40.9%. All grades improved in science. Those improvements ranged from 2.5% to

8.6%. Gulf Shores Elementary School is an AMSTI school and has been implementing conceptual learning in math for the past four years

through the Investigations and Connected Math series. Two years ago the new 3rd edition Investigations series was purchased to better

meet the needs of the CCRS. Over the past year, we have steadily been purchasing Investigation materials to ensure all teachers are

equipped with the necessary materials to teach their students. Parental support and involvement have increased based on an increase in

attendance at PTO board meetings held each month. GSES prides itself on being a Leader in Me school and have hosted to Leadership

Days in the past year. The first was in the spring of 2017 in which we called it Lunch with Leaders. At that time, parents were invited to come

eat lunch with their student(s) and learn about their leadership binder. In the fall of 2017, we held student led orientations during the lunch

block. During that time, students led the orientations for their parents in order to teach them about the day-to-day operations of their

classroom, as well as had an opportunity to share their goals for this year that were in their leadership notebooks. Teachers volunteer to stay

after school once a month to participate in action team meetings, which helps the school keep Leader in Me moving forward. Several

teachers serve on the Lighthouse Team an those individuals meet twice a month to continue the work and mission of our school in regards to

Leader in Me. Teachers willingly give up individual planning time once a week to meet by grade levels to plan. These are a just a few

examples of the faculty's devotion and commitment to a school culture that nurtures collaboration with the goal of supporting each other and

the students.

The Gulf Shores Elementary School focus for the next year will be to increase our number of students scoring at a proficient level on

Scantron Performance Series which will be used in place of ASPIRE test and to increase the percentage of benchmarking students on the

DIBELS test at the primary grades. Taking a deeper dive into Leader in Me is on the agenda. Finally, we want to continue to deepen teacher

understanding of project based learning and STEM to strike a balance between PBL and teaching our youngest learners to read.  
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Gulf Shores is a transient beach town that has been known to some as a "start over town."  The tourism industry causes an increase in the

population during Spring Break and the summer.  The traffic is congested creating challenges for school transportation on holiday weekends,

and during festivals like the Shrimp Festival and Hang Out Festival that attract thousands of visitors.

 

Snow Birds and retirees affect our school in positive and negative ways.  Typically retirees who purchase homes in Gulf Shores vote

unfavorably during tax referendums; yet, a few of these visitors and residents tutor our students during the winter months. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The School Improvement Lead Team (SILT) meet in October, December, and April (after Scantron Performance Series Data is available) to

review and make changes to the ACIP plan. The SILT team is comprised of representatives from each grade level, special education,

guidance, administration, the instructional leadership team, parents, and a community member. One half of the teacher representatives are

replaced every 2 years. Each grade level and department chooses who will be the representative. The parents volunteer to participate at the

Volunteer Breakfast and the Annual Title I Meeting the first weeks of school. The principal finds a community member who would like to

participate. The instructional team and administrators are permanent members of the SILT team. The principal asks one person from the

team to be the leader for the year. The members are informed of their roles through team meetings, faculty meetings, parent volunteer

meetings, and past experiences. The meetings are scheduled with non-classroom teachers to organize the plan to update the ACIP, then

meetings are called bringing in those with expertise for a section of the ACIP to discuss, research data, and formulate plans. During the year,

monitoring meetings are scheduled to keep the ACIP on track and the goals in mind.

 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The various SILT members represent their grade level or group of people. The teachers represent their grade levels. The parents represent

the parents. The instructional team represents research-based professional development they learn about from frequent trainings. The

guidance department represents the needs of the whole child. The community member brings concerns from the community. The teachers

and instructional team discuss the needs of the students and the school. The parents give their perspective of how school is affecting their

children at home and what needs families have. Finally, the instructional team represents excellent instructional strategies and feedback from

coaching in the classrooms. Administration's role is to assimilate everyone's viewpoint into a common goal.

 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The ACIP plan will be communicated to all stakeholders through the website, The Wave, and will be available in the office. The plan will be

reviewed before September, December, and April by the SILT team and changes will be communicated through minutes from the SILT

meeting and the Parental Involvement Plan meeting. All minutes will be available in the school office.
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes Fall Performance

Series 2017
Student Per. Data
Doc. 2017
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.25 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
Math: 3rd, 4th, 5th, and 6th

According to Scantron Performance Series, Gulf Shores Elementary scored 59% (grades 1-6) attainment of standards in fall 2016-17.  All

grades scored in quartile 3 except second grade: quartile 2.  Scantron Performance Series 2016-17 spring, (grades 1-5) scored 40% in the

attainment of standards.

According to math ACT Aspire, Gulf Shores Elementary scored 68% proficiency (grades 3-6) which was an increase of 3% for math. The

grade that made the largest gain in math was fifth grade. They went from 51% in 2016 to 60.9% in 2017 for an overall increase of 6.6%. All

grades scored above 60% proficient in math with 6th grade coming in at 79.5%.

 
 
 
Describe the area(s) that show a positive trend in performance. 
 
Math: Scantron Performance Series reveals all grade levels attaining 16-36% of standards for the year as of the fall assessment.  All grade

levels had attained 42-64% in the spring of last year.

Math: 3rd, 4th, 5th and 6th grades all continue to rise each year.  According to math ACT Aspire, all were above 50% proficient in 2016 and

all made gains except 6th grade that went from 81% in 2016 to 79.5% in 2017.

Reading: Overall, grades 1-6 rose from 64% to 64.5% from spring of 2017 to the fall of 2017.

Reading: 3rd, 5th, and 6th grades all showed gains on the ACT Aspire assessment from 2016 to 2017.

 
 
 
Which area(s) indicate the overall highest performance? 
 
Math: Scantron reveals all grade levels already attaining 16-32% of math standards this fall and 42-63% last spring.

Math: 6th grade math with 79.5% proficiency on the ACT Aspire and 6th grade reading with 64.3% proficiency.

 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
Scantron Performance Series revealed the subgroup of Gifted shows and increase in math of 176.9 to 271.6% from spring 2017 to fall 2017

and in reading 206.3 to 311% from spring to fall. In math, our special education sub group improved from -292.6 to -225.4% from spring to

fall.

 
 
 
Between which subgroups is the achievement gap closing? 
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The gap between whites and Gifted is closing minimally:  Scantron Performance Series revealed the subgroup of Gifted shows and increase

in math of 176.9 to 271.6% from spring 2017 to fall 2017 and in reading 206.3 to 311% from spring to fall. Our White sub group improved

from -5.4 to 9.7% from spring to fall.

 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
Our fall Scantron Performance Series, while it does not completely align with ACT Aspire, supports 6th grade reading scores at 68% surpass

other grade levels.  6th grade math scores also showed the highest performance on Scantron Performance Series at 68% as they did on the

ACT Aspire at 79.5%.  Scantron Performance Series correlates well to  
 

ACIP
Gulf Shores Elementary School

SY 2017-2018 Page 15
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
Scantron reveals 1-6 grades attaining 34-66% of the reading standards this fall, whereas the same grades were shown attaining 69-82% last

spring.  We expect a larger retention of standards in reading.

Our 3rd, 4th, and 5th grade reading scores, although above the national average, fell only in the close instead of ready ranges on ACT

Aspire.

Attendance decreased to 94.6% in 2016 from 95.1% in 2015.

 
 
 
Describe the area(s) that show a negative trend in performance. 
 
Scantron reveals 1-6 grades attaining 34-66% of the reading standards this fall, whereas the same grades were shown attaining 69-82% last

spring.  We expect a larger retention of standards in reading

Our 4th grade reading went from 54.23% in 2014 to 45.31% in 2015 to 52.21% in 2016 to 40.9% in 2017 on ACT Aspire.

 
 
 
Which area(s) indicate the overall lowest performance? 
 
4th grade reading shows the overall lowest performance on ACT Aspire Reading 2017 at 40.9%.  Our fall Scantron Performance Series

shows both our 1st 34% and 2nd 42%  having the lowest scores as compared to last spring at 82 and 69% attainment of standards 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
Students that are considered economically disadvantaged have decreased their performance in math proficiency from 55.43% in 2015 to

55.40% in 2016 to 34.4% in 2017.  This is also our most transient group which explains declines but also makes comparisons tougher as the

percentages are comparing an ever-changing group of students.

Scantron shows this group as decreasing in math from -35% spring 2017 to -47% fall 2017 and in reading -78.4% spring to -85.9% fall.

 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
The achievement gap is getting larger for special education students and Gifted students. The ACT Aspire 2017 compares students with

individualized education plans at 33.3% with Gifted students at 91.5%.

Scantron shows these gaps between these groups expanding as well:  Gifted Math: 176.9 spring 2017 to 271.6 fall and Reading: 206.3

spring to 311 fall.  While Special Education Math: -82.1 spring 2017 to 72.8 fall and Reading: -292.6 spring to -225.4 fall.
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Which of the above reported findings are consistent with findings from other data sources? 
 
Our ACT Aspire results and Scantron Performance Series results support that we do not have an acceptable percentage of our students

meeting proficiency in reading.

 

The gap differences correlate as well.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.25
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes All required team members have
served to compile and analyze
data, determine plans, and
review, comment, and give ideas
on the draft before the
finalization.

SILT Agenda and
Signatures

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes Board Policy

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Nondiscriminatory

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes Parent
Engagement Plan

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

Yes Compact
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Overview

 
Plan Name

 
2017-18 Plan for ACIP 

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 We will engage learners through high-quality

aligned College and Career-Ready Standards,
instruction, and assessment in ELA. We will
increase our reading total proficiency score from
64% to 67% in quartiles three and four this year.

Objectives:	1
Strategies:	4
Activities:	4

Academic $147403

2 We will engage learners through high quality
aligned College and Career-Ready Standards,
Instruction, and assessments in math.  We will
increase our math proficiency score from 56% to
59% this school year.

Objectives:	1
Strategies:	4
Activities:	5

Academic $149900

3 Attendance at Gulf Shores Elementary School will
increase from 46.5% to 95% or better.

Objectives:	1
Strategies:	4
Activities:	5

Organizational $2160
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Goal 1: We will engage learners through high-quality aligned College and Career-Ready

Standards, instruction, and assessment in ELA. We will increase our reading total proficiency

score from 64% to 67% in quartiles three and four this year.
 

 

 

 

Strategy 1:  
Depth of Knowldege (DOK) - Each grade level will un-wrap their standards to determine the depth of knowledge that eat standard should be taught and assessed then

plan instruction (whole group, small group and independent tasks) accordingly on a weekly basis.

 

 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Common Core, Norman Webb's Depth of Knowledge Levels 
 
 

 
 
Strategy 2:  
Learning Targets - Using pacing/guidance documents, identify and utilize purposeful learning targets based on the unwrapped standard and plan lessons including

whole group, small group, and independent tasks at the proper DOK level. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Common Core, Norman Webb's Depth of Knowledge Levels,  Moss and Brookhart "Learning Targets" 
 

Measurable Objective 1:
A 3% increase of All Students  will demonstrate a proficiency  overall in Reading by 05/18/2018 as measured by Scantron Performance Series results..

Activity - Explicitly Model Thinking Process Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will utilize anchor charts and graphic organizers to model the
thinking process.
Evidence:  anchor charts, graphic organizers, lesson plans

Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrator
s, Curriculum
Coach, and
teachers.
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Strategy 3:  
Formative Assessment - Create and utilize formative assessment that requires students to formulate responses to questions that have more than one possible answer

and requires students to justify the response they give.

 

 
Category: Develop/Implement Learning Supports 
Research Cited: Norman Webb's Depth of Knowledge Levels, Common Core, Next Steps to Guided Reading 
 
 

 
 
Strategy 4:  
Differentiation - Teachers will provide differentiated instruction and plan purposeful lessons that are differentiated by content, process or product.  These lessons will be

planned thoughtfully around the needs of all students but especially for students in subgroups.

Activity - Learning Target Focus Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be able to verbalize what they are learning (learning target)
Before lesson be able to explain what they will learn.  During lesson be
able to explain what they are doing and how it supports the learning target.
After the lesson be able to reflect on what they did today and how it helped
them reach the learning target.
Evidence:  anchor charts, lesson plans, graphic organizers, student work
samples

Academic
Support
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Curriculum
Coach,
principal, and
teachers.

Activity - Next Steps in Guided Reading Assessments Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Use "The Next Steps in Guided Reading Assessment" to determine
knowledge of students before instruction.

Academic
Support
Program

08/21/2017 05/18/2018 $10000 Title I Part A Curriculum
Coach,
principal (part
of funding
was paid with
school
general
funds),
teachers
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Content:  Multiple options for taking in information 

Process:  Multiple options for making sense of the ideas

Product:  Multiple options for expressing what they know

 
Category: Develop/Implement Learning Supports 
Research Cited: Next Steps Guided Reading, Orton-Gillingham, Scantron Performance Series, Elementary School Scheduling:  Enhancing Instruction for Student

Achievement (Canaday and Rettig) 
 
 

 
 

Goal 2: We will engage learners through high quality aligned College and Career-Ready

Standards, Instruction, and assessments in math.  We will increase our math proficiency score

from 56% to 59% this school year.
 

