2022-2023 BCVSS ACIP
Baldwin County Virtual Secondary School

Critical Initiative

Provide opportunities to develop the professional capacity and leadership
skills of faculty and staff.

Objective:
Equip students with the knowledge and skills necessary to
successfully enter college, career, and workforce.

Activity

Ongoing Leader in Me coaching /training

Person responsible: Leader in Me Launch Date: 08/02/2022
representative/principal/asst. princ.

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Leader in Me Culture/Trust Training Benchmark: LIM Community Date: 09/08/2022
Training

Community/Coaching with LIM

Representatives
Benchmark: LIM Community Date: 09/21/2022
Training
Benchmark: LIM Date: 10/11/2022
Culture/Trust Coaching
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2022-2023 BCVSS ACIP

Baldwin County Virtual Secondary School

Critical Initiative

Integrate leadership and life-skills into content areas.

)

bjective:

Equip students with the knowledge and skills necessary to
successfully enter college, career, and workforce.

Activity

Implement Leadership/Digital Citizenship Course I

Person responsible: Lighthouse
Subcommittee on Course Development

Launch Date: 08/02/2021

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Quarterly development and
dissemination of course content;
Schoology Leadership/Digital Citizenship
Course Il

Benchmark: Launch Q4
Content

Benchmark: Launch Q1
content

Benchmark: Launch Q2
content

Benchmark: Launch Q3
content

Date: 03/11/2022

Date: 08/10/2022

Date: 10/12/2022

Date: 01/03/2023
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2022-2023 BCVSS ACIP

Baldwin County Virtual Secondary School

Critical Initiative

Increase the College and Career Readiness rate and the Graduation Rate.

Objective:

Equip students with the knowledge and skills necessary to
successfully enter college, career, and workforce.

Activity

Implement Academic Intervention support system

Person responsible: Curriculum
Leader

Launch Date: 08/03/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Academic Intervention monitoring every
3 weeks to identify students not
maintaining a passing average

Benchmark: 1st semester
Academic Intervention
rosters

Benchmark: 2nd semester
Academic Intervention
rosters

Date: 12/16/2022

Date: 05/19/2023
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2022-2023 BCVSS ACIP
Baldwin County Virtual Secondary School

Critical Initiative

Provide tools and resources for all K-12 to have opportunities to prepare
for college and career options.

Objective:
Equip students with the knowledge and skills necessary to
successfully enter college, career, and workforce.

Activity
FAFSA and College Readiness Workshops

Person responsible: Launch Date: 08/02/2021
Counselors/Career Coach

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
College/Career-targeted events Benchmark: FAFSA Date: 10/06/2022
Presentation
Benchmark: FAFSA ID Date: 10/17/2022
Individualized conferences
Benchmark: FAFSA Date: 10/20/2022
Workshop
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Activity

Hosting/Attending College & Career Tech Events

Person responsible: Counselors

Launch Date: 08/02/2021

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Supported college/career tech events

Benchmark: Career Tech
Centers Presentation

Benchmark: CACC College &
Career Day

Benchmark: BCVSS College
Day

Benchmark: Career Tech
Centers Presentation

Date: 12/15/2021

Date: 10/18/2022

Date: 03/31/2023

Date: 11/14/2022

Activity

Media coverage scholarships/awards opportunities

Person responsible: Counselors/Assistant

Principal

Launch Date: 08/02/2021

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Coverage of scholarship/award
opportunities in Counselor Schoology
course, dedicated areas of school
website, and/or other social media

Benchmark: 1st semester
media review

Benchmark: 2nd semester
media review

Date: 12/16/2022

Date: 05/19/2023
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2022-2023 BCVSS ACIP
Baldwin County Virtual Secondary School

Critical Initiative

Adopt a research-based school-wide operating system which promotes
supportive school environment, student engagement and staff
satisfaction.

Objective:
Provide safe environments that support the physical, mental,
emotional, social, and cognitive development of all students.

Activity

Implement Leader in Me, Year Two

Person responsible: Principal Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Continue Development of Leader in Me Benchmark: Implementation Date: 05/19/2023
Lighthouse Teams of Student Lighthouse Team

Benchmark: Implementation Date: 05/19/2023

of Faculty Lighthouse Team

Benchmark: Implement Date: 05/19/2023
Parent Lighthouse Team
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2022-2023 BCVSS ACIP
Baldwin County Virtual Secondary School

Critical Initiative

Build inclusive relationships with students and families to support
successful learning partnerships.

Objective:
Provide safe environments that support the physical, mental,
emotional, social, and cognitive development of all students.

