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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent Involvement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I Targeted

Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done electronically or by

paper.
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Strategies to Increase Parental Involvement

 

 

 
1. Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title

I requirements, including the 1% set-aside, and the right of parents involved. 
 
On August 7, 2017 at 5:30 PM Swift Elementary School held its annual meeting for all parents of participating children. Parents are notified of

the meeting through a notice sent home in English and Spanish and the school website in both languages. A message in Messenger will also

go home to all parents. Topics to be discussed at this year's meeting are:

- Continuous Improvement Plan

- Title I program and participation, its services, and parents' rights

- Parental Involvement Section of the Continuous Improvement Plan - School-parent compacts 
 
 
2. Describe: 1) How there will be a flexible number and format of parent meetings offered; 2) How parents will be involved in the

planning, review and improvement of the Title I Program (Note: State the school's process for how all Title I parents have the

opportunity for involvement in decision-making.); and 3) How funds allocated for parent involvement are being used in the school. 
 
Meet the Teacher for all students in grades K-6 was scheduled on August on different days to accommodate parent/guardian work

schedules.

August 14:

5-6:  2nd grade Meet the Teacher

August 15:

5-6:  4th Grade Meet the Teacher

6-7:  5th Grade Meet the Teacher

August 16:

5-6:  3rd Grade Meet the Teacher

6-7:  1st Grade Meet the Teacher

August 17:

5-6:  6th Grade Meet the Teacher

6-7:  Kindergarten Meet the Teacher

 

Parents were given a copy of the parent handbook at this time, which includes the parent-teacher compact.

 

2. Parents will be given a copy of the parent handbook at Meet the Teacher which includes more detailed information on these topics and a

copy of the District Title I Parental Involvement Plan.

 

The Pre-K teacher offers the following meeting throughout the year:

July 2017

-	July 31, 2017- Parent Orientation **Required** (2 Parent Participation Hours)

 

August 2017

-	August 31st, 2017- ASQ-3 Ages and Stages Questionnaire Due **Required** (1 Parent Participation Hour)
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-      Parents fill out online questionnaire

 

September 2017

-	September 14, 2017- Open House Night- "A Day in Pre-K" (1 Parent Participation Hour)

-	Parents and children invited to visit classroom and teacher(s)

 

October 2017

-	October 28, 2017- Swift School Fall Festival (1-3 Parent Participation Hours)

-	Sign up to volunteer at this fun school event

-	October 19, 2017- "Read for the Record" (1 Parent Participation Hour)

-	Parents are invited to our classroom to participate in the world's largest shared reading of Quackers- a story about a kitten who grows up

believing he's a duck.  Activities to follow.

 

November 2017

-	November (TBD) "Healthy Foods" with Nurse Maggie (1 Parent Participation Hour)

-	Parents are invited to our classroom to attend a nutrition lesson with our school nurse

-	November 30, 2017- Swift School Ornament Rotation (1-2 Parent Participation Hours)

-	Parents and children are invited to attend a school-wide event to make a variety of ornaments and holiday items together

 

December 2017

-	December 14th, 2017 Holiday Open House/Party (1 Parent Participation Hour)

-	Parents are invited to our classroom for a special holiday snack and activities

-	December 15th, 2017- Swift School Christmas Program

 

February 9, 2018

-	February 2018 (TBD)- "Dental Care" with Nurse Maggie (1 Parent Participation Hour)

-	February 9, 2018 - Mardi Gras Parade (1 Parent Participation Hour)

-	Parents are invited to walk with Pre-K and help with our school Mardi Gras Parade

 

March 2018

-	March (TBD) Read Across America (1 Parent Participation Hour)

-	Parents are invited to Read a Dr. Seuss book with us.  Activities to follow.

 

April 2018

-	April 6, 2018 - Relay for Recess (1-3 Parent Participation Hours)

-	Parents are invited to participate in a school-wide event for a rotation of field day games and activities

-	April 2018 (TBD) Transition to Kindergarten/Meet the Kindergarten Teachers (1 Parent Participation Hour)

-	Parents are invited to an after school meeting about what to expect in Kindergarten

 

May 2018

-	May 2018 (TBD) Pre-K End of Year Program and Waterplay (1 Parent Participation Hour)

-	May 25, 2018- Pre-K Awards

 

Ongoing: Monthly Reading and Letter/Number Practice Logs, Special Activities/Projects
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Dates/Times subject to change

 

September 12-Open House

October 10-Kindergarten

November 14-1st Grade January 9-3rd grade

February 13-2nd and 5th grades March 13-4th grade

April 10-6th grade May 8-Pre-K

 

3. Parental Allocated funds are being used to purchase items for Ornament Rotation and Red and yellow folders for communication.