 

 

 

Strategy 1:  
DOK - Each grade level will un-wrap their standards to determine the depth of knowledge that each standard should be taught and assessed then plan instruction

accordingly on a weekly basis. 

Activity - Flexible Small Group Instruction Based off Formative Assess. Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Analysis of data from Dyslexic Screening, Scantron Performance Series
Reading, Dibels, Guided Reading Assessments, and SPIRE progress to
help place students in groups to better address their needs and plan for
Tier I instruction and intervention for those in RtI (including those with
Dyslexic Tendencies) to help give them tools for success to better benefit
from Tier I instruction.

Evidence:  Master Schedule, Examples of differentiated group work,
reading logs, small group rotation schedule,

Academic
Support
Program

08/21/2017 05/18/2018 $137403 Title I Part A,
Title I Part A

Teachers,
counselors,
curriculum
coach,
administrators
, part-time
instructors.

Measurable Objective 1:
A 3% increase of All Students  will demonstrate a proficiency  overall in Mathematics by 05/18/2018 as measured by Scantron Performance Series results..
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Category: Develop/Implement College and Career Ready Standards 
Research Cited: Norman Webb's Depth of Knowledge Levels, Common Core 
 
 

 
 
Strategy 2:  
Enhance Math Facts Fluency - Devise and implement plans to help students strengthen basic math skills:  addition, subtraction, and multiplication through setting

student goals and extra practice. 
Category: Develop/Implement Learning Supports 
Research Cited: National Council of Teachers of Mathematics NCTM 
 
 

 
 

Activity - Explicitly Model Thinking Process Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Model Thinking Process Explicitly through teaching the process of
comprehending and analyzing how to approach solving the problem.  (EX:
ICE, SQR, etc.)

Evidence:  anchor charts, graphic organizers, lesson plans, student work
samples

Academic
Support
Program

08/21/2017 05/18/2018 $5000 Title I Part A Teachers,
curriculum
coach,
administration

Activity - Setting Goals Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Setting basic math goals (placing in LIM notebooks) based on class
performance assessments of computation and problem solving.

LIM notebooks

Academic
Support
Program

08/21/2017 05/18/2018 $10000 Other Teachers,
curriculum
coach,
administrators

Activity - Extra Practice Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 3:  
Math Professional Learning Team - Selected teachers will meet to collaborate about math instructional strategies to enhance Tier I instruction and share with the rest of

the faculty. 
Category: Develop/Implement Professional Learning and Support 
Research Cited: Whatever it Takes: DuFour, Dufour, Eaker, Karhanek 
 
 

 
 
Strategy 4:  
Compass Learning Program - Incorporate the use of Compass Learning to set students on a learning path and allow them extra skills practice.

 

Evidence:  Compass Reports 
Category: Develop/Implement Learning Supports 
Research Cited: Compass Learning 
 
 

Allowing extra practice during school and at home to practice addition,
subtraction, and multiplication skills.

Evidence:  student work samples

Academic
Support
Program

08/21/2017 05/18/2018 $122000 Title I Part A Teachers,
Part-time
Tutors,
Curriculum
Coach,
Administrator
s

Activity - PLT Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Discuss and plan research-based teaching strategies to enhance math
instruction.
Evidence:  Agenda minutes

Academic
Support
Program,
Professional
Learning

10/23/2017 04/20/2018 $10000 Title I Part A Teachers,
Curriculum
Coach,
Administrator
s

Activity - Compass Learning Practice Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 3: Attendance at Gulf Shores Elementary School will increase from 46.5% to 95% or better.
 

 

 

 

Strategy 1:  
Attendance Communication - Communicate to students and parents the importance of attendance. Communication will be sought through School Messenger e-mails

and phone calls, newsletter (The Wave), teacher notes, teacher classroom sites, school website, school facebook, notes on report cards, and signs around the

community.

 
Category: Develop /Implement Leader Effectiveness Plan 
Research Cited: National Center for Education Statistics: "Students who attend school regularly have been shown to achieve at higher levels than students who do not

have regular attendance."  
 
 

Students will use Compass Learning to practice skills within learning path. Academic
Support
Program

10/23/2017 05/18/2018 $2900 District
Funding

Teachers,
Curriculum
Coach,
STEM/Techn
ology Coach,
Administrator
s

Measurable Objective 1:
demonstrate a behavior  of attendance of 95% or better by 05/25/2018 as measured by  I-Now and Scantron Analytics.

Activity - Communicate Often Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The Wave (newsletter) will go out monthly and will include information
about the importance of attendance. Postings will be place on our school
website and facebook monthly or more often. Teachers will send home
weekly reminders on the importance of attendance: brief memos, quotes,
encouragement.  Brief notes on report cards and signs around the
community will help keep attendance in the minds of parents.

Academic
Support
Program

08/21/2017 05/25/2018 $1000 General Fund Administrator
s, teachers
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Strategy 2:  
Attendance Incentives - Incentives will be offered to students who have good attendance for an entire month, grading period, and year. Change it up so students have

chances to try again for good attendance if a day had to be missed.

 
Category: Develop/Implement Learning Supports 
Research Cited: Attendance Counts: a national and state initiative working to improve the policy and practice around attendance.

 
 
 

 
 

 
 
Strategy 3:  
District Incentives - Baldwin County recognizes perfect attendance through the issuance of certificates at the end of the year. 
Category: Develop/Implement Learning Supports 
Research Cited: Attendance Counts: a national and state initiative working to improve the policy and practice around attendance.

 

Activity - Award Incentives Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Advertise and encourage attendance.
Attendance jeans pass for those students in attendance every day with no
check-outs or tardies for the month. Attendance information is included in
the monthly school newsletter, The Wave and students are encouraged
with the Attendance Prize Patrol during designated attendance months
(APRIL and other low attendance months).

Behavioral
Support
Program,
Academic
Support
Program

08/21/2017 05/25/2018 $1000 General Fund Teachers,
Administrator
s, Clerical
Staff

Activity - Anchors Away Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Through LIM Habits, students will be encouraged as a class to be at school
on time and remain in school all day.  Anchors are displayed outside the
classroom door when a class has 100% attendance.

Behavioral
Support
Program,
Academic
Support
Program

10/02/2017 05/25/2018 $50 General Fund Teachers,
Administrator
s, LIM Action
Teams, LIM
Lighthouse
Committee
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Strategy 4:  
District Award - The district will award a pass to a local amusement park if a students meets an attendance goal of 3 unexcused absences as well as their learning

target and no out-of-school suspensions or expulsions. 
Category: Develop/Implement Learning Supports 
Research Cited: Attendance Counts: a national and state initiative working to improve the policy and practice around attendance.

 
 
 

 
 

Activity - Certificate of Award Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Certificates are awarded during end-of-year ceremonies to those students
who have perfect attendance.

Behavioral
Support
Program,
Academic
Support
Program

05/23/2018 05/25/2018 $10 District
Funding

District staff,
administrators
, teachers,
clerical staff

Activity - Issuance of Pass to Amusement Park Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Baldwin County will award amusement park pass at the end of the year
ceremonies to students meeting attendance criteria.

Behavioral
Support
Program,
Academic
Support
Program

05/23/2018 05/25/2018 $100 District
Funding

District staff,
teachers,
administrators
, clerical staff
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
General Fund

Title I Part A

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Award Incentives Advertise and encourage attendance.
Attendance jeans pass for those students in attendance
every day with no check-outs or tardies for the month.
Attendance information is included in the monthly school
newsletter, The Wave and students are encouraged with
the Attendance Prize Patrol during designated attendance
months (APRIL and other low attendance months).

Behavioral
Support
Program,
Academic
Support
Program

08/21/2017 05/25/2018 $1000 Teachers,
Administrator
s, Clerical
Staff

Anchors Away Through LIM Habits, students will be encouraged as a class
to be at school on time and remain in school all day.
Anchors are displayed outside the classroom door when a
class has 100% attendance.

Behavioral
Support
Program,
Academic
Support
Program

10/02/2017 05/25/2018 $50 Teachers,
Administrator
s, LIM Action
Teams, LIM
Lighthouse
Committee

Communicate Often The Wave (newsletter) will go out monthly and will include
information about the importance of attendance. Postings
will be place on our school website and facebook monthly
or more often. Teachers will send home weekly reminders
on the importance of attendance: brief memos, quotes,
encouragement.  Brief notes on report cards and signs
around the community will help keep attendance in the
minds of parents.

Academic
Support
Program

08/21/2017 05/25/2018 $1000 Administrator
s, teachers

Total $2050

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Flexible Small Group
Instruction Based off
Formative Assess.

Analysis of data from Dyslexic Screening, Scantron
Performance Series Reading, Dibels, Guided Reading
Assessments, and SPIRE progress to help place students
in groups to better address their needs and plan for Tier I
instruction and intervention for those in RtI (including those
with Dyslexic Tendencies) to help give them tools for
success to better benefit from Tier I instruction.

Evidence:  Master Schedule, Examples of differentiated
group work, reading logs, small group rotation schedule,

Academic
Support
Program

08/21/2017 05/18/2018 $122403 Teachers,
counselors,
curriculum
coach,
administrators
, part-time
instructors.
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No Funding Required

Extra Practice Allowing extra practice during school and at home to
practice addition, subtraction, and multiplication skills.

Evidence:  student work samples

Academic
Support
Program

08/21/2017 05/18/2018 $122000 Teachers,
Part-time
Tutors,
Curriculum
Coach,
Administrator
s

Next Steps in Guided
Reading Assessments

Use "The Next Steps in Guided Reading Assessment" to
determine knowledge of students before instruction.

Academic
Support
Program

08/21/2017 05/18/2018 $10000 Curriculum
Coach,
principal (part
of funding
was paid with
school
general
funds),
teachers

PLT Meetings Discuss and plan research-based teaching strategies to
enhance math instruction.
Evidence:  Agenda minutes

Academic
Support
Program,
Professional
Learning

10/23/2017 04/20/2018 $10000 Teachers,
Curriculum
Coach,
Administrator
s

Flexible Small Group
Instruction Based off
Formative Assess.

Analysis of data from Dyslexic Screening, Scantron
Performance Series Reading, Dibels, Guided Reading
Assessments, and SPIRE progress to help place students
in groups to better address their needs and plan for Tier I
instruction and intervention for those in RtI (including those
with Dyslexic Tendencies) to help give them tools for
success to better benefit from Tier I instruction.

Evidence:  Master Schedule, Examples of differentiated
group work, reading logs, small group rotation schedule,

Academic
Support
Program

08/21/2017 05/18/2018 $15000 Teachers,
counselors,
curriculum
coach,
administrators
, part-time
instructors.

Explicitly Model Thinking
Process

Model Thinking Process Explicitly through teaching the
process of comprehending and analyzing how to approach
solving the problem.  (EX:  ICE, SQR, etc.)

Evidence:  anchor charts, graphic organizers, lesson plans,
student work samples

Academic
Support
Program

08/21/2017 05/18/2018 $5000 Teachers,
curriculum
coach,
administration

Total $284403

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Explicitly Model Thinking
Process

Teachers will utilize anchor charts and graphic organizers to
model the thinking process.
Evidence:  anchor charts, graphic organizers, lesson plans

Academic
Support
Program

08/21/2017 05/18/2018 $0 Administrator
s, Curriculum
Coach, and
teachers.
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Other

District Funding

Learning Target Focus Students will be able to verbalize what they are learning
(learning target) Before lesson be able to explain what they
will learn.  During lesson be able to explain what they are
doing and how it supports the learning target.  After the
lesson be able to reflect on what they did today and how it
helped them reach the learning target.
Evidence:  anchor charts, lesson plans, graphic organizers,
student work samples

Academic
Support
Program

08/21/2017 05/18/2018 $0 Curriculum
Coach,
principal, and
teachers.

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Setting Goals Setting basic math goals (placing in LIM notebooks) based
on class performance assessments of computation and
problem solving.

LIM notebooks

Academic
Support
Program

08/21/2017 05/18/2018 $10000 Teachers,
curriculum
coach,
administrators

Total $10000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Issuance of Pass to
Amusement Park

Baldwin County will award amusement park pass at the end
of the year ceremonies to students meeting attendance
criteria.

Behavioral
Support
Program,
Academic
Support
Program

05/23/2018 05/25/2018 $100 District staff,
teachers,
administrators
, clerical staff

Certificate of Award Certificates are awarded during end-of-year ceremonies to
those students who have perfect attendance.

Behavioral
Support
Program,
Academic
Support
Program

05/23/2018 05/25/2018 $10 District staff,
administrators
, teachers,
clerical staff

Compass Learning Practice Students will use Compass Learning to practice skills within
learning path.