Activity

Mentor/Mentee as relational impetus

Person responsible: Leadership Launch Date: 08/02/2021
Teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Weekly communication/relationship- Benchmark: 1st semester Date: 12/16/2022
building with Mentee students Log It
Benchmark: 2nd Semester Date: 05/19/2023
Log It
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Activity

Relationship-building student organizations

Person responsible: Club sponsors

Launch Date: 08/02/2021

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

No Barriers Club (students supporting
those with special needs). Gaming Club
(socialization practice for virtual

students)

Student Government Association (social

activities)

Benchmark: No Barriers Club
logged activities

Benchmark: Gaming club
logged activities

Benchmark: SGA logged
activities

Date: 05/19/2023

Date: 05/19/2023

Date: 05/19/2023
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2022-2023 BCVSS ACIP

Baldwin County Virtual Secondary School

Critical Initiative

Provide all employees access to mental, social and cognitive counseling.

Objective:

Provide safe environments that support the physical, mental,
emotional, social, and cognitive development of all students.

Activity
Uprise Health EAP

Person responsible: BCBE

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Digitally Enabled Employee Assistance
Program availability

Benchmark: Dissemination
of EAP services summary and
access handouts

Date: 05/19/2023

Activity
Stephen Covey's The Speed of Trust training

Person responsible: LIV

representative/Principal/Lighthouse Team Leads

Launch Date: 08/02/2021

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

LIM Community Training

Speed of Trust Book Study

Benchmark: Book Study via 5
For Friday weekly faculty
update

Date: 10/28/2022
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2022-2023 BCVSS ACIP
Baldwin County Virtual Secondary School

Critical Initiative

Engage students in their growth and achievement of personal and
academic goals through strategies, tracking and reflection.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity

Implementation and Review of 4 Year Plans

Person responsible: Counselors Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Individualized Planning Conferences Benchmark: 4 Year Plan Date: 03/31/2023
Review for all students

Activity

Integration of Leadership/Digital Citizenship

Person responsible: Faculty Lighthouse Launch Date: 08/02/2021
Team Subcommittee

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Quarterly development of LIM/Digital Benchmark: Q1 content Date: 08/10/2022
Leadership content for Leadership launch
Schoology course taken by all BCVSS
students
Benchmark: Q2 content Date: 10/12/2022
launch
Benchmark: Q3 content Date: 01/03/2023
launch
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2022-2023 BCVSS ACIP
Baldwin County Virtual Secondary School

Critical Initiative

Increase reading achievement on local and state level benchmarks and
assessments (ACAP, STAR, WIDA, Pre-ACT, ACT) through student, self-
directed learning, creativity, and problem-solving skills.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity
STAR Reading Assessments 9-12

Person responsible: BTC/Leadership Launch Date: 08/02/2021
Teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Fall STAR Reading Assessment Benchmark: Fall STAR Date: 09/23/2022
implementation

Winter STAR Reading Assessment

Spring STAR Reading Assessment

Benchmark: Winter STAR Date: 01/20/2023
implementation

Benchmark: Spring STAR Date: 04/28/2023
Implementation
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Activity

Academic Intervention

Person responsible: Lead Teacher/PST

Launch Date: 08/02/2021

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Grade monitoring every 3rd week to
determine students required to
participate in on-campus Al program

Benchmark: 1st semester
Academic Intervention

Benchmark: 2nd semester
Academic Intervention

Date: 12/16/2022

Date: 05/19/2023
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2022-2023 BCVSS ACIP
Baldwin County Virtual Secondary School

Critical Initiative

Increase math achievement on local and state level benchmarks and
assessments (ACAP, STAR, WIDA, Pre-ACT, ACT) through student, self-
directed learning, creativity, and problem-solving skills.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity
STAR Math Assessment 9-12

Person responsible: BTC/Leadership Launch Date: 08/02/2021
Teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Fall STAR Math Assessment Benchmark: Spring STAR Date: 04/29/2022
Implementation

Winter STAR Math Assessment

Spring STAR Math Assessment

Benchmark: Fall STAR Date: 09/23/2022
Implementation

Benchmark: Winter STAR Date: 01/20/2023
Implementation

Benchmark: Spring STAR Date: 04/28/2023
Implementation
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Activity

Academic Intervention

Person responsible: Lead Teacher/PST

Launch Date: 08/02/2021

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Grade monitoring every 3rd week to
determine students required to
participate in on-campus Al program

Benchmark: 1st Semester
Academic Intervention

Benchmark: 2nd Semester
Academic Intervention

Date: 12/16/2022

Date: 05/19/2023
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