 
 
 
3. Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions

related to the education of their children. 
 
 Swift School's compact is developed through a coordinated effort by school staff members and our school's Parent Advisory Committee. All

parents will be given a copy of the new compact during the first three weeks of school. The compact will be explained to the parents, and

they will be asked to sign the compacts signifying their commitment to working in partnership with the school and their child in ensuring that

their child is successful in school. The compacts will be discussed with teachers at faculty meetings. Each teacher will be given the

responsibility to explain the compact to the students and obtain the student's signatures. The teachers will sign the compacts and house

them in his/her classroom for use during parent-teacher and/or student-teacher conferences. The Parent Advisory Committee meeting will be

held the second Monday of every month throughout the calendar year.

All parents are invited to Open House on September 14 to encourage students to share their work and classroom activities. Means of parent

communication includes text messages, e-mails, and paper copy of monthly newsletter. Home to school connections is provided in both

English and Spanish as well. Parent Communication Folders with parent information in both English and Spanish are sent home every

Monday as needed. Ida White and Chantel Booth are available at all times to translate any information for our Spanish- speaking students.

Title 1 meeting will be held on September 7 for parents and stakeholders. Ornament Rotation is scheduled for November 30. Parents assist

their children in reading and following directions to measure and assemble various Christmas ornaments. Read Across America is scheduled

for March 2, 2018. Students celebrate the birthday of Dr. Seuss by participating in book activities and listen to guest readers from the

community read stories. Parent conferences will be held to share data on the students' academic achievement and expectations twice a year.

These conferences share with parents an overview of students' formative and summative assessments from school and county

requirements. In Pre-K, an authentic form of assessment called Teaching Strategies GOLD is used to gather information on student progress

Strategies to Increase Parental Involvement Swift Elementary School. This information is communicated during two conferences during the

school year. Parents are also given a calendar of Pre-K parent/child events for the school year to plan ahead.

 
 
 
4. Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated). 
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Swift Consolidated School and parents of students will strive to build and develop a partnership that will assist students to achieve Alabama's

high standards. Baldwin County has purchased STI Home to allow for greater contact between parents and faculty. Parents have the ability

to check grades, attendance, assignments, and discipline from any Internet accessible computer. All teachers maintain a page on the school

website that allows for communication between teachers and parents. Parent/teacher conferences are scheduled periodically by teachers

and at the convenience and request of parents. Parents are contacted daily by teachers through the use of conduct folders and/or agendas

and made aware of any conduct or academic issues of his/her child. A School-Parent Compact Commitment is also sent out via e-mail to all

parents and encourages a response by parents to any issue. The School-Parent Compact Commitment is additionally discussed in Parent

Advisory Committee and Title 1 meetings held at Swift School.  Added in the 2017-2018 school year, all homeroom teachers will use the

program, REMIND, to communicate with their parents.  Parents are given this information at Meet the Teacher and in their communication

folders at the beginning of the year.   
 
 
5. Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. 
 
Parents are encouraged to contact their teacher when they have concerns regarding their dissatisfaction with the School Parent Involvement

policy or any other school policy. If this does not resolve the issue, parents are encouraged to meet with an administrator to have the issue

resolved. 
 
 
6a. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall provide training for parents of participating children in understanding such topics as the State's academic content standards

and State student academic achievement standards, State and local academic assessments, the requirements of Title I, and how to

monitor their child's progress and work with teachers to improve the achievement of their children. (Describe)

 
 
We will build capacity for parental involvement and encourage parents to be equal partners in the education of their children in several ways.