Academic
Support
Program

10/23/2017 05/18/2018 $2900 Teachers,
Curriculum
Coach,
STEM/Techn
ology Coach,
Administrator
s

Total $3010
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes Staff Surveys

Parent Surveys
Sixth Grade
Surveys
3-5 Gr. Surveys
K-2 Surveys
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

Statement or Question Response Rating
1. Questionnaire Administration All required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis One or more of the stakeholder questionnaires

had an average item value below 3.20 (on a 5.0
scale). Results of stakeholder feedback
collected by the institution were indifferently
analyzed and presented with little clarity.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
The 2017 AdvancEd staff surveys revealed that our staff ranked (at 4.42) Resources and Support Systems:  Our school provides qualified

staff members to support student learning.  And (at 4.22) Governance and Leadership:  Our school's governing body or school board

complies with all policies, laws, and regulations.

 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
The 2017 AdvancEd parent surveys revealed that our parents ranked (at 4.22) Teaching and Assessing for Learning:  My child has up-to-

date computers and other technology to learn. And (at 4.12) Resources and Support Systems:  Our school provides students with access to

a variety of information resources to support their learning.

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Communication is not where it should be, especially sending ample work samples home that are not electronic.
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
The 2017 AdvancEd Survey Data revealed that our 3-5 grades ranked (at 2.18) Using Results for Continuous Improvement:  My principals

and teachers ask me what I think about school.

 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
The 2017 AdvancEd Survey Data revealed that our staff ranked (at 3.56) Teaching and Assessing for Learning:  In our school, a formal

process is in place to support new staff members in their professional practice.

 
 
 
What are the implications for these stakeholder perceptions? 
 
Our students need to be taught and given opportunity to find and use their "voice".  We need to better meet the needs of our new staff

members.

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
New staff are often overwhelmed and do not realize where to turn for support.  Students do not always understand how to voice their needs

and concerns.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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2017-2018 Title I Schoolwide Diagnostic 
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Introduction
 
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report.

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))

 

 

 
How was the comprehensive needs assessment conducted?  
 
The School Improvement Lead Team met for an overview of where data from Scantron Performance Series (fall 2017), teacher turnover,

attendance, HQT data, ACCESS for English Language Learners, school perception information from stakeholder surveys, transiency,

discipline referrals, and bullying culture data shows the most need for focus: second through fifth grade reading and attendance.

Strengths and weaknesses were identified, and research based strategies were chosen to help improve academic performance. The Parent

Involvement Planning committee met to address ideas, needs, and concerns of parents. They discussed surveys and reviewed and revised

the compact and parent involvement plan.

 
 
 
What were the results of the comprehensive needs assessment?  
 
The Scantron Performance Series results for fall 2017-18 school year that measure progress toward meeting our goals: 2nd through 6th

grade reading proficiency was 64% as compared to the spring 2016-17 2nd through 6th grade reading proficiency of 64.5%. Our ACT Aspire

Subject Proficiency (only grades 3-6):  reading rose from 48.17% in 2015-16 to 51% in 2016-17 and determined our 3rd through 5th grades

were in the close but not ready category (note: does not include 2nd gr.)

Our 2nd-6th grade math proficiency of 58% is compared to the spring 2016-17 2nd-6th grade math proficiency of 63.3%. This is supported by

our ACT Aspire Subject Proficiency (only grades 3-6): Math-65.34% in 2015-16 to 68.7% in 2016-17 and determined our 3rd through 5th

grades were all in the ready category.

The Scantron Performance Series revealed scores for our subgroups: Whites performed 1.2% above average, Gifted 29.7% above average,

MultiRace: Two or More 5.5% below average, Economically Disadvantaged 6% below average, and Special Education 7.1% below average

in 2016-17.

ACCESS for ELL: AMAO A: Adequate progress in Language Acquisition (increased 16%) from 69% in 2014-15 to 85% 2015-16

AMAO B: Percent of ELLs attaining English Language Proficiency (increased 20%) from 21% in 2014-15 to 41% 2015-16 

There have been changes for the 2017 scores associated with ACCESS.  Student scores may decrease and fewer students may exit, as a

result, of the enhanced rigor on the WIDA ACCESS test.  These changes are due to the alignment of test items and common core standards

difficulty.

Students, K-5, who took the ACCESS test during the spring 2017 scored in the following levels:

Level 1 Entering  13%, Level 2 Emerging  13%, Level 3 Developing 46%, Level 4 Expanding 26%, Level 5 Bridging 3%, and Level 6

Reaching 0%

Out of 39 students tested at GSES, 1 student tested out of the Englesh as a Second Language program with a 5.0 (Alabama State Dept. of

Ed. recommends a 4.8)

Due to the scoring changes from WIDA, there is no comparative data.  This year's data should be considered a baseline.

 

 

2015-16 AAA scores in math are partially or completely meeting standards, and reading they are partially meeting standards. As of the date

this report was due, we had not received AAA results for 2016-17.

Classroom Anti-Bullying Log Data Report revealed an decrease from 14.17 to 6.22 during the 2015-2016 school year. Then to 4.4% during

the 2016-2017 school year.
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Teacher and Staff Turnover: The turnover rate has decreased for teachers from eight in 2016-17 to seven in 2016-17. Free/Reduced Rate:

The rate has increased from 45.89% as of 10-6-16 to 48.08% as of 10-2-17.

Student Attendance increased from 94.84% in 2014-2015 to 94.93% in 2015-2016 then decreased to 94.6% in 2016-17.Transiency has

decreased from 1.5% (230 withdrew compared to 348 enrolled) in 2015-16 to 1.3% (227 withdrew to 311 enrolled) in 2016-17.

Discipline referrals dropped from 348 for the 2015-2016 year to 138 for the 2016-17 year.

 
 
 
What conclusions were drawn from the results?  
 
Reading scores reveal that there is not a satisfactory percentage of 2nd through 5th graders reaching proficiency in reading. We will embrace

SPIRE implementation for students with Dyslexic tendencies and fully implement the Guided Reading Framework Schoolwide to increase the

number of students proficient in reading.

Math scores indicate strong instruction. We will continue to keep all teachers using Investigations 3 in grades K-5 and CMP in sixth grade.

 

The data results revealed a decrease in monthly discipline referrals and bullying issues. Leader in Me has been a positive contributing factor

as it begins its third year of implementation.

Attendance is still not at a solid 95%. We will offer education for parents on the importance of attendance, incentives, and encouragements to

increase the attendance percentage.

 
 
 
What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
Our stakeholder surveys revealed our staff ranks (on a 5-point scale) resources and support systems at 4.42, our school's governing body

and board complies with all policies, laws, and regulations at 4.22. There is an increasing trend of parent confidence in teaching and

assessing for learning at 4.22 as parents feel their children have up-to-date computers and other technology to learn. Parents feel at 4.12

that our school provides students with access to a variety of information resources to support learning.

We will strive to improve in the student perception of whether their principals and teachers ask them what they think about school at 2.18.

Our staff ranked at 3.56 their confidence of whether there is a formal process in place to support new staff members in their professional

practice. 

Our math scores are healthy with an overall school score of 68% on ACT Aspire with all grades scoring 60% proficient or higher. While our

reading scores are increasing in the percent proficient, all but our sixth grade is still in the close instead of ready range on ACT Aspire even

though our overall score for the school at 68%.  So we need to improve proficiency in 3-5 grades looking at ACT Aspire data.  When

compared to our fall Scantron Performance Series given to our 2-6 grades, the data supports that proficiency needs to be increased in 3-5

grades as well as 2nd grade.

While our attendance reached 94.6% last year, we want to continue building a more stable attendance rate as this can make a difference in

what students are able to learn.

In collaboration with Baldwin County, our school is focused on implementing the Guided Reading Framework to improve Tier I quality

instruction.  We are implementing SPIRE for students that have screened as having Dyslexic tendencies this year.  Our school and district is

working to streamline the quality resources used throughout the county:  Investigations 3 and CMP math, Stemscopes and AMSTI science,

and the integration of social studies and science as much as possible into our Guided Reading to utilize fiction and nonfiction leveled readers

allowing students to learn grade level content on their individual reading level and move these students to higher reading levels through the
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Guided Reading framework and Scotts Foresman phonics progression.

Transiency is a concern.  During the prior school year, the same number of students withdrew as enrolled, over 100 students.  Transiency

can skew data make it difficult to tweak instructional programs and formulate goals.  It also presents challenges is determining how best to

serve these students.

 
 
 
 How are the school goals connected to priority needs and the needs assessment? 
 
Our school goals to improve the proficiency percentages of 2-5 grades in reading were derived from ACT Aspire scores and supported by our

fall Scantron Performance Series assessment. Our school attendance goal is connected to improving reading scores. When students are

present, they will learn.  While we were at 94.6% attendance last year, we need our attendance to be higher and more stable.  The 4.4%

absences of 1,061 students adds up to a large amount of instructional time missed.

 
 
 
 How do the goals portray a clear and detailed analysis of multiple types of data?  
 
Goals are derived from the following data.

Attendance: data from I-Now and Scantron Analytics                                                                                           Surveys: AdvancEd Surveys

Academic: ACT Aspire data, Scantron Performance Series data

 
 
 
How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?  
 
The data analyzed is representative of all grade levels and subgroups within the school. The academic goals and attendance goals work

together to increase achievement for all students.
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))

 

 

 
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 
 
Goal 1:

Gulf Shores Elementary School will increase parent engagement as evidenced by documentation of school event participation (sign-in

sheets) and digital communication (hits, aides, send outs, etc.). 
 
 
Measurable Objective 1:

collaborate to engage stakeholders by providing a variety of ways for them to participate in school activities to enhance the education of

students. by 05/25/2018 as measured by documenting the number of parents/guardians participating via digital means, visiting school

events, and volunteering in the school.. 
 
 
Strategy1:

Stakeholder Engagement - Include parents/stakeholders in developing the parent engagement plan by advertising through School

Messenger e-mails inviting all parents, board member, and staff to take part in the viewing, discussion, and editing of  a draft outline of the

plan to understand what will best help them play a larger role in the education of students.

Hold meetings, both during and after school hours, to allow participants options to attend.  Those who are not able to make the meetings may

request and have e-mailed a draft of the plan and given opportunity to respond back with their input.

A copy of the Parent Engagement Plan will be posted on the school's website, Facebook, and a hard copy in the from office.

Implement activities within the plan.

Category: Implement Community Based Support and Intervention System

Research Cited: SEDL:  A New Wave of Evidence 
 

 

Activity - Parent Interaction on Campus Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parents may participate in a variety of
events/activities:  Meet the Teacher, Classroom
Orientations, Lunch with Leaders, PTO
Meetings, Terrific Kids Ceremonies, Spirit
Nights, fundraisers, classroom activities,
character days, egg hunts, Career Showcase,
Veteran's Day Prog., Dolphin Sound
performances, talent show, field day, awards
days, graduations, Sock Hop/Festival, have
lunch with children, Community Camp Day, and
others.

Community
Engagement 08/01/2017 05/25/2018 $5000 - General

Fund

All teachers,
administrators, office staff,
PTO support, community
support will collaborate to
make activities meaningful
and accessible.
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Goal 2:

We will engage learners through high-quality aligned College and Career-Ready Standards, instruction, and assessment in ELA. We will

increase our reading total proficiency score from 64% to 67% in quartiles three and four this year. 
 
 
Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  overall in Reading by 05/18/2018 as measured by Scantron Performance

Series results.. 
 
 
Strategy1:

Learning Targets - Using pacing/guidance documents, identify and utilize purposeful learning targets based on the unwrapped standard and

plan lessons including whole group, small group, and independent tasks at the proper DOK level.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Common Core, Norman Webb's Depth of Knowledge Levels,  Moss and Brookhart "Learning Targets" 
 

 
Strategy2:

Handwriting  - Handwriting instruction supports letter recognition, reading, and writing communication.  Supporting teachers with quality

Activity - Digital Communication Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

School Messenger (e-mails of newsletter,
reminders, information), Twitter, Instagram,
Facebook, school website, Apps allowing
parents to see student activities in real time,
video casts of events, and Class Dojo will be
utilized to allow parents and  stakeholders
multiple means of participating in the education
of students.

Community
Engagement 08/01/2017 05/25/2018 $1000 - General

Fund

Teachers, administrators,
office staff, district staff
support, PTO support

Activity - Send-Home Information Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The school and teachers will regularly send out
information allowing parents to stay abreast of
their children's progress and activities at the
school:  progress reports, report cards, ACT
Aspire and other testing results, invitations to
special meetings concerning the education of
their children, The WAVE (newsletter), notes to
inform about student needs and upcoming
events, and student work as well as a variety of
other communication.

Community
Engagement 07/01/2017 06/30/2018 $1000 - General

Fund

All teachers,
administrators, office staff,
PTO support, and
community support
collaborate to disseminate
information.

