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2021-2022 Magnolia School ACIP Plan 

Magnolia School 

To foster a nurturing environment with high 
expectatons for students to achieve potentaa   
graduate with opportunites 

To prepare ALL students to graduate Coaaege and 
Career Ready through a cuature of equity and 
opportunity 

#BaadwinProud #CommunityStrong 

Vision Mission Beaiefs 

Leadership Cuature Academics 

Objectves Objectves Objectves 

• Equip students with the knowaedge and skiaas necessary to 
successfuaay enter coaaege, career and workforce 

Critcaa Initatves 

• Provide opportunites to deveaop the professionaa capacity and 
aeadership skiaas of facuaty and stafc 

• Integrate aeadership and aife-skiaas into content areasc 

• Provide tooas and resources for aaa K-12 to have opportunites to 
prepare for coaaege and career optonsc 

• Objectvee Increase student achievement in aaa academic areas 
with a focus on reading and mathc 

Critcaa Initatves 

• Engage students in their growth and achievement of personaa 
and academic goaas through strategies, tracking and refectonc 

• Increase reading achievement on aocaa and state aevea 
benchmarks and assessments (ACAP, STAR, WIDA) through best 
practces and research-based strategiesc 

• Increase math achievement on aocaa and state aevea benchmarks 
and assessments (ACAP, STAR, WIDA) through best practces and 
research-based strategiesc 

• Provide an environment within the schooa that promotes a 
positve caimate and cuaturec 

Critcaa Initatves 

• Adopt a research-based schooawide operatng system which 
promotes supportve schooa environment, student engagement 
and staf satsfactonc 

• Provide aaa empaoyees access to mentaa, sociaa, and cognitve 
resourcesc 

• Buiad incausive reaatonships with students, famiaies and other 
stakehoaders to support successfua aearning partnershipsc 
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Key Measures Key Measures Key Measures 

• MRA Survey Resuats • Student Atendance • STAR Growth Reports 

• Teacher Atendance • Discipaine Data • Conference Logs 

• Student Atendance • Percepton Surveys • ACAP Data 

• Discipaine Data • Teacher Atendance • STAR Data 

• Summatve  Benchmark Data • MRA Resuats • Promoton/Retenton Rates 

• Promoton/Retenton Reports • Documentaton of Parentaa Invoavement Actvites 
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