Parents are invited to attend training beginning in Pre-K. Parents are informed about ways to assist children in various subjects, they are

provided behavior modifications strategies as well as given information on a variety of topics.At the beginning of the year, Meet the Teacher

was scheduled on te week of August 14, 2017. Open House was held on September 14, 2017 and was open for all parents and students to

attend. This allowed parents the opportunity to view child's work and progress within the classroom. Title 1 Night occurred on September 7,

2017 and provided parents an opportunity to learn more about Title 1 and Swift School. Ornament Rotation is to be held November 30, 2017.

This night gives parents time to enjoy making a craft with their child. Awards are given at the end of each quarter. Parent conferences are

formally scheduled twice a year, however, parents are able to schedule conferences at any time with any particular teacher. Monthly

newsletters are sent home from the office with daily school information as well as any programs that are to take place after school. Emails

are also sent as reminders from principal as well as teachers of upcoming events and important information. Weekly newsletters are posted

to the website for each classroom, which informs parents of standards, homework and weekly activities. Parents are able to check grades

and discipline using iNow at home. iNow password information was sent home at the first of the year. Scantron Performance Series and

DIBELS reports when applicable are sent home after each assessment informing parents of their child's score and progress on a nationwide

scale. 
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6b. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement. (Describe) 
 
Open House-September 14, 2017

Awards Days-October 24, May 25; Awards Nights-January 8 and 9, March 19 and 20

Open Door Policy-Teachers use planning periods to meet with parents as needed. Teachers utilize time before and after school for parent

conferences and meetings. Telephone conferences are available. Scheduled conference days will take place in October and March.

 

Conference dates for 2017-2018:

October 16-Kindergarten

October 17-2nd/3rd grades

October 18-1st/5th grades

October 19-4th/6th

March 12-Kindergarten

March 13-1st/2nd grades

March 14-3rd/4th grades

March 15-5th/6th grades

 

School Website-Includes teacher information, email, phone number, Title 1 biographical information, and homework

Student Red Folders and Binders (where applicable)-School provides red folders and binders for students to record homework, important

information, use as an organizational tool, and a communication of conduct to parents.

Parent surveys-completed each year in AdvancEd. 
 
 
6c. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Parents are encouraged to be involved in all activities at the school.  Notifications will be provided for all school activities, meetings and the

like through the use of Parent Link and the Swift School website (www.swiftschool.org). Some of the teachers at Swift use the Remind texting

program (www.remind.com), to send reminders to parents for both classroom and school wide events. Take home office folders (yellow), are

provided to parents as the need arises to send home pertinent information related to the school. However, parents are also being provided

the option to "Go Green" and have all information sent home via email. Teachers will make phone calls as needed to notify parents of
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academic and behavioral needs and parents will be encouraged to call, email, or send a note to their child's teacher whenever a concern

arises. Parent conferences will be held during the school day and substitutes will be provided for all teachers to ensure they are able to meet

with parents. For our students with disabilities, IEP meetings are held on an annual basis, and also as needed throughout the year based on

changes in each individual student's needs. An annual Title 1 meeting is held each September to inform parents and community members

what it means to be a part of a Title 1 school. All funding and budget items are covered in this meeting as well as answers to any questions

that may arise. Our Baldwin County translator, Chantal Booth, is available via email (cbooth@bcbe.org), to translate all school to home

correspondence for our ELL students and their parents. 
 
 
6d. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe) 
 
Open House-September 14, 2017

Awards Days-October 24, May 25; Awards Nights-January 8 and 9, March 19 and 20

Open Door Policy-Teachers use planning periods to meet with parents as needed. Teachers utilize time before and after school for parent

conferences and meetings. Telephone conferences are available. Scheduled conference days will take place in October and March.

 

Conference dates for 2017-2018:

October 16-Kindergarten

October 17-2nd/3rd grades

October 18-1st/5th grades

October 19-4th/6th

March 12-Kindergarten

March 13-1st/2nd grades

March 14-3rd/4th grades

March 15-5th/6th grades

 

School Website-Includes teacher information, email, phone number, Title 1 biographical information, and homework

Student Red Folders and Binders (where applicable)-School provides red folders and binders for students to record homework, important

information, use as an organizational tool, and a communication of conduct to parents.

Parent surveys-completed each year in AdvancEd. 
 