Activity - Learning Target Focus Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be able to verbalize what they are
learning (learning target) Before lesson be able
to explain what they will learn.  During lesson
be able to explain what they are doing and how
it supports the learning target.  After the lesson
be able to reflect on what they did today and
how it helped them reach the learning target.
Evidence:  anchor charts, lesson plans, graphic
organizers, student work samples

Academic
Support
Program

08/21/2017 05/18/2018 $0 - No Funding
Required

Curriculum Coach,
principal, and teachers.
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resources and scheduled time for instruction will support student learning of all reading skills.

Category: Develop/Implement Learning Supports

Research Cited: Tier 1 and 2 Early Intervention for Handwriting and Composing:  Virginia W. Berlinger and Cynthia Fulton 
 

 
Strategy3:

Formative Assessment - Create and utilize formative assessment that requires students to formulate responses to questions that have more

than one possible answer and requires students to justify the response they give.

 

 

Category: Develop/Implement Learning Supports

Research Cited: Norman Webb's Depth of Knowledge Levels, Common Core, Next Steps to Guided Reading 
 

 
Strategy4:

Differentiation - Teachers will provide differentiated instruction and plan purposeful lessons that are differentiated by content, process or

product.  These lessons will be planned thoughtfully around the needs of all students but especially for students in subgroups.

Content:  Multiple options for taking in information 

Process:  Multiple options for making sense of the ideas

Product:  Multiple options for expressing what they know

 

Category: Develop/Implement Learning Supports

Research Cited: Next Steps Guided Reading, Orton-Gillingham, Scantron Performance Series, Elementary School Scheduling:  Enhancing

Instruction for Student Achievement (Canaday and Rettig) 
 

Activity - Handwriting Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Provide quality handwriting instruction at the
scheduled time every day.

Academic
Support
Program

08/21/2017 05/25/2018 $9000 - Title I Part
A

Teachers, Curriculum
Coach, Administrators,
Clerical Staff

Activity - Next Steps in Guided Reading
Assessments

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Use "The Next Steps in Guided Reading
Assessment" to determine knowledge of
students before instruction. This will be
supported by Dibels and ESGI assessments.

Academic
Support
Program

08/21/2017 05/18/2018 $10000 - Title I Part
A

Curriculum Coach,
principal (part of funding
was paid with school
general funds), teachers
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Strategy5:

Depth of Knowldege (DOK) - Each grade level will un-wrap their standards to determine the depth of knowledge that each standard should

be taught and assessed then plan instruction (whole group, small group and independent tasks) accordingly on a weekly basis. 

 

 

Category: Develop/Implement College and Career Ready Standards

Research Cited: Common Core, Norman Webb's Depth of Knowledge Levels 
 

 
Strategy6:

Infuse Technology - Engage the use of technology in all formats:  iPads, Chrome books, SMART TV's, etc.  utilizing the world-wide web,

social media, learning programs, interactive programs, word and publishing programs, etc. to motivate, enhance, broaden, and supplement

the instruction of reading while preparing students for the technological world they will inherit.

Category: Develop/Implement Learning Supports

Research Cited: ISTE Standards for Educators. 
 

 
Goal 3:

We will engage learners through high quality aligned College and Career-Ready Standards, Instruction, and assessments in math.  We will

increase our math proficiency score from 56% to 59% this school year. 
 
 

Activity - Flexible Small Group Instruction
Based off Formative Assess.

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Analysis of data from Dyslexic Screening,
Scantron Performance Series Reading, Dibels,
Guided Reading Assessments, and SPIRE
progress to help place students in groups to
better address their needs and plan for Tier I
instruction and intervention for those in RtI
(including those with Dyslexic Tendencies) to
help give them tools for success to better
benefit from Tier I instruction.

Evidence:  Master Schedule, Examples of
differentiated group work, reading logs, small
group rotation schedule,

Academic
Support
Program

08/21/2017 05/18/2018

$122403 - Title I
Part A
$15000 - Title I Part
A

Teachers, counselors,
curriculum coach,
administrators, part-time
instructors.

Activity - Explicitly Model Thinking Process Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will utilize anchor charts and graphic
organizers to model the thinking process.
Evidence:  anchor charts, graphic organizers,
lesson plans

Academic
Support
Program

08/21/2017 05/18/2018 $0 - No Funding
Required

Administrators, Curriculum
Coach, and teachers.

Activity - Enhance Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Use SMART Boards, Chrome Books, iPads,
and other technology to enhance learning
through interactive programs, instructional
motivation and support, individual student
learning path supplements, research,
publishing, teacher resources, etc.

Academic
Support
Program

08/21/2017 05/25/2018 $30000 - Title I Part
A

Tech. support, teachers,
administrators, custodial
staff
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Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  overall in Mathematics by 05/18/2018 as measured by Scantron Performance

Series results.. 
 
 
Strategy1:

Compass Learning Program - Incorporate the use of Compass Learning to set students on a learning path and allow them extra skills

practice.

 

Evidence:  Compass Reports

Category: Develop/Implement Learning Supports

Research Cited: Compass Learning 
 

 
Strategy2:

Enhance Math Facts Fluency - Devise and implement plans to help students strengthen basic math skills:  addition, subtraction, and

multiplication through setting student goals and extra practice.

Category: Develop/Implement Learning Supports

Research Cited: National Council of Teachers of Mathematics NCTM 
 

 

 
Strategy3:

DOK - Each grade level will un-wrap their standards to determine the depth of knowledge that each standard should be taught and assessed

then plan instruction accordingly on a weekly basis.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Norman Webb's Depth of Knowledge Levels, Common Core 

Activity - Compass Learning Practice Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use Compass Learning to practice
skills within learning path.

Academic
Support
Program

10/23/2017 05/18/2018 $2900 - District
Funding

Teachers, Curriculum
Coach, STEM/Technology
Coach, Administrators

Activity - Extra Practice Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Allowing extra practice during school and at
home to practice addition, subtraction, and
multiplication skills.

Evidence:  student work samples

Academic
Support
Program

08/21/2017 05/18/2018 $122000 - Title I
Part A

Teachers, Part-time
Tutors, Curriculum Coach,
Administrators

Activity - Setting Goals Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Setting basic math goals (placing in LIM
notebooks) based on class performance
assessments of computation and problem
solving.

LIM notebooks

Academic
Support
Program

08/21/2017 05/18/2018 $10000 - Other Teachers, curriculum
coach, administrators
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Strategy4:

Infuse Technology - Engage the use of technology in all formats: iPads, Chrome books, SMART TV's, etc. utilizing the world-wide web, social

media, learning programs, interactive programs, word and publishing programs, etc. to motivate, enhance, broaden, and supplement the

instruction of reading while preparing students for the technological world they will inherit.

 

Category: Develop/Implement Learning Supports

Research Cited: ISTE Standards for Educators 
 

 
Strategy5:

Math Professional Learning Team - Selected teachers will meet to collaborate about math instructional strategies to enhance Tier I

instruction and share with the rest of the faculty.

Category: Develop/Implement Professional Learning and Support

Research Cited: Whatever it Takes: DuFour, Dufour, Eaker, Karhanek 
 

 
Goal 4:

Attendance at Gulf Shores Elementary School will increase from 94.6% to 95% or better. 
 
 
Measurable Objective 1:

demonstrate a behavior  of attendance of 95% or better by 05/25/2018 as measured by  I-Now and Scantron Analytics. 
 

Activity - Explicitly Model Thinking Process Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Model Thinking Process Explicitly through
teaching the process of comprehending and
analyzing how to approach solving the problem.
(EX:  ICE, SQR, etc.)

Evidence:  anchor charts, graphic organizers,
lesson plans, student work samples

Academic
Support
Program

08/21/2017 05/18/2018 $5000 - Title I Part
A

Teachers, curriculum
coach, administration

Activity - Enhance Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Use SMART Boards, Chrome Books, iPads,
and other technology to enhance learning
through interactive programs, instructional
motivation and support, individual student
learning path supplements, research,
publishing, teacher resources, etc.

Academic
Support
Program

08/21/2017 05/25/2018 $30000 - Title I Part
A

Tech. support, teachers,
administrators, custodial
staff

Activity - PLT Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Discuss and plan research-based teaching
strategies to enhance math instruction.
Evidence:  Agenda minutes

Academic
Support
Program
Professional
Learning

10/23/2017 04/20/2018 $10000 - Title I Part
A

Teachers, Curriculum
Coach, Administrators
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Strategy1:

District Incentives - Baldwin County recognizes perfect attendance through the issuance of certificates at the end of the year.

Category: Develop/Implement Learning Supports

Research Cited: Attendance Counts: a national and state initiative working to improve the policy and practice around attendance.

 
 

 
Strategy2:

Attendance Incentives - Incentives will be offered to students who have good attendance for an entire month, grading period, and year.

Change it up so students have chances to try again for good attendance if a day had to be missed.

 

Category: Develop/Implement Learning Supports

Research Cited: Attendance Counts: a national and state initiative working to improve the policy and practice around attendance. Franklin

Covey: Leader in Me

 
 

 

 

Activity - Certificate of Award Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Certificates are awarded during end-of-year
ceremonies to those students who have perfect
attendance.

Academic
Support
Program
Behavioral
Support
Program

05/23/2018 05/25/2018 $10 - District
Funding

District staff,
administrators, teachers,
clerical staff

Activity - Attendance Grade Reporting
Periods

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The call with the best attendance each nine
weeks receives an award.

Academic
Support
Program
Behavioral
Support
Program

08/21/2017 05/25/2018 $1000 - General
Fund

Teachers, Administrators,
Clerical Staff

Activity - Daily Attendance Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will instruct students about the
benefits of good attendance via the Leader in
Me Habits:  Be Proactive, Begin with the End in
Mind, and Win-Win.   Anchors will be hung on
the classroom door each time the class has
perfect attendance.

Academic
Support
Program
Behavioral
Support
Program

10/02/2017 05/25/2018 $10 - General Fund
Teachers, LIM Action
Teams, LIM Lighthouse
Committee, Administration

Activity - Attendance Month Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

20-day perfect attendance students may wear
jeans with their Friday shirt on the designated
Friday.

Behavioral
Support
Program
Academic
Support
Program

08/21/2017 05/25/2018 $50 - General Fund
Teachers, Administrators,
LIM Action Teams, LIM
Lighthouse Committee
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Strategy3:

Attendance Communication - Communicate to students and parents the importance of attendance. Communication will be sought through

School Messenger e-mails and phone calls, newsletter (The Wave), teacher notes, teacher classroom sites, school website, school

facebook, notes on report cards, and signs around the community.

 

Category: Develop /Implement Leader Effectiveness Plan

Research Cited: National Center for Education Statistics: "Students who attend school regularly have been shown to achieve at higher levels

than students who do not have regular attendance."  
 

 
Strategy4:

District Award - The district will award a pass to a local amusement park if a students meets an attendance goal of 3 unexcused absences as

well as their learning target and no out-of-school suspensions or expulsions.

Category: Develop/Implement Learning Supports

Research Cited: Attendance Counts: a national and state initiative working to improve the policy and practice around attendance.

 
 

 
 
 
Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and

courses necessary to provide a well-rounded education. 
 
Goal 1:

We will engage learners through high-quality aligned College and Career-Ready Standards, instruction, and assessment in ELA. We will

increase our reading total proficiency score from 64% to 67% in quartiles three and four this year. 
 

Activity - Communicate Often Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The Wave (newsletter) will go out monthly and
will include information about the importance of
attendance. Postings will be place on our
school website and facebook monthly or more
often. Teachers will send home weekly
reminders on the importance of attendance:
brief memos, quotes, encouragement.  Brief
notes on report cards and signs around the
community will help keep attendance in the
minds of parents.

Academic
Support
Program

08/21/2017 05/25/2018 $1000 - General
Fund Administrators, teachers

Activity - Issuance of Pass to Amusement
Park

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Baldwin County will award amusement park
pass at the end of the year ceremonies to
students meeting attendance criteria.

Behavioral
Support
Program
Academic
Support
Program

05/23/2018 05/25/2018 $100 - District
Funding

District staff, teachers,
administrators, clerical
staff
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Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  overall in Reading by 05/18/2018 as measured by Scantron Performance

Series results.. 
 
 
Strategy1:

Formative Assessment - Create and utilize formative assessment that requires students to formulate responses to questions that have more

than one possible answer and requires students to justify the response they give.

 

 

Category: Develop/Implement Learning Supports

Research Cited: Norman Webb's Depth of Knowledge Levels, Common Core, Next Steps to Guided Reading 
 

 
Strategy2:

Infuse Technology - Engage the use of technology in all formats:  iPads, Chrome books, SMART TV's, etc.  utilizing the world-wide web,

social media, learning programs, interactive programs, word and publishing programs, etc. to motivate, enhance, broaden, and supplement

the instruction of reading while preparing students for the technological world they will inherit.

Category: Develop/Implement Learning Supports

Research Cited: ISTE Standards for Educators. 
 

