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20-21 ACIP - Elsanor 

 

Elsanor School 
 

 

 

 

 

To foster a nurturing environment with high 

expectations for students to achieve potential & 

graduate with opportunities 

  

 

 

 

To prepare ALL students to graduate College and 

Career Ready through a culture of equity and 

opportunity. 

  

 

 

 

#BaldwinProud #CommunityStrong 

 

 

 

 

 

 

 

 
 

 
 

 
 

 
 

 

• Increase student proficiency in reading.  • Increase student proficiency in math.  • Increase positive climate in the school.  • Increase proficiency in Reading and Math in 
Special Education Subgroup. 

 

 
 

 
 

 
 

 

• Differentiate reading instruction with the use 
of PTIs and targeted intervention instruction. 

 

• Use of balanced literacy materials to enhance 
instruction. 

 

• Regularly Scheduled Data Meetings with 
Professional Development 

 

• Utilize county pacing guides and track mastery 
of standards 

 

 • Targeted Intervention Instruction 
 

• Regularly Scheduled Data Meetings with 
Professional Development 

 

• Math Intervention materials & resources will 
enhance learning 

 

• Selected teachers will participate in District 
Math PLCs. Those not trained will receive 
guidance from Instructional Coach. 

 • Teachers and Students will participate in 
monthly Individual Goal Planning Activities 
(IGPs). 

 

• Teachers and Students will participate in 
Leader In Me activities to continue growth in 
Habits/Practices and maintain Light House 
status.  

 

• Parents and Community Members will 
participate in Leader In Me activities, 
celebrations, and learning through various 

 • Targeted Intervention Instruction 
implemented daily 

 

• Regularly Scheduled Data Meetings with 
Professional Development 

 

• Balanced Literacy strategies will be 
implemented to enhance Reading proficiency 

 

• Principal and/or teachers will participate in 
professional development that will help 
struggling learners. 

Guided Reading Math (STEM) Subgroup Climate and 
Culture 

Objectives Objectives Objectives Objectives 

Critical Initiatives Critical Initiatives Critical Initiatives Critical Initiatives 

Vision Mission Beliefs 
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• Selected teacher will participate in District 
Reading Cadres. Those not trained receive 
guidance from Instructional Coach. 

forms of communication with the school. 
 

• Principal and/or teachers will participate in 
professional development that will positively 
affect school culture/climate 

 

 
 

 
 

 
 

 

• Star Test Data 
 

• NSGRA Data 
 

• NSGRA DATA 
 

• DIBELS DATA 
 

• Report Card Data 
 

• Pacing Guide for District 

 • Star Test Data 
 

• REPORT CARD DATA 

 • MRA Survey 
 

• Anecdotal Records 
 

• School Facebook Post Data/Interaction Data 
 

• MRA 

 • Star Test Data 
 

• DIBELS DATA 
 

• REPORT CARD DATA 
 

• NSGRA DATA 

 

Critical Initiatives Critical Initiatives Critical Initiatives Critical Initiatives 

Key Measures Key Measures Key Measures Key Measures 