 
6e. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:
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Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe) 
 
   Open communication between parents and faculty is supported and encouraged. In addition to parents and teachers communicating via

traditional avenues, the school has a website which provides additional means of communication. Parent/teacher conferences are scheduled

at the convenience and request of parents and teachers. The county participates in Baldwin County Rapid Response System, which is

utilized to inform parents of activities, events, and notifications through phone call delivery of a pre-recorded message to keep parents

informed. School Messenger is utilized to send parents texts to remind them about important upcoming events. Specific websites are sent

home to provide extra help in all academic areas. The school provides communication folders, which are utilized to carry important papers,

monthly newsletters, and other correspondences from the school to home. All papers are translated by the county's translation service, which

ensures parents are provided information in their first language. Translators are available to make phone calls to parents as well as meet

face to face during parent/teacher conferences. Parents are able to log into I-Now on the county website to check grades, attendance,

discipline, and assignments. Progress reports are sent to meet with parents. For our students with disabilities, IEP meetings are held on an

annual basis and basis and also as needed throughout the year based on changes in each individual student's needs. An annual Title 1

meeting is held each September to inform parents and community members what it means to be part of a Title 1 School. All funding and

budget items are covered in this meeting as well as answers to any questions that may arise. Our Baldwin County translator, Chantal Booth,

is available via email to translate all home to school correspondence for our ELL students and their parents.

IEP Meetings (as they come due or as needed based on changes in student needs)

Community Story Hour in the Library once a month in the morning starting October 6th

July 31st-Pre-K Parent Orientation

September 14-Open House

October 16th and 17th-Parent Conferences

October 28-Fall Festival

October-Read for the Record Pre-K Parent Meeting

November 30-Ornament Rotation

December 15-Holiday Open House-Pre-K Parent Meeting

February 9-Mardi Gras School Parade

March 2-Dr. Seuss' Birthday, Read Across America

March 9-Jump Rope for Heart

March 12-15 Parent Conferences

April 21-Relay for Recess/Field Day

May 11-Career Day

May 17-Talent Show

May 25-Awards for all Grades K-6

Pre-K Ongoing: Reading and Math Logs, Waterford Reading/Math and Science back-packs, Special Activities/Projects 
 
 
6f. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
  Open communication between parents and faculty are supported and encouraged. In addition to parents and teachers communicating via
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traditional avenues, the school has a website which provides additional means of communication. Parent/teacher conferences are scheduled

at the convenience and request of parents and teachers. The county participates in Baldwin County Rapid Response System, which is

utilized to inform parents of activities, events, and notifications through phone call delivery of a pre-recorded message to keep parents

informed. School Messenger is utilized to send parents texts to remind them about important upcoming events. Specific websites are sent

home to provide extra help in all academic areas. The school provides communication folders, which are utilized to carry important papers,

monthly newsletters, and other correspondences from the school to home. All papers are translated by the country's translation service,

which ensures parents are provided information in their first language. Translators are available to make phone calls to parents as well as

meet face to face during parent/teacher conferences. Parents are able to log into I-Now on the county website to check grades, attendance,

discipline, and assignments. Progress reports are sent to meet with parents. For our students with disabilities, IEP meeting is held on an

annual basis and basis and also as needed throughout the year based on changes in each individual student's needs. An annual Title 1

meeting is held each September to inform parents and community members what it means to be part of a Title 1 School. All funding and

budget items are covered in this meeting as well as answers to any questions that may arise. Our Baldwin County translator, Chantal Booth,

is available via email to translate all home to school correspondence for our ELL students and their parents. 
 
 
7. Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with

disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent

practicable, in a language that parents can understand. 
 
  Swift Consolidated School, to the extent practicable, provides opportunities for the participation of parents with limited English proficiency

and parents with disabilities. We presently have 42 Spanish-speaking students in grades PK-6; therefore, all parent notifications are sent to

parents of these students in Spanish. Chantal Booth translates any information from English to Spanish. Ida White is our liaison between the

school and home. We also utilize our ELL teacher, who is bilingual, to assist as needed. At this time, Swift School has no migrant students.

Every effort is made to accommodate parents with disabilities. Swift School is a handicapped-accessible building. We will continue to send

home information in a language and form that parents can understand. We will strive to involve parents in the activities of the school. We will

provide parents with timely reports of their child's progress. We will offer flexible meeting times for parent participation. Announcements are

also relayed to parents using School Messenger and our school website. 
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