 
Strategy3:

Differentiation - Teachers will provide differentiated instruction and plan purposeful lessons that are differentiated by content, process or

product.  These lessons will be planned thoughtfully around the needs of all students but especially for students in subgroups.

Content:  Multiple options for taking in information 

Process:  Multiple options for making sense of the ideas

Product:  Multiple options for expressing what they know

 

Category: Develop/Implement Learning Supports

Research Cited: Next Steps Guided Reading, Orton-Gillingham, Scantron Performance Series, Elementary School Scheduling:  Enhancing

Instruction for Student Achievement (Canaday and Rettig) 

Activity - Next Steps in Guided Reading
Assessments

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Use "The Next Steps in Guided Reading
Assessment" to determine knowledge of
students before instruction. This will be
supported by Dibels and ESGI assessments.

Academic
Support
Program

08/21/2017 05/18/2018 $10000 - Title I Part
A

Curriculum Coach,
principal (part of funding
was paid with school
general funds), teachers

Activity - Enhance Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Use SMART Boards, Chrome Books, iPads,
and other technology to enhance learning
through interactive programs, instructional
motivation and support, individual student
learning path supplements, research,
publishing, teacher resources, etc.

Academic
Support
Program

08/21/2017 05/25/2018 $30000 - Title I Part
A

Tech. support, teachers,
administrators, custodial
staff
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Strategy4:

Learning Targets - Using pacing/guidance documents, identify and utilize purposeful learning targets based on the unwrapped standard and

plan lessons including whole group, small group, and independent tasks at the proper DOK level.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Common Core, Norman Webb's Depth of Knowledge Levels,  Moss and Brookhart "Learning Targets" 
 

 
Strategy5:

Handwriting  - Handwriting instruction supports letter recognition, reading, and writing communication.  Supporting teachers with quality

resources and scheduled time for instruction will support student learning of all reading skills.

Category: Develop/Implement Learning Supports

Research Cited: Tier 1 and 2 Early Intervention for Handwriting and Composing:  Virginia W. Berlinger and Cynthia Fulton 
 

 
Strategy6:

Depth of Knowldege (DOK) - Each grade level will un-wrap their standards to determine the depth of knowledge that each standard should

be taught and assessed then plan instruction (whole group, small group and independent tasks) accordingly on a weekly basis. 

 

 

Activity - Flexible Small Group Instruction
Based off Formative Assess.

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Analysis of data from Dyslexic Screening,
Scantron Performance Series Reading, Dibels,
Guided Reading Assessments, and SPIRE
progress to help place students in groups to
better address their needs and plan for Tier I
instruction and intervention for those in RtI
(including those with Dyslexic Tendencies) to
help give them tools for success to better
benefit from Tier I instruction.

Evidence:  Master Schedule, Examples of
differentiated group work, reading logs, small
group rotation schedule,

Academic
Support
Program

08/21/2017 05/18/2018

$122403 - Title I
Part A
$15000 - Title I Part
A

Teachers, counselors,
curriculum coach,
administrators, part-time
instructors.

Activity - Learning Target Focus Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be able to verbalize what they are
learning (learning target) Before lesson be able
to explain what they will learn.  During lesson
be able to explain what they are doing and how
it supports the learning target.  After the lesson
be able to reflect on what they did today and
how it helped them reach the learning target.
Evidence:  anchor charts, lesson plans, graphic
organizers, student work samples

Academic
Support
Program

08/21/2017 05/18/2018 $0 - No Funding
Required

Curriculum Coach,
principal, and teachers.

Activity - Handwriting Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Provide quality handwriting instruction at the
scheduled time every day.

Academic
Support
Program

08/21/2017 05/25/2018 $9000 - Title I Part
A

Teachers, Curriculum
Coach, Administrators,
Clerical Staff
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Category: Develop/Implement College and Career Ready Standards

Research Cited: Common Core, Norman Webb's Depth of Knowledge Levels 
 

 
Goal 2:

We will engage learners through high quality aligned College and Career-Ready Standards, Instruction, and assessments in math.  We will

increase our math proficiency score from 56% to 59% this school year. 
 
 
Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  overall in Mathematics by 05/18/2018 as measured by Scantron Performance

Series results.. 
 
 
Strategy1:

DOK - Each grade level will un-wrap their standards to determine the depth of knowledge that each standard should be taught and assessed

then plan instruction accordingly on a weekly basis.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Norman Webb's Depth of Knowledge Levels, Common Core 
 

 
Strategy2:

Compass Learning Program - Incorporate the use of Compass Learning to set students on a learning path and allow them extra skills

practice.

 

Evidence:  Compass Reports

Category: Develop/Implement Learning Supports

Research Cited: Compass Learning 
 

Activity - Explicitly Model Thinking Process Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will utilize anchor charts and graphic
organizers to model the thinking process.
Evidence:  anchor charts, graphic organizers,
lesson plans

Academic
Support
Program

08/21/2017 05/18/2018 $0 - No Funding
Required

Administrators, Curriculum
Coach, and teachers.

Activity - Explicitly Model Thinking Process Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Model Thinking Process Explicitly through
teaching the process of comprehending and
analyzing how to approach solving the problem.
(EX:  ICE, SQR, etc.)

Evidence:  anchor charts, graphic organizers,
lesson plans, student work samples

Academic
Support
Program

08/21/2017 05/18/2018 $5000 - Title I Part
A

Teachers, curriculum
coach, administration
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Strategy3:

Enhance Math Facts Fluency - Devise and implement plans to help students strengthen basic math skills:  addition, subtraction, and

multiplication through setting student goals and extra practice.

Category: Develop/Implement Learning Supports

Research Cited: National Council of Teachers of Mathematics NCTM 
 

 

 
Strategy4:

Math Professional Learning Team - Selected teachers will meet to collaborate about math instructional strategies to enhance Tier I

instruction and share with the rest of the faculty.

Category: Develop/Implement Professional Learning and Support

Research Cited: Whatever it Takes: DuFour, Dufour, Eaker, Karhanek 
 

 
Strategy5:

Infuse Technology - Engage the use of technology in all formats: iPads, Chrome books, SMART TV's, etc. utilizing the world-wide web, social

media, learning programs, interactive programs, word and publishing programs, etc. to motivate, enhance, broaden, and supplement the

instruction of reading while preparing students for the technological world they will inherit.

 

Category: Develop/Implement Learning Supports

Research Cited: ISTE Standards for Educators 

Activity - Compass Learning Practice Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use Compass Learning to practice
skills within learning path.

Academic
Support
Program

10/23/2017 05/18/2018 $2900 - District
Funding

Teachers, Curriculum
Coach, STEM/Technology
Coach, Administrators

Activity - Setting Goals Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Setting basic math goals (placing in LIM
notebooks) based on class performance
assessments of computation and problem
solving.

LIM notebooks

Academic
Support
Program

08/21/2017 05/18/2018 $10000 - Other Teachers, curriculum
coach, administrators

Activity - Extra Practice Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Allowing extra practice during school and at
home to practice addition, subtraction, and
multiplication skills.

Evidence:  student work samples

Academic
Support
Program

08/21/2017 05/18/2018 $122000 - Title I
Part A

Teachers, Part-time
Tutors, Curriculum Coach,
Administrators

Activity - PLT Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Discuss and plan research-based teaching
strategies to enhance math instruction.
Evidence:  Agenda minutes

Academic
Support
Program
Professional
Learning

10/23/2017 04/20/2018 $10000 - Title I Part
A

Teachers, Curriculum
Coach, Administrators

ACIP
Gulf Shores Elementary School

SY 2017-2018 Page 59
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 
Goal 3:

Attendance at Gulf Shores Elementary School will increase from 94.6% to 95% or better. 
 
 
Measurable Objective 1:

demonstrate a behavior  of attendance of 95% or better by 05/25/2018 as measured by  I-Now and Scantron Analytics. 
 
 
Strategy1:

District Award - The district will award a pass to a local amusement park if a students meets an attendance goal of 3 unexcused absences as

well as their learning target and no out-of-school suspensions or expulsions.

Category: Develop/Implement Learning Supports

Research Cited: Attendance Counts: a national and state initiative working to improve the policy and practice around attendance.

 
 

 
Strategy2:

Attendance Incentives - Incentives will be offered to students who have good attendance for an entire month, grading period, and year.

Change it up so students have chances to try again for good attendance if a day had to be missed.

 

Category: Develop/Implement Learning Supports

Research Cited: Attendance Counts: a national and state initiative working to improve the policy and practice around attendance. Franklin

Covey: Leader in Me

 
 

Activity - Enhance Instruction Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Use SMART Boards, Chrome Books, iPads,
and other technology to enhance learning
through interactive programs, instructional
motivation and support, individual student
learning path supplements, research,
publishing, teacher resources, etc.

Academic
Support
Program

08/21/2017 05/25/2018 $30000 - Title I Part
A

Tech. support, teachers,
administrators, custodial
staff

Activity - Issuance of Pass to Amusement
Park

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Baldwin County will award amusement park
pass at the end of the year ceremonies to
students meeting attendance criteria.

Academic
Support
Program
Behavioral
Support
Program

05/23/2018 05/25/2018 $100 - District
Funding

District staff, teachers,
administrators, clerical
staff

ACIP
Gulf Shores Elementary School

SY 2017-2018 Page 60
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 

 
Strategy3:

Attendance Communication - Communicate to students and parents the importance of attendance. Communication will be sought through

School Messenger e-mails and phone calls, newsletter (The Wave), teacher notes, teacher classroom sites, school website, school

facebook, notes on report cards, and signs around the community.

 

Category: Develop /Implement Leader Effectiveness Plan

Research Cited: National Center for Education Statistics: "Students who attend school regularly have been shown to achieve at higher levels

than students who do not have regular attendance."  
 

 
Strategy4:

District Incentives - Baldwin County recognizes perfect attendance through the issuance of certificates at the end of the year.

Category: Develop/Implement Learning Supports

Research Cited: Attendance Counts: a national and state initiative working to improve the policy and practice around attendance.

 

Activity - Attendance Grade Reporting
Periods

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The call with the best attendance each nine
weeks receives an award.

Academic
Support
Program
Behavioral
Support
Program

08/21/2017 05/25/2018 $1000 - General
Fund

Teachers, Administrators,
Clerical Staff

Activity - Attendance Month Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

20-day perfect attendance students may wear
jeans with their Friday shirt on the designated
Friday.

Academic
Support
Program
Behavioral
Support
Program

08/21/2017 05/25/2018 $50 - General Fund
Teachers, Administrators,
LIM Action Teams, LIM
Lighthouse Committee

Activity - Daily Attendance Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will instruct students about the
benefits of good attendance via the Leader in
Me Habits:  Be Proactive, Begin with the End in
Mind, and Win-Win.   Anchors will be hung on
the classroom door each time the class has
perfect attendance.

Behavioral
Support
Program
Academic
Support
Program

10/02/2017 05/25/2018 $10 - General Fund
Teachers, LIM Action
Teams, LIM Lighthouse
Committee, Administration

Activity - Communicate Often Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The Wave (newsletter) will go out monthly and
will include information about the importance of
attendance. Postings will be place on our
school website and facebook monthly or more
often. Teachers will send home weekly
reminders on the importance of attendance:
brief memos, quotes, encouragement.  Brief
notes on report cards and signs around the
community will help keep attendance in the
minds of parents.

Academic
Support
Program

08/21/2017 05/25/2018 $1000 - General
Fund Administrators, teachers

ACIP
Gulf Shores Elementary School

SY 2017-2018 Page 61
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 
 
 
Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State

academic standards, through activities which may include-

 

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other

strategies to improve students' skills outside the academic subject areas

 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

college high schools

 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services,

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) 
 
Goal 1:

Gulf Shores Elementary School will increase parent engagement as evidenced by documentation of school event participation (sign-in

sheets) and digital communication (hits, aides, send outs, etc.). 
 
 
Measurable Objective 1:

collaborate to engage stakeholders by providing a variety of ways for them to participate in school activities to enhance the education of

students. by 05/25/2018 as measured by documenting the number of parents/guardians participating via digital means, visiting school

events, and volunteering in the school.. 
 
 
Strategy1:

Stakeholder Engagement - Include parents/stakeholders in developing the parent engagement plan by advertising through School

Messenger e-mails inviting all parents, board member, and staff to take part in the viewing, discussion, and editing of  a draft outline of the

plan to understand what will best help them play a larger role in the education of students.

Hold meetings, both during and after school hours, to allow participants options to attend.  Those who are not able to make the meetings may

request and have e-mailed a draft of the plan and given opportunity to respond back with their input.

A copy of the Parent Engagement Plan will be posted on the school's website, Facebook, and a hard copy in the from office.

Implement activities within the plan.

Activity - Certificate of Award Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Certificates are awarded during end-of-year
ceremonies to those students who have perfect
attendance.

Behavioral
Support
Program
Academic
Support
Program

05/23/2018 05/25/2018 $10 - District
Funding

District staff,
administrators, teachers,
clerical staff
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Category: Implement Community Based Support and Intervention System

Research Cited: SEDL:  A New Wave of Evidence 
 

 

 

 
Goal 2:

We will engage learners through high-quality aligned College and Career-Ready Standards, instruction, and assessment in ELA. We will

increase our reading total proficiency score from 64% to 67% in quartiles three and four this year. 
 
 
Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  overall in Reading by 05/18/2018 as measured by Scantron Performance

Series results.. 
 
 
Strategy1:

Differentiation - Teachers will provide differentiated instruction and plan purposeful lessons that are differentiated by content, process or

product.  These lessons will be planned thoughtfully around the needs of all students but especially for students in subgroups.

Activity - Digital Communication Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

School Messenger (e-mails of newsletter,
reminders, information), Twitter, Instagram,
Facebook, school website, Apps allowing
parents to see student activities in real time,
video casts of events, and Class Dojo will be
utilized to allow parents and  stakeholders
multiple means of participating in the education
of students.

Community
Engagement 08/01/2017 05/25/2018 $1000 - General

Fund

Teachers, administrators,
office staff, district staff
support, PTO support

Activity - Send-Home Information Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The school and teachers will regularly send out
information allowing parents to stay abreast of
their children's progress and activities at the
school:  progress reports, report cards, ACT
Aspire and other testing results, invitations to
special meetings concerning the education of
their children, The WAVE (newsletter), notes to
inform about student needs and upcoming
events, and student work as well as a variety of
other communication.

Community
Engagement 07/01/2017 06/30/2018 $1000 - General

Fund

All teachers,
administrators, office staff,
PTO support, and
community support
collaborate to disseminate
information.

Activity - Parent Interaction on Campus Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parents may participate in a variety of
events/activities:  Meet the Teacher, Classroom
Orientations, Lunch with Leaders, PTO
Meetings, Terrific Kids Ceremonies, Spirit
Nights, fundraisers, classroom activities,
character days, egg hunts, Career Showcase,
Veteran's Day Prog., Dolphin Sound
performances, talent show, field day, awards
days, graduations, Sock Hop/Festival, have
lunch with children, Community Camp Day, and
others.

Community
Engagement 08/01/2017 05/25/2018 $5000 - General

Fund

All teachers,
administrators, office staff,
PTO support, community
support will collaborate to
make activities meaningful
and accessible.
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Content:  Multiple options for taking in information 

Process:  Multiple options for making sense of the ideas

Product:  Multiple options for expressing what they know

 

Category: Develop/Implement Learning Supports

Research Cited: Next Steps Guided Reading, Orton-Gillingham, Scantron Performance Series, Elementary School Scheduling:  Enhancing

Instruction for Student Achievement (Canaday and Rettig) 
 

 
Goal 3:

Attendance at Gulf Shores Elementary School will increase from 94.6% to 95% or better. 
 
 
Measurable Objective 1:

demonstrate a behavior  of attendance of 95% or better by 05/25/2018 as measured by  I-Now and Scantron Analytics. 
 
 
Strategy1:

Attendance Communication - Communicate to students and parents the importance of attendance. Communication will be sought through

School Messenger e-mails and phone calls, newsletter (The Wave), teacher notes, teacher classroom sites, school website, school

facebook, notes on report cards, and signs around the community.

 

Category: Develop /Implement Leader Effectiveness Plan

Research Cited: National Center for Education Statistics: "Students who attend school regularly have been shown to achieve at higher levels

than students who do not have regular attendance."  
 

Activity - Flexible Small Group Instruction
Based off Formative Assess.

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Analysis of data from Dyslexic Screening,
Scantron Performance Series Reading, Dibels,
Guided Reading Assessments, and SPIRE
progress to help place students in groups to
better address their needs and plan for Tier I
instruction and intervention for those in RtI
(including those with Dyslexic Tendencies) to
help give them tools for success to better
benefit from Tier I instruction.

Evidence:  Master Schedule, Examples of
differentiated group work, reading logs, small
group rotation schedule,

Academic
Support
Program

08/21/2017 05/18/2018

$15000 - Title I Part
A
$122403 - Title I
Part A

Teachers, counselors,
curriculum coach,
administrators, part-time
instructors.
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English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

We will engage learners through high-quality aligned College and Career-Ready Standards, instruction, and assessment in ELA. We will

increase our reading total proficiency score from 64% to 67% in quartiles three and four this year. 
 
 
Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  overall in Reading by 05/18/2018 as measured by Scantron Performance

Series results.. 
 
 
Strategy1:

Formative Assessment - Create and utilize formative assessment that requires students to formulate responses to questions that have more

than one possible answer and requires students to justify the response they give.

 

 

Category: Develop/Implement Learning Supports

Research Cited: Norman Webb's Depth of Knowledge Levels, Common Core, Next Steps to Guided Reading 
 

 
Strategy2:

Learning Targets - Using pacing/guidance documents, identify and utilize purposeful learning targets based on the unwrapped standard and

plan lessons including whole group, small group, and independent tasks at the proper DOK level.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Common Core, Norman Webb's Depth of Knowledge Levels,  Moss and Brookhart "Learning Targets" 
 

Activity - Communicate Often Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The Wave (newsletter) will go out monthly and
will include information about the importance of
attendance. Postings will be place on our
school website and facebook monthly or more
often. Teachers will send home weekly
reminders on the importance of attendance:
brief memos, quotes, encouragement.  Brief
notes on report cards and signs around the
community will help keep attendance in the
minds of parents.

Academic
Support
Program

08/21/2017 05/25/2018 $1000 - General
Fund Administrators, teachers

Activity - Next Steps in Guided Reading
Assessments

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Use "The Next Steps in Guided Reading
Assessment" to determine knowledge of
students before instruction. This will be
supported by Dibels and ESGI assessments.

Academic
Support
Program

08/21/2017 05/18/2018 $10000 - Title I Part
A

Curriculum Coach,
principal (part of funding
was paid with school
general funds), teachers

ACIP
Gulf Shores Elementary School

SY 2017-2018 Page 65
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
Strategy3:

Differentiation - Teachers will provide differentiated instruction and plan purposeful lessons that are differentiated by content, process or

product.  These lessons will be planned thoughtfully around the needs of all students but especially for students in subgroups.

Content:  Multiple options for taking in information 

Process:  Multiple options for making sense of the ideas

Product:  Multiple options for expressing what they know

 

Category: Develop/Implement Learning Supports

Research Cited: Next Steps Guided Reading, Orton-Gillingham, Scantron Performance Series, Elementary School Scheduling:  Enhancing

Instruction for Student Achievement (Canaday and Rettig) 
 

 
Goal 2:

We will engage learners through high quality aligned College and Career-Ready Standards, Instruction, and assessments in math.  We will

increase our math proficiency score from 56% to 59% this school year. 
 
 
Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  overall in Mathematics by 05/18/2018 as measured by Scantron Performance

Series results.. 
 
 
Strategy1:

DOK - Each grade level will un-wrap their standards to determine the depth of knowledge that each standard should be taught and assessed

then plan instruction accordingly on a weekly basis.

Category: Develop/Implement College and Career Ready Standards

Activity - Learning Target Focus Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be able to verbalize what they are
learning (learning target) Before lesson be able
to explain what they will learn.  During lesson
be able to explain what they are doing and how
it supports the learning target.  After the lesson
be able to reflect on what they did today and
how it helped them reach the learning target.
Evidence:  anchor charts, lesson plans, graphic
organizers, student work samples

Academic
Support
Program

08/21/2017 05/18/2018 $0 - No Funding
Required

Curriculum Coach,
principal, and teachers.

Activity - Flexible Small Group Instruction
Based off Formative Assess.

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Analysis of data from Dyslexic Screening,
Scantron Performance Series Reading, Dibels,
Guided Reading Assessments, and SPIRE
progress to help place students in groups to
better address their needs and plan for Tier I
instruction and intervention for those in RtI
(including those with Dyslexic Tendencies) to
help give them tools for success to better
benefit from Tier I instruction.

Evidence:  Master Schedule, Examples of
differentiated group work, reading logs, small
group rotation schedule,

Academic
Support
Program

08/21/2017 05/18/2018

$122403 - Title I
Part A
$15000 - Title I Part
A

Teachers, counselors,
curriculum coach,
administrators, part-time
instructors.
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Research Cited: Norman Webb's Depth of Knowledge Levels, Common Core 
 

 
Goal 3:

Attendance at Gulf Shores Elementary School will increase from 94.6% to 95% or better. 
 
 
Measurable Objective 1:

demonstrate a behavior  of attendance of 95% or better by 05/25/2018 as measured by  I-Now and Scantron Analytics. 
 
 
Strategy1:

Attendance Communication - Communicate to students and parents the importance of attendance. Communication will be sought through

School Messenger e-mails and phone calls, newsletter (The Wave), teacher notes, teacher classroom sites, school website, school

facebook, notes on report cards, and signs around the community.

 

Category: Develop /Implement Leader Effectiveness Plan

Research Cited: National Center for Education Statistics: "Students who attend school regularly have been shown to achieve at higher levels

than students who do not have regular attendance."  
 

 
 
 
Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of

English Learners in a language they can understand. 
 
Gulf Shores Elementary School provides individual student academic achievement results through progress reports send home every three

weeks, report cards every nine weeks, student classroom work, and scores on assessments, including the summative end-of-year testing

Activity - Explicitly Model Thinking Process Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Model Thinking Process Explicitly through
teaching the process of comprehending and
analyzing how to approach solving the problem.
(EX:  ICE, SQR, etc.)

Evidence:  anchor charts, graphic organizers,
lesson plans, student work samples

Academic
Support
Program

08/21/2017 05/18/2018 $5000 - Title I Part
A

Teachers, curriculum
coach, administration

Activity - Communicate Often Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The Wave (newsletter) will go out monthly and
will include information about the importance of
attendance. Postings will be place on our
school website and facebook monthly or more
often. Teachers will send home weekly
reminders on the importance of attendance:
brief memos, quotes, encouragement.  Brief
notes on report cards and signs around the
community will help keep attendance in the
minds of parents.

Academic
Support
Program

08/21/2017 05/25/2018 $1000 - General
Fund Administrators, teachers
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with Scantron Performance Series.  The information is send home in English and Spanish.  We use computer translating programs and

applications to send home information in the language spoken by the parents to our students.  Ours ESL teacher as well as a central office

translator is available to help answer questions for parents. 
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))

 

 

 

 

 
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.  
 
Baldwin County Public Schools seeks to hire only highly qualified instructors. Recruitment and employment procedures are designed to

identify applicants that meet the requirements of No Child Left Behind (NCLB), AdvancEd Standards, and the Alabama State Department of

Education. Plans and procedures ensure that all teachers hired meet certification requirements of the State Department of Education and the

requirements for NCLB regarding certification and teaching assignment. The Teach in Alabama website is utilized to seek Highly Qualified

Candidates.

 
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals

meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state

requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?

Yes
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))

 

 

 
What is the school's teacher turnover rate for this school year?  
 
The teacher turnover rate is 6.5 out of 63.5 certified teachers. These turnovers resulted from resignations, the loss of one and .5 units, and

transfers to other schools with shorter commutes.

 
 
 
What is the experience level of key teaching and learning personnel?  
 
All but 1.5 teachers has three or more years of experience teaching.

 
 
 
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate

(recruitment and retention strategies). 
 
We will seek quality, certified teachers that live close to this school when possible. The traffic can be brutal in this tourist city and many

teachers transfer to gain a shorter commute.
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))

 

 

 
Describe how data is used from academic assessments to determine professional development. 
 
Data from academic assessments drives our instruction and so is used to determine needs for professional development. 
 
 
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to

improve instruction. 
 
Guided Reading, SPIRE, SMART TV's:  teachers, principals, paraprofessionals, and staff

Leader in Me, Dyslexia Awareness, Autistic Awareness, How Parents can be an Integral Part of Their Children's Education:  Parents,

teachers, staff, paraprofessionals, principals

 

 
 
 
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
All teachers new to the staff are partnered with another teacher for mentoring purposes. The teacher may or may not be on their grade level

depending on the individual and their experience. The new teachers meet at least once a month with their mentor. They also meet once a

month with the assistant principal to cover a variety of topics that may be of interests and specific to our school such as the RTI process.

The assistant principal follows up with each mentor at the end of each nine weeks to see if more support is needed for the mentee and to

touch base to see how things are going. The teachers who are not only new to the school, but also the county have a school assigned

mentor that has been trained by the AP of the school, as well as the Assistant Superintendent of Elementary Curriculum for Baldwin County.

Those mentors are given a stipend each semester as provided by the state dept. During our monthly action team meetings, the teachers who

are new to the staff and have not been at a Leader in Me school, are also mentored by a Lighthouse Team Member in regards to Leader in

Me. 

 
 
 
Describe how all professional development is "sustained and ongoing." 
 
Professional development is sustained and ongoing through district guidance and funding for trainers, substitutes, and materials through Title

I funding and local funding.
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))

 

 

 
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work

force.   
 
Goal 1:

We will engage learners through high-quality aligned College and Career-Ready Standards, instruction, and assessment in ELA. We will

increase our reading total proficiency score from 64% to 67% in quartiles three and four this year. 
 
 
Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  overall in Reading by 05/18/2018 as measured by Scantron Performance

Series results.. 
 
 
Strategy1:

Differentiation - Teachers will provide differentiated instruction and plan purposeful lessons that are differentiated by content, process or

product.  These lessons will be planned thoughtfully around the needs of all students but especially for students in subgroups.

Content:  Multiple options for taking in information 

Process:  Multiple options for making sense of the ideas

Product:  Multiple options for expressing what they know

 

Category: Develop/Implement Learning Supports

Research Cited: Next Steps Guided Reading, Orton-Gillingham, Scantron Performance Series, Elementary School Scheduling:  Enhancing

Instruction for Student Achievement (Canaday and Rettig) 
 

 
Goal 2:

We will engage learners through high quality aligned College and Career-Ready Standards, Instruction, and assessments in math.  We will

increase our math proficiency score from 56% to 59% this school year. 

Activity - Flexible Small Group Instruction
Based off Formative Assess.

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Analysis of data from Dyslexic Screening,
Scantron Performance Series Reading, Dibels,
Guided Reading Assessments, and SPIRE
progress to help place students in groups to
better address their needs and plan for Tier I
instruction and intervention for those in RtI
(including those with Dyslexic Tendencies) to
help give them tools for success to better
benefit from Tier I instruction.

Evidence:  Master Schedule, Examples of
differentiated group work, reading logs, small
group rotation schedule,

Academic
Support
Program

08/21/2017 05/18/2018

$15000 - Title I Part
A
$122403 - Title I
Part A

Teachers, counselors,
curriculum coach,
administrators, part-time
instructors.
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Measurable Objective 1:

A 3% increase of All Students  will demonstrate a proficiency  overall in Mathematics by 05/18/2018 as measured by Scantron Performance

Series results.. 
 
 
Strategy1:

Enhance Math Facts Fluency - Devise and implement plans to help students strengthen basic math skills:  addition, subtraction, and

multiplication through setting student goals and extra practice.

Category: Develop/Implement Learning Supports

Research Cited: National Council of Teachers of Mathematics NCTM 
 

 

 
Strategy2:

Compass Learning Program - Incorporate the use of Compass Learning to set students on a learning path and allow them extra skills

practice.

 

Evidence:  Compass Reports

Category: Develop/Implement Learning Supports

Research Cited: Compass Learning 
 

 
Goal 3:

Attendance at Gulf Shores Elementary School will increase from 94.6% to 95% or better. 
 

Activity - Extra Practice Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Allowing extra practice during school and at
home to practice addition, subtraction, and
multiplication skills.

Evidence:  student work samples

Academic
Support
Program

08/21/2017 05/18/2018 $122000 - Title I
Part A

Teachers, Part-time
Tutors, Curriculum Coach,
Administrators

Activity - Setting Goals Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Setting basic math goals (placing in LIM
notebooks) based on class performance
assessments of computation and problem
solving.

LIM notebooks

Academic
Support
Program

08/21/2017 05/18/2018 $10000 - Other Teachers, curriculum
coach, administrators

Activity - Compass Learning Practice Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use Compass Learning to practice
skills within learning path.

Academic
Support
Program

10/23/2017 05/18/2018 $2900 - District
Funding

Teachers, Curriculum
Coach, STEM/Technology
Coach, Administrators
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Measurable Objective 1:

demonstrate a behavior  of attendance of 95% or better by 05/25/2018 as measured by  I-Now and Scantron Analytics. 
 
 
Strategy1:

Attendance Communication - Communicate to students and parents the importance of attendance. Communication will be sought through

School Messenger e-mails and phone calls, newsletter (The Wave), teacher notes, teacher classroom sites, school website, school

facebook, notes on report cards, and signs around the community.

 

Category: Develop /Implement Leader Effectiveness Plan

Research Cited: National Center for Education Statistics: "Students who attend school regularly have been shown to achieve at higher levels

than students who do not have regular attendance."  
 

 
Narrative:

Gulf Shores Elementary School realizes that students need support emotionally and academically during periods of transition from early

childhood programs to elementary school and from the current school to the next school. The following are transition activities offered: -

Kindergarten pre-registration is offered in the spring at which time students and parents may meet teachers and possibly discuss any special

needs that the student may have. The families may also attend "Meet the Teacher" and two half days are held to allow "practice" for the

students before the official first day.

-A Kindergarten Assessment is provided in the spring to help determine the academic needs of incoming kindergarten students. We offer a

kindergarten readiness program for two weeks during the summer for rising kindergarten students.

-Gulf Shores Elementary School provides local daycare centers with a list of kindergarten readiness skills to help prepare those students who

will advance to kindergarten. Additionally, a springtime tour is offered to interested local daycare centers.

-Kindergarten Parent Orientation takes place before school begins for parents of incoming kindergarteners.

-Parents of first graders are provided a Transitioning Strategies form to equip students with the skills needed to be successful in going from

kindergarten to first grade. We offer a two-week summer program for upcoming first graders.

-Two Pre-kindergarten units help four-year-old children with readiness for kindergarten.

-Title I Parent Meetings are held early in the year to provide information about what it means to be a Title I school.

-Dolphin Allies, a program to assist and provide a buddy for new students, continue to be a success.

-Sixth grade students visit Gulf Shores Middle School during the spring. The GSMS Student Council takes small groups on a tour of the

school which includes visiting seventh grade classes, meeting seventh grade teachers and learning about the courses offered.

We offer welcome bags to new students with information about the community and school as well as a virtual tour of our school.

The middle school counselor visits our sixth grader to prepare and register them for middle school and the sixth grade teachers take them to

Activity - Communicate Often Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The Wave (newsletter) will go out monthly and
will include information about the importance of
attendance. Postings will be place on our
school website and facebook monthly or more
often. Teachers will send home weekly
reminders on the importance of attendance:
brief memos, quotes, encouragement.  Brief
notes on report cards and signs around the
community will help keep attendance in the
minds of parents.

Academic
Support
Program

08/21/2017 05/25/2018 $1000 - General
Fund Administrators, teachers
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the middle school for a tour.
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))

 

 

 
What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 
 
The district guides all principals and teams (using Scantron Analytics) in how data from formative and summative assessments should be

collected and used toward the growth of students' skills and proficiencies in all subjects.

Principals, the curriculum coach, and the counselors, compile and analyze data from Scantron Performance Series in a format teachers can

evaluate to help decide what goals and plans need to be put in place and implemented to help students show growth and become proficient

in all areas. Teachers have access to Scantron Performance Series to be able to use data to drive their instruction as well. The SILT Team

reviews the goals and plans to include in our continuous improvement plan.

Our counselors organized ACT Aspire testing results information so each teacher received results for their previous and current year's

students so they could plan and drive their decisions based on areas they feel their instruction needs to grow and areas where students have

the largest weaknesses and growth from one year to the next.
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards (Sec.1114 (7)(A))

 

 

 
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
The process used to identify students whom experience difficulty in mastering the State's academic achievement assessment standards at

an advanced or proficient level begins with data analysis: student work, Scantron Performance Series, progress monitoring, Dibels,

Compass. If the student's Scantron scores fall within the first or second quartile and other evidence (student work, Dibels, Compass, etc.)

suggest there are concerns, the student will be discussed by the (PST) Problem Solving Team to determine placement in RtI (Response to

Instruction) for  further analysis and the determination of which RtI Tier will be most appropriate: Tier II requiring extra instructional attention

and guidance in specific skills and areas or Tier III where more extensive intervention through one-on-one specific skill focus, research-based

programs such as SPIRE, and digital programs specific to the student's skill needs.

 
 
 
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic

achievement assessment standards at an advanced or proficient level? 
 
Timely, effective, additional assistance is provided to students who are experiencing difficulty mastering the State's academic achievement

assessment standards at an advanced or proficient level by scheduling intervention time into the instructional day, grouping students to focus

on specific skills, using part-time instructors to allow for more one-on-one instruction with Tier II students as guided by the classroom teacher.

If the student does not experience adequate growth, the student may be referred for special education testing if evidence suggests based on

the decisions of the PST Team. Depending on the student's needs, a 504 Plan, or other health impaired status may be discussed.

 
 
 
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of

academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
The school provides opportunities for the most academically needy students to receive support and reinforcement of academic skills beyond

the regular school day through our after school program tutoring, church tutoring, summer school for rising kindergarten and first graders,

digital programs on that tailor the program to the students skill's needs that may be accessed at home, videos online to teach parents

instructional strategies on the website, trainings informing parents about how to be an integral part of their child' education (!% set aside)

offered to parents.

 
 
 
Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
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Special education teachers team teach in general education classrooms to direct the lesson and see how students are functioning in a large

group setting. They also teach in small group setting with current general education curriculum. Testing accommodations use the same

material general education students use. Students are progress monitored according to their IEP and progress reports reflect both general

education progress and special education progress. Daily Journals are included in portfolios to show progress throughout the year. Students

with behavior intervention plans have daily behavior monitoring contracts. The contracts are sent home daily to report the target behavior to

the parents or guardians. The contract requires a signature from the teacher and parents. Students are rewarded according to goals. Each

Individual Education Program goal is developed according to the student's present level of academic performance and according to the

Alabama Administrative Code. Amendments are made as needed to ensure academic success.

The procedures used to address challenges for each of these groups are: Jr. Women's club, Project Jubilee, Dental and Glasses Grants

(Nurse has private donor for glasses), eye aid help through United Way, Grants for Macs computers, Spelling City, Free/reduced lunch, ELL,

Food Bank Take Home snack program, special ed program, JWC Clothe the Children, Title One, Counseling, mental health, personnel serve

as interpreters, county translator for print going home, transportation for homeless students. ELL: Trans Act, inclusion, parent meetings

Gifted: behavior and academic checklists for those struggling in the classroom, curriculum compacting, translations, parent meetings, teacher

coaching for differentiated instruction, professional development about giftedness of minorities, scaffolding, and more.

 
 
 
Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced

homemakers, and individuals with limited English proficiency. 
 
NA 
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

(Sec.1114(b)(V))

 

 

 
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
Gulf Shores Elementary School has many programs that support achievement of the school wide goals. School wide goals in reading and

attendance are all coordinated and supported with resources: Federal, State, and

Local. Guidance programs to address behavior are funded by local initiatives like the School Wide Anti-Bullying Plan and Project Rebound.

An example of a state funded initiative is Too Good for Drugs. Attendance issues have been addressed by the coordination of Leader in Me

grants, local monies, and business donations of prizes and incentives  Gulf Shores Fire Department support, and the judicial system.

Reading and math goals are addressed through the use of Title I funded tutors and summer school available to rising kindergarten and first

graders. Locally, faith-based groups provide tutoring and Literacy Council volunteers work with children. Parent capacity is supported by Title

I funding with parent materials and supplies as well as locally developed videos by teachers for parents to help their children with academic

concerns. Questions 2 and 3 offer a list of the programs that are coordinated to address our ACIP academic and culture goals.

 
 
 
How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, career and technical education programs, and schools implementing comprehensive support and

improvement activities or targeted support and improvement activities under section 1111(d)? 
 
Gulf Shores Elementary School has many programs that support achievement of the school wide goals. The areas where we provide support

are with violence prevention programs, nutrition programs, and pre-k programs. Violence prevention programs we utilize are Suicide

Prevention, Darkness to Light, School-wide Anti Bullying Plan, CARE House which has the programs Safer, Smarter Kids, Project Rebound,

Red Ribbon Week which has the program Too Good for Drugs, DHR, Mobile Infirmary Drug Bus, Alta Point Health Systems, Camp Odyssey,

Camp Happy Sand, and Rollercoaster counseling for children of divorced families.  Economically disadvantaged and neglected/delinquent

students have access to all services and programs available, including free/reduced lunch, Title I services, ELL services, Special Education

services, At rise, and counseling services. We even have a county-wide program in the summer that provides lunch for students called

Secret Meals. GSES uses DHR, Mental Health, and community resources to provide students with school supplies, food, clothing, and

shelter. GSES also has a Title I pre-k and Office of School Readiness pre-k program to assist students. In kindergarten, we have a career

parade and there is also a Career Academy Day that is put on by Gulf Shores High School.
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Component 10: Evaluation (Sec.1114(b)(3)):

 

 

 
How does the school evaluate the implementation of the schoolwide program?  
 
*Title I Surveys

*SACS Surveys

*Morale Surveys

*Bullying Data

*Committees that parents serve on such as Parent Involvement Planning and School Improvement Lead Team *Benchmark results on

Scantron Performance and Achievement Series, DIBELS, and ACT Aspire

*Teacher Evaluation through Educator Effectiveness, Classroom walk-throughs, and other observations

 
 
 
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement? 
 
The school evaluates the results achieved by the schoolwide program using data from the State's annual assessments and other indicators

of academic achievement through data that is analyzed by the administrators, curriculum coach, and counselors while guided by the central

office.  The data is then used to set goals and plan how to help students in quartiles one and two grow toward proficiency and students in

quartiles three and four continue to advance.

 
 
 
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
The school uses Scantron Performance Series which is administered in the fall, winter, and spring of each year.  Each benchmark is

compared to the last to review whether our schoolwide plans to reach our goals are adequate or need to be adjusted to ensure promising

instructional practices to meet students' needs.  Growth in levels of proficiency as indicated by quartiles the students' scores fall into give us

a measuring stick of where we need to place more attention and adjust plans.

 
 
 
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
The School Improvement Lead Team meets in October, January, and April to review and revise our school plan. This committee includes a

grade level member from each grade, as well as members from our special education department and resource classes. Parents and

community members have the opportunity to attend our reviews as well.
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 2017-2018 Coordination of Resources -

Comprehensive Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
62.68 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 58.74

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 3146173.0

Total 3,146,173.00
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
2.5 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 2.5

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 86636.0

Total 86,636.00
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
1.00 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 105024.0

Total 105,024.00
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
2.00 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 1.5

Label Question Value
3. Provide the total of all salaries for the Counselor. 105595.0

Total 105,595.00
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1.00 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 62920.0

Total 62,920.00
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Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Technology. 13376.0

Total 13,376.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Professional Development. 4904.0

Total 4,904.00
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
0 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 0.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 0.0

Total 0.00
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 80133.0

Total 80,133.00
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
0 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 0.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 1925.0

Total 1,925.00
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Instructional Personnel: $124705.44

Instructional Purchased Services: $14,000

Instructional Supplies: $47,448.98

Instructional Classroom Equip: $30,000

Parental Involvement: $3187.23

Professional Development: $4554.00

Library Media: $5000

Equipment Lease: $6500

Extended Day Transportation/Personnel: $1339.58 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
236735.23
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
services provided - funds not directly allocated to schools 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
0.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
services provided - funds not allocated directly to schools 
 

Label Question Value
1. For English Learners.

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
n/a 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
0.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
n/a 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
n/a 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
n/a 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
n/a 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
n/a 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
A portion of our local funding is used to purchase Guided Reading materials, SPIRE materials, substitutes for PD, SMART TV's, library

books, paper, and other instructional supplies that are needed to pursue our goals but are in addition to Title I monies.  We estimate to spend

another $20,000.00 of the above total on these items during the 2017-18 school year. 
 

Label Question Value
1. Provide the total 342254.0
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 2017-2018 Parent and Family Engagement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done

electronically or by paper.
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Parent and Family Engagement

 

 

 
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 
 
September 21, 2017, Gulf Shores Elementary School held its required annual meeting of Title I parents. Parents are notified of the meeting

through (1) notices sent home by students, (2) School Messenger phone call and e-mail out, (3) school monthly newsletter, (4) school

website, (5) public posting in English and Spanish.

Topics to be discussed at this year's meeting:

-What it means to be a Title I School

-1% Set-Aside

-LEA Title 1 Plan

-LEA Parental Involvement Plan

-Continuous Improvement Plan

-School Parental Involvement Plan

-School-Parent Compacts

-Parents-Right-to-Know

-Notifications of teachers who are not highly qualified

-Annual Evaluation of the Parental Involvement Plan

-The process for how all Title I parents may have involvement in the 1% Set-Aside, the LEA Title 1 Plan, the ACIP, the revision of compacts,

the LEA and School Parental Involvement Plans, and the Annual Evaluation of the LEA Parental Involvement Plan

-Introduction of Parent Leaders/Contacts

-Timeline for year's parental involvement opportunities (including shared decision-making)

 
 
 
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 
 
1. The leadership and staff of Gulf Shores Elementary School have a strong belief in the importance of parental involvement and therefore

have put measures in place to offer parent meetings on a flexible schedule. This began with "Meet the Teacher" on August 17, 2017. Parent

Orientation by grade levels were September 22, led by our student leaders (LIM) during lunch times to help parents find time in their

schedules to atten. Our Annual Volunteer Breakfast on August 30 was followed by an open forum for parents.

2. Gulf Shores Elementary believes involving parents in all aspects of its Title I program and developed a collaborative structure that ensures

parental involvement. Gulf Shores PTO meets monthly

the Parent Involvement Committee meets in September and April. The PIP Committee met with administration in order to make

recommendations and write the Parental Involvement Plan for the ACIP. These recommendations were then brought to the School

Improvement Leadership Team (SILT). Members of the PTO, PIP, and SILT committees have representatives who keep parents informed of

various committee work and receive input from parents about committee decisions. Minutes from the meetings are available in the office and
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on our website. They assist in evaluating the Parental Involvement Plan and in training other parents to be parent leaders. PIP committee

parent leaders are announced in the monthly newsletter, and on the website.  Parents are also given a timeline outlining various parent

involvement opportunities that take place throughout the year. Parents are reminded of on-going activities through the website, monthly

newsletters, Facebook, flyers, signs, School Messenger phone call and email system, PTO foyer calendar, and the School-Parent Compact

published in the GSES Student Handbook.

3. Gulf Shores Elementary School uses its parental involvement funds as follows: parent educational workshops and information that

increases parents' abilities to participate in the academic achievement of their children.

 
 
 
Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec.

1116(c)(4)(A)(B)(C)) 
 
At parent meetings and orientations, Gulf Shores Elementary presents information about Title I programs, the curriculum, and various forms

of academic assessments that are utilized. Parents learn about the ACIP goals, how to schedule parent-teacher conferences, Moodle, Dojo,

various electronic formats, and procedures necessary for participating in decisions related to their child's education. Report Cards are sent

home the end of each quarter. Progress Reports are sent every three weeks.  Grades can be checked at any time through the I-Now Parent

Portal. ACT ASPIRE scores are sent home in the fall. Information is provided in a variety of ways: website, Facebook, monthly newsletter,

phone calls, emails, conferences, Remind 101 texts, and Meet the Teacher. Student and teacher videos addressing questions about project-

based learning, hardware and software, math instruction, DIBELS, College and Career Ready Standards, and other topics are posted on the

school youtube channel as well. The courses of study can be located on the BCBOE website. Parents are reminded of meetings through the

above methods. Spanish translators are provided upon request at Title I meetings and conferences. Documents are provided in Spanish as

well. An interpreter for hearing impaired parents is also available upon request. Information about the Title I program and various committee

meetings is communicated through the Annual Title I Parent Meeting, monthly newsletter, website, Facebook, and at various school functions

during the year.

 
 
 
Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated).  (Sec.1116(d)) 
 
Gulf Shores Elementary School creates its School-Parent Compact each year. The new compact is developed and thoroughly reviewed

through a coordinated effort by each grade level, PIP Committee, and SILT Team. All parents are given a copy of the new compact at Meet

the Teacher. The compact is discussed with parents at the orientation meetings. Stakeholders sign the compact signifying their commitment

to a working partnership with the school to ensure their child's success. The compact is discussed at teacher faculty meetings, and each

teacher is given the responsibility of explaining the compact to their students and obtaining students' signatures. Teachers sign the compact

and house them in their classrooms for use during parent/teacher conferences. Progress reports and report cards are sent home on a regular

basis and parent/teacher conferences are planned when necessary. The compact is printed in the GSES Student Handbook for those without

Internet access and posted on the school webpage for those with Internet access. Updated grades are maintained on INow. Parents may

access those grades through parent portal at their convenience.
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Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec.

1116(c)(5)) 
 
The PTO meets monthly and the SILT meets in October, December, and April. Each of these groups has a representative on the PIP

Committee that meets in September and April. These groups are in communication with the SILT team who meets to revise, evaluate, and

review the ACIP. Three parents and one community member serve on the SILT Team representing all parents of our school. The SILT

meetings are scheduled on the yearly calendar and all parents are notified of these important dates. Parents are encouraged to give input

regarding any necessary revisions of the plan. After the plan is finalized and approved, notices are sent home in the parent communication

folders and the monthly newsletter informing parents that a copy of the ACIP plan is available for review on the website and in the office. A

parent who finds the plan unsatisfactory has the right to file a grievance, according to the Baldwin County Board of Education School Board

grievance procedure. The Gulf Shores Elementary School Title I Parent Survey is distributed annually allowing input and comments from

parents. Compilation of data and comments allows the PIP and SILT teams, as well as the administration and teachers, to study the results

and draw conclusions about needed improvements.

 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family

engagement).

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe)

 
 
Gulf Shores Elementary School engages parents through a variety of formats. The year begins with the annual Title I Parent Meeting held in

September and additional Title I parent meetings that are planned throughout the year like Parent Conference Day and Meet the Teacher.

Parents can access an overview of the College and Career Ready Standards through the BCBOE website. Parents also get information

about assessments through newsletters, teacher memos, and conferences. Parents receive an ACT ASPIRE reports and information to

assist them with understanding the report. I-Now Parent Portal enables parents to access grades at any time. Meet the Teacher and grade

level orientation meetings allow teachers to model how to access the school website and other pertinent resources. Information about

available services and parental involvement rights are discussed at the Annual Title I Parent Meeting. Parents learn the importance of their

role in helping their child be successful in school and the best ways to work in partnership with their child's teachers. Videos explaining

various instructional topics are available on the school youtube channel. Publications like the monthly newsletter and the reading newsletter

offer advice and tips on instructional strategies. The Dolphin Discovery Parent Resource Center displays topics of interest for parents of

elementary students. Finally, the school website lists the College and Career Ready Standards for each grade level.

 
 

ACIP
Gulf Shores Elementary School

SY 2017-2018 Page 109
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Gulf Shores Elementary School SILT Team for Title I works diligently to ensure that all parent materials and training are closely aligned with

the school's identified goals. Parent workshops, based on what parents want to learn more about to support their children's education are

scheduled during the year.  Classroom teachers send home newsletters and videos are available on GSES Productions Youtube that include

teaching tips and homework help. Teachers contact parents in a variety of ways to communicate additional instructional strategies, tools, and

resources for all academic areas. The monthly newsletter addresses health, guidance, attendance, academic, and social concerns.

 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

 
 
Gulf Shores Elementary School continues to work with its teachers through professional development and faculty meetings to understand

and facilitate the importance of parental involvement and the acknowledgement of parents as partners in their child's education. The SILT

Team places special emphasis on the need to ensure a closer connection with the transient population.. For parents with no access to the

Internet, teachers and the front office print copies of requested information. The school works collaboratively with the Baldwin County

Education Coalition and Coastal Baldwin Education Enrichment Foundation in implementing the Co-owned Strategic Plan. Many

opportunities are available for parents to volunteer: The PTO and their many activities, classroom helpers, field trip chaperones, assisting

with dismissal, volunteering to work with students, PIP, SILT and for many other programs, initiatives, and needs. 

 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
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student academic achievement, our school:

 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)

 
 
Gulf Shores Elementary coordinates its parental involvement program for all Title I parents. The Parental Involvement Plan Committee (PIP)

meets quarterly and is comprised of representatives from the PTO, General Public, and SILT committees. Bilingual office personnel and

interpreters for multi-languages allow our ELL parents to feel more comfortable receiving information in person or on the phone. The district

provides an interpreter when needed for hearing-impaired parents. Our special education teachers meet monthly to review student progress

and develop plans that include parental involvement to increase student achievement. The After-School Care program serves over 100

children. In addition, our school hosts an Annual Pot Luck Supper for parents of gifted students.

 
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
Gulf Shores Elementary sends home information regarding all school meetings to parents of ELL children in other languages. In addition,

Gulf Shores Elementary has a bilingual teacher, registrar, and two resource consultants who assist in verbally communicating with parents as

needed. Finally, signers are available for hearing-impaired upon request.

 
 
 
Describe how the school will ensure the provision for participation of parents and family members (including parents and family

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 
 
Gulf Shores Elementary School, to the extent practical, provides opportunities for the participation of parents with limited English proficiency

and parents with disabilities. Gulf Shores Elementary presently has ELL students; therefore, all parent notifications are sent to parents of

these children in their native languages. In addition, we have a bilingual teacher, bilingual office personnel, and translators of various

languages upon request who are available to assist in verbal communications with these parents. At this time Gulf Shores Elementary School

has no migrant students. Homeless students receive additional help through community and school services. They receive uniforms, food,

school supplies, backpacks, etc. in an attempt to provide for their needs and make school an enriching and safe environment. Every effort is

made to accommodate parents with disabilities. Gulf Shores Elementary is a handicapped-accessible building. The system provides an

interpreter for hearing-impaired parents when needed. For parents who are home-bound, special accommodations will continue to be made

to communicate with them by phone and through home visits when needed.
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